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Editors' Foreword to Second Printing 

The plan for this book-which also appeared as the July
August 1963 issue of MONTHLY REVIEW- originated nearly a 
year ago in a correspondence with James Boggs which was 
indirectly initiated by our friend W. H. Ferry. Little could we 
know then how timely its appearance would be in July of 1963. 
A year ago, talk about the Negroes as leaders of an American 
Revolution would have been dismissed, even by most MR read
ers, as irresponsible chatter. Today, we venture to believe, it 
will be taken very seriously indeed; and we do not hesitate to 
predict that a year from now it will be widely accepted by th:e 
Left, and even beyond, as the key to our national future. That 
this view is not already widely accepted is owing, we think, to a 
certain myopia which afflicts most Aniericans, including most 
radicals. They can see the Negro question only as a race ques
tion, not as a social question. They do not understand that the 
Negro struggle has its deepest roots in the most fundamental 
contradictions of the American social order and that it can 
achieve its aims only by eliminating these contradictions, which 
means by transf arming the social order itself. One of the few 
who have as yet seen the problem clearly is the country's leading 
conservative thinker, Walter Lippmann. Writing in his column 
''Today and Tomorrow' ' (June 11, 1963), Lippmann recognizes 
that in the Negro struggle there is ''already manifest a demand 
not only for legal equality and for equality of status in public 
places but for the substance of equality .... What the Negroes 
are now demanding are better schools, better housing, better 
jobs." But, Lippmann notes, ''the country is in fact short of 
good schools, good housing and good jobs'' and that this ''makes 
the Negro problem part of a generalized national problem.'' 
And he asks: ''Is the rising discontent which is showing itself 
among the 20 million Negroes going to change in important 
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ways the shape and pace of American politics? •.• Docs the 
crystal ball . • • show that there will be a new pop11Jar move
ment of internal development and rcfo1 lit without which the 
substantial grievances of Negiocs cannot be rcdrcsscd?'' 

Yes, the Negro sbugglc means that, and it means much 
more too. How much more oo ooe has understood better or 
stated more boldly than James Boggs in this book. 

Digitized by Google . 

Leo Huberman 
Paul M. Sweezy 

Original from 
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Introduction 

There are two sides to every question but only one side 
is right. I believe in democracy, but I don't believe in being 
too damn democratic. In other words, I believe that everyone 
has a right to his opinion, but I don't believe he has a right to 
be hypocritical or sly about it, and I believe that it is my re
sponsibility to fight and right thooe opinions that are wrong. 

People are not born with opinions. Their opinions are 
shaped by their environments and their teachers, and they can 
be shaped by the wrong environment and the wrong teachers. 
A baby is not born with hate, but a lot of babies in the United 
States are taught hate. 

Those who have the most power can do the most shaping 
and the most teaching, and if they are teaching what I believe 
is wrong, then I believe their power should be taken a way 
from them. 

That is what I hope this book will help to achieve. I 
especially recommend it to the FBI and the CIA and all those 
who plan to save and secure the world on the false premise that 
the world can be made safe and secure by freezing the ideas 
and creativity of man. 

I am a factory worker but I know more than just factory 
work. I know the difference between what would sound right 
if one lived in a society of logical people and what is right 
when you live in a society of real people with real differences. 
It may sound perfectly natural to a highly educated and logical 
person, even when he hears people saying that there is going 
to be a big riot, to as.5ume that there will not be a big riot 
because the authorities have everything under control. But if I 
kept hearing people say that there was going to be a big riot 
and I saw one of these logical people standing in the middle, I 
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would tell him he,d better get out of the way because he sure 
was going to get killed. 

Reforms and revolutions are created by the illogical ac
tions of people. Very few logical people ever make ref onns 
and none make revolutions. Rights are what you make and 
what you take. 

James Boggs 
Detroit, 
May 1, 1963 
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CHAPTER 1 

'The Rise and Fall of the U·rtion 

In the last twenty years an industrial revolution has been 
taking place in the United States at a pace faster than that of 
any country in the world, transforming social layers of this 
country on a scale never before dreamed of. So fast has this 
industrial revolution been developing that 60 percent of the 
jobs held by the working population today did not even exist 
during the First World War, while 70 percent of the jobs that 
exigted in this country in 1900 don't exist today. Not only have 
work classifications been fundamentally altered, but the work 
force has multiplied from 20 million in 1900 to 40 million 
in 1944 to 68 million today. The change is not only in numbers. 
Over 20 million of those working today are women, and by 
1970 it is expected that women workers will have increased 
to 30,000,000-a work force of women which will be one-and
a-half times the entire work force of 1900. 

The United States has transformed itself so rapidly from 
an agricultural country to an industrial country, and as an 
industrial country has undergone such rapid industrial revolu
tions that the question of who is in what class becomes an 
ever-wider and more complicated question. Today's member 
of the middle class is the son or daughter of yesterday's worker. 

When I was a child, my mother's chief ambition was to 
learn how to read and write, because if she had been able to read 
and write she could have become a first-class cook for some 
rich white people. That, for her, would have been success and 
the realization of what was, for her and in her day, a high 
ambition. Her ambition for me was that I should obtain an 
education so that I would not have to do the things she had to 
do. In America, more than in any other country, the revolutions 
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14 THE AMERICAN REVOLUTION 

in the mode of production have been accompanied by changes 
in the composition and status of classes. Today most workers in 
the plant have been to high school and quite a few have even 
been to college. All either plan or wish to send their sons and 
daughters to college:-their sons so they won't have to work 
in the factory on what they call a dull and automated job; 
their daughters ( get this!) so that they won't have to marry 
some bum but can make their own living and be free to de
cide whether they want to marry or not marry, unhampered as 
they have been in years gone by, when the big aim was to 
raise a girl so that she'd be able to meet and marry a good 
hard-working man who would provide for her and the 
children. 

America is therefore at the stage \vhere no class is a 
homogeneous segregated bloc as in the early days in Europe 
when, fresh out of feudalism, everything was controlled by a 
few large owners of estates and factories, while the rest of the 
population were the direct servants of the ruling class, what
ever the form in which they worked for it. Nor is it like the 
United States in the period before the Civil War when, in the 
South, you had the big landowners with millions of slaves 
watched over by a few straw bos.5es, while in the North you had 
craftsmen in small shops, farmers, and textile millworkers. Nor 
is it like the 1920's when the fanns were being mechanized and 
the rural population was pouring into the big cities to man the 
machines and the assembly lines of the mas.5 production in
dustries that had grown up since the First '\/v orld War. 

In the 1930's, with the country i11 a deep economic crisis, 
the old craft unions went into a state of decline, and people in 
panic and disillusionment began to create new forms of or
ganization. They were spurred on by an administration which 
called itself the New Deal and which, in order to save the 
country from total collapse, initiated certain reforms, thereby 
creating an arena in which the people could act. This led to 
a wave of further social reforms and the birth of the CIO 
which at that point was the biggest social reform movement 
that had ever taken place in America. Radical groupings for the 
first time had a mas.5 force in action within which they could 
propagate and agitate for their theories and ideas, ideas which 
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The Rise and Fa·ll of the Union 15 

were predominantly based on European concepts of organiza
tion, and on Marx's, Lenin's, and Trotsky's theory of the class 
struggle. Thousands of young intellectuals, most of them the 
sons and daughters of European immigrants, began to take 
part in and become part of the labor movement. At that time 
the validity of their approach was strengthened by the fact 
that the bulk of the American workers were still ''raw workers'' 
and not at all articulate-sharecroppers, auto workers, textile 
workers, rubber workers. 

What has transpired since then? The sons of the factory 
workers and coal miners have become teachers, engineers, 
draftsmen, scientists, social workers. In fact today, even the 
radicals no longer think of their children Teplacing them on 
the assembly line, or with the pick and shovel in the coal mine, 
or behind the tractor. Today the largest bulk of organized 
workers in this country is made up of truckers, dispatchers, 
etc., in the transport industries. The other large bulk, mainly 
unorganized, is composed of teachers. There is a growing army 
of technicians and engineers who today have the same status 
in industry as did the plumbers, carpenters, and skilled workers 
in yesterday's industries. That is all they are, nothing more, 
nothing less. 

Even in the South this transformation is taking place and 
not only among whites but among Negroes. There are many tens 
of thousands of Negro youths in the colleges today, and they are 
the ones leading the freedom struggles in the South. They are 
the sons of ex-Gls, men who have worked in the steel mills, 
on railroads, in factories, in the mines, but are determined 
that their children shall not follow in their footsteps. 

Today the working class is so dispersed and transformed 
by the very nature of the changes in production that it is al
most impossible to select out any single bloc of workers as 
working class in the old sense. Today something like 15 per
cent of industrial employment is in war industry-in the pro
dt1ction of missiles, tanks, guns, rockets-and the men and 
women in these industries hold all kinds of positions. Some 
of these positions in years gone by would have classified them 
as middle class; some make salaries that exceed those of the 
executives of some corporations. The sons and daughters of 
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16 THE AMERICAN REVOLUTION 

yesterday's ditch-diggers are today's engineers, scientists, tool
makers, electronic specialists, nuclear physicists, school teachers, 
social workers, time-study men, cost-analysis experts, laboratory 
technicians, hospital nurses, secretaries to big executives, as 
well as typists, file clerks, dictaphone operators. Only the 
mothers and fathers are still left in those jobs which were once 
considered the testing ground of th~ pure working clas.s. And 
each year these pure working-class jobs become fewer and fewer 
as automation moves in and takes over. 

Ho,vever, it is not only diversification of work that has 
cha11ged the working class. ribe working class is growing, as 
Marx predicted, but it is not the old working class which the 
radicals persist in believing will create the revolution and 
establish control over production. That old working class is 
the vanishing herd. There are only 12 million of these pro
duction workers left in American industry, out of a total work 
force of 68 million. Moreover, since the Negroes were the last 
hired into these bottom jobs, over 30 percent of these 12 mil
lion production workers ( or abot1t 4 million) are Negroes. So 
the Negroes, whom the radicals do not ordinarily think of as 
workers, form a large proportion of this working-class force 
which is usually considered as the revolutionary force, while the 
native-born whites who have been able to move up with every 
change in production are less and less i11side the working-class 
force. 

By examining the history of the CIO, the industrial revo
lution, and unemployment, we can get some idea of the revolu
tionary changes that have so rapidly developed in America, 
directly leading to changes in the nature of work, the social 
composition of various strata of the population, the classes 
within it, and the culture of the population. 

The CIO came in the 1930's. It came when the United 
States, ,vhich had fought in the war of 1917 and built up large
scale industry out of the technological advances of that war, 
was in a state of economic collapse, with over 12 million un
employed. The workers in the plant began to organize in the 
t1nderground fashion which such a movement always takes be
fore a great social reform-in the cellars, the bars, the garages; 
in the same way that the Abolitionists had to organize1--a 
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The Rise and Fall of the Union 17 

minority against the sentiments of the community. Involved in 
getting the movement under way \Vere Communists, Socialists, 
wobblies, radicals of every type, along with preachers and a 
new layer of militant workers. Sitdown strikes erupted all over 
the country. All auto workers, except those of Ford, were in
volved, and the movement spread to allied industries. 

To grasp the social significance of the CIO it must be 
clearly understood that the workers in taking hold in the plants 
did not take po\ver. They only took hold of the plants. They 
did not take over the state government, or the national govern
ment, or the city police, or the National Guard, or the army. 
But in their struggles with the police and often with state 
troopers, they mobilized that section of the population which 
was not directly involved but which felt it also had a stake in 
the struggle. People from all strata of the population began to 
support these struggles centering around the workers and often 
to participate in them, both physically and financially. 

It should also be clearly understood that all the workers 
did not act as one, nor did they all sit down as one, nor did 
they all join the movement as one. When the sitdown move
ment began in the shops, some workers stayed in while others 
went home and waited to see how it would all come out. The 
great Ford plant at River Rouge, where more workers were 
concentrated than in any other plant in the country, did not 
erupt at all. It was only four years later, in 1941, that the Forcl 
Motor Company was brought into the union. It is necessary 
to realize that more workers were organized into the union than 
themselves spontaneously organized the union. The struggle for 
tl1e union was also the battle agai11st the scabs. There ,vcrc 

'-' 

,vorkers wh·o had to be forced to join by those ,vho had see11 
and felt the benefits of this great social organization. 

From 1935 to the entry of the United States i11to the \var 
in 1941, we saw in this country tl1e greatest period of industrial 
strife and workers' struggle for control of producti<)n that the 
United States has ever known. We sa-..v more people than ever 
before become in,,olved and interested in the labor 1l1ovement 
as a social movement. Those who worked in the pla11ts under a 
new Magna Carta of labor, the great Wagner Act, not onl)' had 
a new outlook where their own lives were concerned. They 
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18 THE AMERICAN REVOLUTION 

also had the po\ver to intimidate management, from the fore
men up to the top echelons, forcing them to yield to workers' 
demands vvhenever production standards were in dispute. When 
management did not )1ield, the ,vorkers pulled the S\vitches and 
shut down production t1ntil it did yield. So extensive was their 
control of productio11 that they forced management to hire 
thousands and thousands of workers who would not otherwise 
have been hired. Yet it should be remembered that even at this 
point, at the height of its greatest power at the point of produc
tion, the (~IO never solved the question of unemployment. It 
took the Second ,v orld \Var to pltt back to work the millions 
who had been t1nemployed tl1rot1ghout the 1930's. At the 
height of CIO po\-ver, we hacl n1ore unemployed than we do 
no\v, both absolutely and proportio11ately. 

The first seriot1s contest of the CIO came in 1938 and it 
expressed itself i11 contractual la11guage in 1939. That was 
when the union agreed v,ith rnar1agement to outlaw sitdowns 
inside the plants:x• The \-Vorkcrs, not to be outdone by the 
union contract, quickly dcvisecl a new way which would later 
prove to be the path of opposition to both union and manage
ment. They began to walk ot1t u.:ithout union authorization. In 
1939 and 1940, with the sl1adovvs of war hovering over Europe, 
the contract stated that the union would not cause or instigate 
sitdowns or walkouts in the plants. The NLRB was set up in 
Washington and then, f ollo,ving Pearl Harbor, the War Labor 
Board. The union leaders gave the government the no-strike 
pledge, and there follo,ved one of the biggest debates that has 
ever taken place in the union over the question of whether or 
not the unions should abide by this pledge. Although thousands 
and thousands of militant workers, realizing that their newly 
won freedoms were being curbed, put up a protest, the CIO 
and all the other unions except the miners' succumbed. But 
throughout the war, the workers continued to wildcat over pro
duction, even though many had sons in the armed forces. It 

* When I speak of "the union" ,vithout further qualification, I mean, 
unless the context indicates otherwise, the United Automobile Workers 
(UAW). This union displays in clearest form the main trends and de
velopments in the CIO as a whole, and in addition it is the union I know 
best from long personal experience. 
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The Rise and Fall of the Union 19 

was here also that the union leaders began to use other forces 
from outside the t1nions, including members of the War Labor 
Board, to persuade workers to return to work for the sake 
of the war effort. 

However, in the flux of the Second World \Var, the 
workers created inside the plants a life and a form of sociability 
higher than has ever been achieved by man in industrial society. 
For one thing, the ,.var meant the entry into the plants of 
women workers, Negro workers, Southern workers, and people 
from all strata, including professors, artists, and radicals who 
,vould never have entered the plant before, either because of 
their race, sex, social status, or radical background. With the 
war going on, y·ou had a social melting pot in the plant, a 
sharing of cliff erent social, political, ct1ltural, and regional ex
periences and backgrounds. 

Side by side ,.vith ,vhat was taking place in the shop there 
was also gro\ving up the union organization and what is today 
the union bureaucracy. v\' ith only one problem at hand-to 
keep the workers at ,.vork--tl1c labor leaders began to sense 
their power. Y esterda)' "vorkers at tl1e bench, they now sat at 
the table with management and with representatives from 
Washington. If in Washington, on the top level, Roosevelt was 
clearing things ,vith Sidney-i:• and vice versa, on the local level 
labor leaders ,,vith thousands of workers under their control 
were also feeling their oats. 'These labor leaders of ten used the 
radical intellectuals as advisers in strategy and tactics. They 
found these radicals useful in presenting a militant face to the 
workers. On the e,,e of the ,var, tl1e union bureaucracy re
ceived the union shop contract which required every worker in 
the plant to become a member of the union. For the first time 
the political machine of a plant was organized by the union 
itself, and the company set up private rooms in the plant for 
union officials. 

Throughout the war period the workers continued to de
fy the unio11 on its no-strike pledge to the government. Thousands 
upon thousands of unauthorized strikes took place. ( In 1943 

* The phrase "Clear it with Sidney" orig inated at the D emocratic 
Convention in 1944 when Roosevelt said labor leader Sidney Hillman 
should be consulted on the choice of a vice-presidential candidate. 
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20 THE AMERICAN REVOLUTION 

and 1944 alone, there were 8,708 strikes involving 4 million 
workers.) These strikes took place over such issues as the right 
to smoke a cigarette ( the companies for the first time were 
forced to allo\v workers in the big plants to smoke so that 
tobacco chewing was no longer necessary) ; the right of man
agement to fire guys who were accused of sleeping on the job, 
or ,-vho laid off too much, or who didn't keep up with pro
duction; the right to eat on the job, read on the job, and even 
to cook on the job. Although workers officially had no right to 
strike, they achieved by these unauthorized strikes such human 
rights in tl1e shop as to give them the ability to utilize their 
talents as never before and the opportunity to develop such 
an understanding of production as no group of workers in 
history has ever had the leisure to acquire. With the War Labor 
Board settling the matter of wages, the union leadership spent 
most of its time at the bargaining table trying to finagle job 
classifications which would bring a few cents more, hoping 
thereby to prove to the ,-vorkers that they were doing some
thing. It was only the miners' union under John L. Lewis 
which officially took any position with regard to workers' 
rights during the ,,var. It clid this by calling the only strike of 
natio11al significance, the strike which brought into the labor 
movement the ''No Contract, No \Vork'' slogan. 

It made little difference to n1anagement, which was 
making record profits through the government's cost-plus con
tracts, how many hot1rs workers worked or even how many 
workers were on the payroll. So corrupt were both union and 
n1anagement that a gover11ment study at Packard Motor Com
pany revealed hundreds of workers sitting around and gambling 
while others worked. The ,-vorkers were frozen on the job and 
had no \vay to leave unless they could harass management into 
firing them. So some of the more ingenious workers carried 
on individual wildcats, refusing to work in order to be fired, 
,vhereupon they would go to another plant for a few cents 
1nore. In this way many workers n1oved from job to job and 
saw the inside workings of many plants. 

Then as suddenly as had come the war, came V-J Day. 
An era had ended and a ne\v era inside the union movement 
began. The control of production and the human relations in-
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The Rise and Fall of the Union 21 

side the plant which the workers had achieved were now 
shunted aside by the union. The struggle was shifted from the 
plane of relations on the job to the economic plane, where it 
had never been up to then. For although the coming of the 
CIO had meant wage increases for most workers, these in
creases had not been big. The average wage in the plants 
throughout the war was $1.00-$1.25 an hour. It was the long 
hours of work which n1ade the paychecks big enough to meet 
the black market prices ancl the rising cost of living. 

The great Generc1.l 11otors strike of 1945-1946 was the 
opening gun in the ne,v vicious circle in which wage increases 
and fringe benefits v,ot1lcl be won by tl1e union and hailed as 
great social progre..<:s, only to be fallowed by concession of 
some part of the control over production which the workers 
had won. But flushecl ,,·ith the freedom they had gained inside 
the shop during the \•,ar, the workers almost unanimously sup
ported the early post,var strikes for economic benefits. It was 
not until 1948 when the union gave management the ''security 
clause,'' handing over the right to rt1n production as it saw fit, 
that dissension began to spread. 

Reuther had come to power in 194 7 and with him a new 
kind of labor statesmanship which was to set a pattern for 
the whole CIO. Riding the crest of popularity of his ''Open 
the Books'' slogan ( which he had raised as director of the 
1945-1946 GM strike), Reuther pushed aside all the militants 
and radicals who in the sitdowns and during the war had built 
the UAW up into a model for the CIO. The historic escalator 
clause which the Trotskyites had projected and GM had re
jected in 1946 was now accepted by GM. A new pattern of a 
sliding scale of wages was adopted which became the f ounda
tion of the union's ''Slidi11g Scale of Socialism'' strategy. The 
year 1948 also saw the further development of the union's 
Political Action Committee, whereby the schemers of the 
Reuther bureaucracy and the CIO leadership in general hoped 
to take the militancy away from the shop and focus it on the 
halls of Congress to do through legislation what the workers 
had not done through the sitdowns, exercise political power. 

In 1950 the UAW launched its historic pension scheme, 
and the 117-day Chrysler strike took place. In the contract 
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22 THE AMERICAN REVOLUTION 

which emerged from this strike, Reuther ( to use one of hls 
favorite phrases) ''nailed down'' a scheme for the workers to 
get pensions and holiday pay. It was with this contract that 
the workers began to realize how nailed down they really were 
to the company and how they were being made into a part of 
it. The contract evoked from the workers, particularly the 
younger ones who were unable to see any benefits for them
selves in the pension schemes, the first serious opposition from 
tl1e ranks. The pension pattern quickly spread to other unions . 
. -'\gain the UAW had established itself as the model for the 
labor movement. 

But 1950 also brought something else-the 5-year con
tract. GM hailed it as a guarantee of five years of industrial 
peace. From the workers' standpoint it was the beginning of 
the stalemate, and a rash of wildcats began which were to 
continue until the expiration of this contract and even up to 
the expiration of the next contract, in 1958. During these 
eight years, from 1950 to 1958, the workers used the wildcat 
as a defensive weapon to fight off encroachment on their con
trol at the point of production, while the companies gradually 
wore them down with the help of the union. 

During this period, management's strength began to assert 
itself in co11junction with the Republican administration in 
Washington. The economic pace of the country was beginning 
to slow do\vn as Truman's ''police action" in Korea was being 
brought to an end. But the United States was still moving from 
a welfare state to a warfare state: the Cold War was on, the 
N1cCarthy era ,vas here, and the radicals and militants were 
on the run, pushed out by Reuther's insistence that all op
ponents were ''parlor pinks.'' The Taft-Hartley Act, enacted 
Linder Truman, the friend of labor, was now being enforced 
by Eisenhower. Merger of the AFL-CIO to centralize labor's 
strength was being talked about everywhere. No one said that 
the CIO, which represented the most radical point yet reached 
by labor in the United States, was now going back to join 
those whose only contribution to the labor movement had been 
the conservatism of business unionism. All that mattered now 
was a bigger organization. Strength was measured by size. 

The wildcat movement reached its peak in 1955. In that 
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year the Ford and GM workers, who up to that time had more 
or less supported the Reuther machine, believing that thereby 
they were supporting unionism, erupted in nation-wide wild
cats while Reuther was still celebrating the ' 'Guaranteed An
nual Wage'' contract ( which was to turn out to be only a 
supplementary unemployn1ent benefit ) . The wildcatters all over 
the country raised the slogan of ''Specific Local Grievances'' 
and forced the union to give them the right to local strikes 
over these grievances. For tl1e first time Reuther and his as
sociates were really scared. They had been warned by the 
workers that control of the machine \Vas one thing and control 
over the workers quite another, that a contract between the 
union and the company is not necessarily a contract between 
the workers and the company. 

However, a new force had now entered the picture, a 
force which the union had given up its claim to control when 
in 1948 it yielded to management the sole right to run pro
duction as it saw fit. With the decline again of auto produc
tion after the Korean War, and with the signing of the 1955 
contract, management began introducing automation at a rapid 
rate. 

Automation is a change in the mode of production which 
is more radical than any since the introduction of the assembly 
line. But unlike the assembly line, which was to increase the 
manufacturing work force over what it had been, automation 
is an advanced form of technology which replaces individual 
human controls with electronic controls. What had already 
happened to the coal miners with the mechanization of th~ 
mines was now catching up with the CIO in chemicals, rub
ber, steel, glass, autos, machinery, etc. 

As the companies began to step up their pressure for 
higher job standards from the workers, the union itself began 
to try to persuade the workers that automation would provide 
more jobs for them. Caught squarely between the union con
tract and the company, the workers continued to wildcat 
against every attempt to reduce the work force, but each time 
they were forced to return by the union officials. New plants 
with new automated machinery began to spring up all over 
the country. The work force in the old plants was broken up, 
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scattered to the new plants. 1.,hus the machine shop work 
which had been done by 1,800 at the old Chrysler-Jefferson 
plant was now being done by 596 in the new Trenton, 
Michigan, plant which supplies not only the old plant with 
machined parts but all the other plants of the corporation. 
Layoffs fallowed by the ht1ndreds as 111ore was being produced 
not only by the new automated 1nachinery but by forcing 
workers to tend more of the old machi11es- man-o-mation. With 
the building into the automated 111achines of more controls, 
thus reducing or eliminating breakclowns, even skilled workers 
were no longer needed for repair V.'ork. 

The workers wildcatted, held 111eeting·s of their locals, 
voted not to work overtime, all in an attempt to stem the tide. 
But the union contint1ed to send them back, and so the layoffs 
continued, reaching into every section of the plant, and in
cluding office workers, time-keepers, and paymasters. As the 
office workers found their places taken by IBM machines and 
computers, high-heeled and silk-frocked women began to join 
the production \.vorkers on the picket line. 

Finally, after 137 \.vildcats at U.S. Rubber in one year 
and 700 wildcats in the Chrysler plants in three years, the 
union agreed with the company that any worker who wild
cats should be first warned and then summarily dismissed. 
That put an end to wildcatting. Then came what was for all 
practical purposes the end of the union when, in 1958, under 
the pressure of the company and for a period of four months, 
the union insisted that the workers continue on the job with
out a contract. Meanwhile, the company introduced new work 
standards when and how it pleased, daring the union to strike. 
When the 1958 contract was finally signed, there were few 
workers in the plant who did not realize they had returned 
to fully company-controlled plants. Time-study men and work 
layout specialists roamed the plants like sniffing bloodhounds, 
spying, taking pictures, watching over the workers' shoulders, 
while the shamed union representatives hid behind pillars or 
in the toilets. 

The cooling-off period which the union had devised in thc-
1955 strike over local grievances was now in full contract ef
fect. After a certain number of workers' grievances had been 
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accumulated, a strike vote could be taken. Then a 60-day 
wait was in order. Then, if the International Board considered 
the grievances worth a strike, a strike might be held, etc., etc. 
Meanwhile, the company was free to keep the work standard 
in effect and get out all its production. 

So ridiculous has the union become as a workers' organiza
tion that in 1958 when the contract with Chrysler was being 
ratified on a Sunday, the union authorized the workers to take 
a strike vote on the next day. 

Once again the workers devised a method to hit back, 
but this time not against the company. In December, 1958, 
the unemployed began to picket both the plant and the union 
against overtime. \\Then this happened, the union, in coopera
tion with the c·ompany and the courts, saw to it that a ruling 
was handed down that any picketing by the unemployed of a 
plant is in violation of the contract. Not satisfied with this 
outlawing of actions by its unemployed members, the union 
at its next convention decided that unemployed workers could 
only retain their membership and the right to vote if they 
reported to the local union during the last ten days of each 
month. Thus the union has itself drawn the line between the 
employed and the unemployed. Today t1nemployed workers 
march arot1nd the Chrysler plants protesting overtime, but the 
union does not allow them to do so during hours when the 
workers are actually going into the plant. They may only march 
when the workers are already inside working. 

All that is now left to the workers is the picketing of the 
union itself. 

From 1955 until today the workers have made it absolute
ly clear that man does not live by bread alone. They have 
insisted that the question of wage raises or money benefits in 
any f onn is not what concerns them but rather the conditions 
of work in the shop. In 1961 the union bureaucracy negotiated 
new contracts with the ''Big Three'' and American Motors. If 
you take the word of the workers themselves, you will see that 
not one of the issues that they consider the major ones was 
settled by the new contracts. The overtime which they insisted 
must go and the shorter work week they wanted have been 
to~ out the window. In fact, before the ink was dry on the 
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new contracts and before the workers had even ratified them, 
the plants were scheduling six days a week, ten hours a day. 
Not only was nothing done to improve working conditions. 
Management now had another three-year contract under which 
it can legally pursue the merciless speed-up and intimidation 
which have been developing since 1955. Even the small repre
sentation of stewards and committeemen which workers re
tained at Chrysler has been reduced. At American Motors 
wash-up time has been cut out. Faced with the question of 
unemployment and accepting it as permanent, the union has 
now embarked on an all-out program to ease as many workers 
out of the plant as possible, throt1gh severance pay, pensions, 
increased unemployment benefits. At the same time, it is 
pushing a profit-sharing plan to incorporate those still left in 
the plant into management itself. When American Motors 
workers made it clear that they didn't want the profit-sharing 
plan, the union manufactured a new definition of democracy: 
the holding of one election after another until the workers 
vote the way the union wants them to vote. Joining hand in 
hand with management, it conducted an intensive educational 
program to brain\vash the workers into line. At General Motors, 
where local union after local union, with the Pittsburgh local in 
the lead, Tefused to go back to work until their local grievances 
had been settled, the International simply brought all dissident 
local officers to Detroit where, together with management, it 
whipped them into line. In the Chrysler set-up, where the 
Twinsburg, Ohio, stamping plant is the key to continued pro
duction, the International came to a settlement with the 
company over the unanimous opposition of the entire local 
bargaining committee. 

The UAW is just one union among the major CIO unions. 
But it has been considered the most advanced, the most pro
gressive, the model of the labor movement that arose in the 
1930's. If this is what the UAW has done, it is not difficult 
to imagine the state of the other CIO unions which failed to 
reach the heights of militancy and social advancement of the 
UAW. 

Thus, after 25 years, the UAW has given back to man
agement every right over production won in the movement of 
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the l 930's and the war years. 1~oday the workers are doing 
in eight hours the actual physical \vork they used to do in 
twelve. At 6: 30, a half hour before the day shift begins, you 
can see workers setting up their operations so that they will not 
fall behind during the hot1rs for \vhich they are paid. They 
are afraid to go to the toilet, to get a drink of water, to take 
time off to go to the funeral of a relative. If they refuse to 
work overtime, they are \vritten up and sent home on a regular 
working day. They are afraid to \Valk around with a news
paper in their pockets for fear that they will be accused of 
reading on the job. Whenever tl1e company wishes to work the 
men more than 40 hot1rs a \Veek, all it has to do is ''schedule'' 
overtime. I--Iere is an exam pie of ho,v "scheduling'' works: 
Recently a ,vorkcr at one of the Chrysler plants refused to 
work through ltinch when askec.l to do so by the foreman. The 
foreman took hi111 to Labor Relatior1s. The Labor Relations 
man asked the f oren1an, "Did '.'Ott tell him the ,vork was 

• 

scheduled or did )'OU jt1st ask him to work?'' 1,l1e foreman re-
plied that he ha<l only ~sked tl1e worker to \VOrk. Whereupon 
the Labor Relations m;i.n said, "Next tin1e tell him the work 
is scheduled, and then if he ref uses you can fire him because 
we have the sole right to scl1edule production as we see fit.'' 

Anyone listening and talking to workers in the auto plants 
today can tell that the \vorkers are through with the union. In 
the early days of tl1e union, the most common expression in 
the shop was, ''Now that we have a union we don't have 
to take a lot of the stuff that we used to take." Now the ex
pression is, ''When we had a union we didn't have to take 
this stuff." For over four years now it has been obvious tl1at 
the workers themselves have drawn the curtain on the era of 
the union. 

When the situation has reached such a stage, all questions 
of what the union should have done or could have done, or 
what some other leaders might have done or should have done, 
or what might have been achieved if some other policy had 
been followed-all these questions become completely irrelevant 
and abstract. To continue to think in such terms is to repeat 
the mistake that the Trotskyites made for thirty years as 
they tried to formulate an alternative policy and leadership for 
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Stalin, while Stalin himself was going ahead and building not 
only the Russian bureaucracy but a Russia which no longer 
bears any resemblance to the Russia of 1917. 

The end of the CIO is not necessarily due to the advent of 
automation, although it is automation which has made clear 
its helplessness. It is due to the fact that all organizations that 
spring up in a capitalist society and do not take absolute power, 
but rather fight only on one tangential or essential aspect of 
that society are eventually incorporated into capitalist society. 
The fact, the key to the present si.tuation, is that from the be
ginning the union did not take absolute control aw,ay from the 
capitalists. There was no revolution, no destruction of the state 
power. The union itself has therefore become incorporated 
into all the contradictions of the capitalist system and is today 
fulfilling the same functions for the American state as the 
Russian trade unions do for the Russian state. 

But what about the experiences that the organized workers 
have had in the last 25 years and what is going to happen 
to the workers who ,vere organized into the CIO, now that 
automation has arrived a11d the assembly-line system and mass 
production by mass productior1 workers are coming to an end 
as the typical mode of production? 

First of all, these workers have undoubtedly made certain 
very substantial gains not only for themselves but for society, 
as all workers have who have carried on the class struggle. 

The CIO movement gave the American public its frrst 
real taste of class consciousness and social thinking, establishing 
in the American mind for the first time the idea of democracy 
on the job, in the factories, the offices, and every place where 
people work. The whole idea of human relations at work, which 
has since become the subject of innumerable studies by in
dustrial relations experts, is the product of this movement. The 
CIO, in conjunction with the war and the activities of the 
Negroes themselves, established a framework within which 
Negroes could fight for equality inside the plant. It has done 
the same for women workers. Over the years it has provided 
a focal point for the energies of tens of thousands of idealistically 
minded young people who found in the labor movement a 
cause that they could serve. The theory that America has a 
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class structure, so long disputed, was finally recognized after 
the CIO was organized. It was the CIO movement, and fol
lowing it the Second World War, which established the pro
duction worker as a citizen of American society rather than 
just a beast of burden. 

But the question is: What is going to happen to the 
workers who established these values now that automation is 
cutting so sharply into their ranks? What is going to happen 
to the steel, auto, rubber, aircraft, coal workers, who are today 
the vanishing herd? This is a burning question, not only to 
these workers themselves but to all who for so long have 
looked to these workers to save American society as a whole. 

These workers will not just fade away, although their 
numbers will be constantly diminishing both relatively to the 
rest of the working population and absolutely as older workers 
die or are pensioned off and no replacements are hired. Those 
who remain have undergone a very rich economic experience. 
They are not only educated in the meaning and nature of 
modern production, but through this they have acquired a cer
tain wit which they will use to evolve tactics of self-defense, 
prolonging their tenure as long as possible. They have also had 
a very rich political experience- \vith the union, with manage
ment, and with the government- from which they can draw 
as they join other strata of the workers in the struggles which 
will inevita-bly develop as the pressure is transferred to these 
new workers. But above all, they have learned a great lesson 
for all future workers: the lesson that those in whom they put 
their trust to serve them have wound up as their masters. From 
now on these workers are going to fight these new masters 
every step of the way, sometimes advancing, sometimes re
treating, but always antagonistic. Their fights will clarify for 
the new revolutionary forces what a struggle entails. 

But what about all the unemployed? What will society 
do about them? This would be one question if we were talking 
about a socialist society. It is another question when we are 
talking a:bout a capitalist society, which is what the United 
States is today. The capitalists will take care of them. The 
capitalists, you say? Aren't they the most inhuman people on 

Digitized by Google Orig in al from 
UNIVERSITY OF CALIFORNIA .... 



30 THE AMERICAN REVOLUTION 

earth? Aren't they the ones whom these workers have been 
fighting tooth and nail all the time? 

Here is one of the greatest contradictions of capitalism 
itself. Today the capitalists have to feed these untouchables 
instead of being fed by them. Faced with an economic crisis or 
industrial change, as after a war or when a new mode of 
production is introduced or when the market is glutted with 
goods, the first thing that the capitalists say is, ''We have a 
cushion." What is the ct1shion? It is the very thing that these 
capitalists refused to give for so long and which the workers 
forced them to )'ield only by long and hitter struggles-social 
security, pensions, severance pay, unemployment benefits, sup
plementary unemployment benefits, charity, welfare. But the 
capitalists are not going to pay for these, you say. You are so 
right. The workers have paid and arc still paying for them. 

Today over I 00,000 UAW workers are on pension-the 
product of the ne'vv method of silent firing which the com
panies hav·e devised to get rid of one set of workers without 
having to hire ne\-v ones. Even more coal miners, steel workers, 
rt1bber workers, iron ore workers, railway workers, have been 
eased out in this way. In fact, the railroads have made the 
process clearest of all. They will hire no new firemen, they say, 
but those still working can continue to ride like dummies in 
the cabs until it is time for them to retire. In the auto shops 
one of the methods of silent firing involves the use of the 
physical rating code. Workers are required to take a physical 
examination each )'ear and are coded accordingly. Any worker 
over 60 who cannot keep up with production is forced to re
tire on the basis of physical fitness. Those under 60 are laid 
off, draw unemployment benefits until they are exhausted, and 
then go on social security disability. 

What about those millions of unemployed who have never 
been called back to work and have exhausted their compensa
tion? Well, the government can perioc1ically extend compensa
tion a few weeks longer whenever it fears these unemployed 
may be getting desperate, and then finally there is welfare, 
where the bulk of them wind up. But won't this cost the state, 
the country, the city, the manufacturers a lot of money to 
take care of all these people? But the people pay for that also, 
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through truces on those still working. It is among these taxpayers 
that the tempo of revolt is accelerating. 

What aoout the young people to whom the doors of in
dustry are closed because there are no more semi-skilled jobs 
and because they have not been trai11ed for the new technical 
jobs? There is always the mass army, the mass peacetime army 
which, like automation, we didn't have in the United States 
in earlier periods. This army, the biggest peacetime army in 
the world, is the modern equivalent of the Civilian Conserva
tion Corps of the 1930's. It is the place where a part of the 
unemployed youth are no\.v regularly dumped and where 
periodically even some of the employed are transferred in order 
to make room for others to take their jobs. Only now it is not 
civilian, it conserves nothing, and it is paid for out of the 
taxes of those still working and excludes the most handicapped 
and underprivileged- the illiterate and the physically unfit. 

It is clear that this growing army of the permanently un
employed is the ultimate crisis of the American bourgeoisie. 
But the American bourgeoisie is a power£ ul bourgeoisie, and it 
will take every step in its power to moderate, cajole, temper 
the revolution which this condition will undoubtedly provoke. 
It is also clear that the most organized workers in this country, 
the members of the old unionized strata, the vanishing herd of 
production workers, have learned that in the actions they 
will take or may take from now on, they will have to be joined 
by other forces. Today, the problem of control over production 
and the solution of their specific local grievances will have to be 
dealt with by larger sections of the population. These are now, 
more than ever before, questions which require the taking on 
of the union, the city government, the state government, and 
the national government. That these workers can or may revolt 
is not the question. Even one worker can revolt. But workers 
are not fools. They want to win sometimes too, and this is true 
of American workers more than of any other workers in the 
world. When they struggle, they like to know that they can 
achieve some immediate success. And understanding the struc
ture of society as they do, they know they are going to have to 
join with others in order to win. They will have to move on a 
scale of revolt powerful enough to smash the union, the com-
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pany, and the state \vhich, under the guise of national security 
and national defense, denounces every move they make on their 
own behalf as irresponsible and irreconcilable with thr '}'Stern 
itself. 

Why don 't they take over their own organization, their 
union? Looking backwards, one will find that side by side 
with the fight to control production, has gone the struggle to 
control the union, and that the decline has taken place 
simultaneously on both fronts. As the company regained con
trol of production through bargaining with the union and 
through automation, the \vorkers have been losing control of 
the union. So that just as the \\'orkers today know that they 
have to challenge more than the plant management for control 
over production, so they kno\v that merely taking over the 
union today would gain them very little. Historically, workers 
move ahead by the new. That is, they bypass existing organiz;a
tions an.d farm new ones uncorrupted by past habits and customs. 
In the 1930's the workers did not take over the AFL. They 
formed the CIO, a new organization, adapted to the new 
forms of industrial struggle. It is also significant that when 
the AFL and the CI O finally joined together in 1955 with the 
aim of strengthening the American labor movement, they did 
not become stronger but rather declined in numerical member
ship and influence. Millions of workers in the South have never 
been organized by the unions and never will be because the 
unions no longer have the social power to overcome the re
sistance of the Southern industrialists who control the local 
sheriffs, judges, police, politicians, and agents of the federal 
government. Millions of unemployed have been run out of the 
unions because they are afraid that these unemployed may 
explode in some action that would disrupt the cooperation be
tween union and management. Thus with every day more 
people who can be classified as workers are outside the labor 
organizations than inside them. 
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CHAPTER 2 

'The Challenge of Automation 

Since 1955 and the advent of automation, overtime has 
been detrimental to the workers. Again and again workers 
have been faced with the decision to work overtime or not to 
work overtime, and the decision has usually been : ''To hell 
with those out of work. Let's get the dollar while the dollar 
is gettable.'' The amazing tl1ing is that this has nothing to 
do with the backwardness of these workers. Not only can they 
run production and think for themselves, but they sense and 
feel the changes in conditions way in advance of those who 
are supposed to be responsible for their welfare. But with all 
these abilities there is one big organic weakness. Over and 
over again workers in various shops and industries, faced with 
a critical issue, only divide and become disunited, even though 
they are well aware that they are being unprincipled and 
weakening their own cause as workers. Since the advent of 
automation there l1as not been any serious sentiment for 
striking, particularly if the strike was going to come at the 
expense of material things that the workers already had in their 
possession, like cars, refrigerators, TV sets, etc. They were not 
ready to make any serious sacrifices of these; they would rather 
sacrifice the issue. Between the personal things and the issue, 
they have chosen the personal. Most American workers have 
geared themselves to a standard of living that is based on a 
five-day week plus-either in the form of overtime or another 
job, part or full time. And any time this standard of living is 
threatened, it is a personal crisis, which means that more and 
more decisions are being personalized and individualized rather 
than collectivized and socialized. 

What then happens to the class struggle? At this point the 
class consciousness of the workers tends to shift from what 
has traditionally been considered its main quality, hostility to 
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tl1e class e11e111y outside, anc_i to foct1s 011 antagonisms, struggles, 
co11flicts among the \Vorl~ers t l1c1nscl\·es. Fights among the 
\-Vorkcrs begi.n to sharpen, altl1ou,gh they no lo11ger take the 
form they did i11 the :30's \vr1cn the w<Jrkers ,-vere divided by 
race and natio11alit)' JJrcjt1r!ices ("D ag·oes," " \Vops," ''Polacks," 
''Niggers," "Buff a loes," etc.). The division is now between 
tvvo grot1pi11gs. On one side are the bro,vn-noscs, stooges, and 
,,·orkers \vho are <>11ly looki11g out for tl1en1sel'ves, those who 
are complace11 t because of the fringe henefits they assume they 
l1ave wo1l throt1gh tl1e t1nioi1, partict1larly tl1ose near to retire-
111ent, and tl1ose \vho vvould re\·olt but arc afraid of the union 
bt1reat1cracy or of lJeing fi red ancl thc11 forgotten or branded 
as ''nt1isa11ces'' and ''trot1blen1~kers. ~, On the other side are 
tl1ose ,vl10 empl1asizc isst1es, ,vl10 raise a cry about rights, who 
call t1po11 \VC>rkers to 1112 l;c clccisi<>11s 011 JJri11ciJJles and isst1es . 
.'\mor1g tl1e latter are tl1e 1111en1p!())·ec_i ,vl10 picketed the union 
for af.;reci11g to overtime \York an<l \\-·ho conti11uc to picket the 
pla11ts agair1st o\·ertin1e e,·e11 at tl1e risk c>f l1eing considered 
11uisances a11d trol1blen1.1kers hy those insi,le tl1e shop, showing 
t l1at tl1e 0111v ones ,vl1<l arc serio11slv co11cerncd about unem-. , 

plo·y111en t toclay a re the 11 t1e1n pl<)yed tl1cmseJ,,e.s. 

Yet tl1cse same ,vorkcrs ,vl1c) ra 11 tl1e principled ones 
"nu isances'' kno,v cxactlv \\·hat their C)\\·n cl1;inces are. In the , 

a,·eragc aL1to plar1t tc)clay, for e:--:a111ple, ex-foremen make up 
nearly or1c third of tl1e \\·o r~: fc•rce. l\ltl1ot1_gh these ex-foremen 
kno"v they'll ne\'Cr get l):1.ck 011 superv·ision, they still keep 
hopi11g and trying to n1ake ;111 ir11prcs!-i<)11 011 tl1c hosscs by their 
\\'Ork. Tl1e sa111c thing is tr;1e of a lot C)f otl1er ,vorkers. They 
k110,v that tl1e spee<l-u1) is goir1g to ge t \Vorse a11d ,-vorse, but 
they continue to keep Ul) \·ritl1 it ratl1cr tl1a11 sacrifice a few 
<lays' pay to sho,v the con1pa11y ho,,· 111t1cl1 the)' resent it. In
stead they tal<e tl1e caS)' ,vay Clttt ancl blame it ·on the union. 
It is true tl1at co11tract-vvisc tl1e t1nio11 l1as rnadc all this pos
sible. But at a certain point tr1c unio11 simply becomes an ex
cuse, a pretext for 11ot taki11g a stand on issues. The sell-out 
that has takc11 place i11 tl1e contract l}et\\1<::cr1 the union and the 
con1pany docs 11c)t change the fact of tl1e corruption that has 
taken place i11 tl1c \·vorkcrs. 

These struggles am·ong the old workers, wl1ich are creating 
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such antagonisms among them, are really only delaying tactics 
on the part of the old herd. They do not touch the real ques
tion. It is automation which is the reality facing them and 
everybody in American society today. America today is headed 
towards an .automated society, and it cannot be stopped by 
featherbedding, by refusal to \vork overtime, by sabotage, or 
by shortening the work "veek by a few hours. America today 
is rapidly reaching the point where, in order to defend the 
warfare state and the capitalist system, there will be automa
tion on top of automation. The dilemma before the workers 
and the American people is: How can we have a1,tomation and 
still earn our livings? It is not simply a question of retraining or 
changing from one forn1 of \vork to another. For automation 
definitely eliminates the need for a ,,ast nt1mber of workers, 
including skilled, semi-skilled, unskilled, and middle-class clerical 
workers. 

It is qt1ite obvious that the attitudes and relations to their 
work of the ne,v strata of \VC)rkers \vho are already deeply in
volved in automation, are dif f erer1t f ron1 those of the old work
ers. It is these ne,v relations to their ,vork ,vhich have already 
made it im1)ossible for the u11io11 to organize these new workers 
or for the olcl herd of \Yorkers to establis!1 a.ny relation to the 
new workers. The old \VOrkers regard tl1c 11ew ones as close to 
managernent a,nd as part and I)arcel of the process which is 
eliminating them. The unio11 can only approach these new 
,vorkers in terms of econon1ic demands or job classifications. 
But their salaries are high enough so that they are not con
cerned about a few cents more an hour. They start at salaries 
much higher than the old skilled workers ever dreamed of at
taining. But they do not think like the old skilled workers in 
terms of job classifications. Not at all. Rather they welcome 
constant changes in production as a challenge to their ability, 
knowledge, and ingenuity. Automation to them is as fascinating 
as going to school and tackling new problems every day. This 
interest in their ,-vork also rr.iakes them quite t1nconscious of the 
effect that their work is having on the old workers. But there 
is more than that. These new ,vorkers are not like the old 
inventor-geniuses \vho were hired by tl1e company only so that 
their brains cot1ld be picked ( e.g. as Henry Ford hired George 
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Washington Carver at the peak of his abilities). These new 
workers are part and parcel of the new process of production, 
a11d at the same time their ideas are so crucial to the direction of 
the work that they are inseparable from management and the 
organization of the work. In their attitude to work and in the 
process of their ,vork they have invaded management to the 
point of actually controlling the flow of production itself. But 
at the same time, in much the same ,vay as the semi-skilled 
workers of the CIO era failed to seize political control, these 
new workers are leaving the political direction of their work, 
the purposes for which it is intended, to the old management. 
And because they lack any experience of struggle, even in 
getting their jobs, it is unlikely that any initiative for political 
struggle will come from them. Yet they are the new work 
force coming into a position of strategic power in production 
at a time when all the social problems of American society are 
being posed. 

Automation replaces men. 1nis of cot1rse is nothing new. 
What is new is that now, unlike most earlier periods, the dis
placed men have nowhere to go. The farmers displaced by 
mechanization of the farms in the 20's could go to the cities 
and man the assembly lines. As for the work animals like 
the mule, they could just stop growing them. But automation 
displaces people, and you don't just stop growing people even 
when they have been made expendable by the system. Under 
Stalin the kulaks and all those who didn't go along with th~ 
collectivization of agriculture ,vere just killed off. Even then, if 
they had been ready to go along, Stalin could have used them. 
But in the United States, with automation coming in when in
dustry has already reached the point that it can supply con
sumer demand, the question of what to do with the surplus 
people who are the expendables of automation becomes more 
and more critical every day. 

Many liberals and Marxists say that they should be used 
to build schools and hospitals and be sent to foreign countries 
to aid in their development. But such a proposal has as its 
premise that this is a socialist society when it is in fact a 
capitalist society, and what motivates a capitalist society primarily 
is the return on its investment. 
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There is only a limited 11umber of these old workers 
whom capitalisn1 can contint1e to employ in production at a 
pace killing enough to be profitable. The rest are like the 
refugees or displaced persons so familiar in rece11t ,vorld l1istory. 
There is no ,vay for capitalism to employ them profitably, yet 
it can't just kill them off. It must feed them rather than be 
fed by them. Gro,ving in nun1bers all tl1e time, these displaced 
persons have to be maintained, beco1ning a tremendous drain 
on the ,-vhole ,vorking poptt!ation, and creating a growing 
antagonism bct\vee11 those ,,vho have jobs and th·osc who do 
not. This a11tagonism in the population bet,veer1 those who have 
to be st1pported and those ,-vho ha,·e to support tl1em is one 
of the inevitable antagonisn1s of capit,tlism. And it is this 
antagonism, brought to a climax by automation, which will 
create one of the deepest crises for capitalism in our age. In 
this crisis one section of the population will be pitted against 
another, not 011ly the employed against the unemployed but 
those who propose that the t1nemployed be allowed to starve 
to death rather than continue as such a drain on the public 
against those who cannot stand by and see society degenerate 
into st1ch barbarism. On both sides there ,vill be members of all 
strata of the population. 

Thus automation not only poses the q11estio11s of poverty 
and employment and related economic questions. It brings into 
sharp focus that element which the Negroes al,-v?.ys bring with 
them when they struggle for their rights. It makes the ques
tion social because it poses the relations of man to man. 

As automation spreads, it will intensify the crises of capital
ism and sharpen the conflicts among the various sections of the 
population, particularly between those working and those not 
working, those paying taxes and those not paying taxes. Out of 
this conflict will grow a counter-revolutionary movement made 
up of those from all social layers who resent the continued cost 
to them of maintaining these expendables but who are de
termined to maintain the system that creates and multiplies the 
number of expendables. This in turn will mobilize those who 
begin by recognizing the right of these displaced persons to 
live, and from there are forced to struggle for a society in which 
there are no displaced persons. 
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Thus automation is that stage of production which car
ries the contradictions of capitalism to their furthest extreme, 
creating and sharpening inside capitalist society the conflicts, 
antagonisms, clashes between people that make for social pro
gress and the inevitable struggle tl1at goes with it. 

The fact has to be faced. Automation is the greatest revolu
tion that has taken place in human society since men stopped 
hunting and fishing and started to grow their own food. It is 
capable of displacing as many productive workers from the 
work force as l1ave been brought into the work force since the 
invention of the at1tomobile at the beginning of this century. 
(Today an estimated 011e ot1t of every six American workers 
depends, directly or indirectly, on the auto industry for em
ployment.) In fact, so devastating would be the immediate 
effects if automation were introduced at one fell swoop that 
those who would appear to benefit most from it ( the capitalists) 
are as afraid of its i11troduction as the workers threatened with 
displacement. 

Up to now the 1'.1arxists have more or l~ gone along 
with the old herd of semi-skilled and skilled workers who have 
resisted automatio11, at the same time reassuring then1selves 
that private capitalists themselves would not have sufficient 
capital to go all out for automation . What they have failed to 
recognize is that it is not private capital as such which is intro
ducing automation. The great bt11k of the capital invested in 
automation today comes from the government and is paid for 
by every member of the American population, whether he is a 
worker, a member of the middle class, or rich. This is all done 
in the name of research and defe11se, but, whatever it is called, 
the benefits are as great to the capitalists as if they had put out 
the capital themselves. Thus the capitalists have found a way 
to get arot1nd the high cost of automation as well as the high 
cost of scrapping still productive machinery. 

One of the major aims of the Kennedy administration is 
to encourage automation, by granting subsidies to companies 
who go full-speed ahead on it, both directly and in the fo1xn 
of tax write-offs. Therefore, when workers fight the introduc
tion of automation, they are not only taking on private capital
ism but the federal government itself. Yet so great is the con-

Digitized by Google Original from 
UNIVERSITY OF CALIFORNIA 



The Challenge of Automation 39 

tradiction generated by automation that the government, while 
giving it such encouragement, must at the very same time set 
up a new committee to study what is going to happen to the 
millions of displaced workers. 

There is continual talk of ne\.v training prograrris. Yet 
those making these sugg·estions know that training is not the 
answer. In the very period when individuals are being trained, 
new machinery is being introduced which eliminates the need 
for such training. Take, for example, the draftsman,. With the 
old methods the engineer used to present his ideas to a drafts
man who \VOt1ld make a rough sketch of these ideas which 
would then be given to another draftsman to refine. A third 
draftsman then drew the final blueprint, incorporating in it 
the exact size, the appearance, and the correct fittings to the 
millionth of an inch. Today all that this same engineer has to 
do is talk his ideas i11to a tape recorder which plays into a 
computer and the ideas are transformed into a design; the de
sign in turn is fed into a developer and, once developed, can 
be handed over to the work foreman for building. The three 
draftsmen have been eliminated from the work process, and 
only the engineer and the toolmaker remain, each having to 
know more than before about the other's job. 

Marxists have continued to think of a mass of workers 
always remaining as the base of an industrialized society. They 
have never once faced the fact that capitalist society could 
develop to the point of not needing a mass of workers. But 
this is the dilemma of our time in the United States, and as 
of now only for the United States. The question before Ameri
cans is whether to be for the technological revolutions of auto
mation despite all the people who will be displaced, or to be 
opposed to this advance, sticking with the old workers who are 
resisting the new machinery, as workers have done traditionally 
since the invention of the spinning jenny. 

When Marx was writing in the middle of the 19th century, 
he was dealing with the most advanced countries of his day. 
But even these countries were underdeveloped in the sense that 
the great bulk of the people were still engaged in farm work. 
A large part of the labor force was still needed to produce the 
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foodstuffs for people to eat and the raw materials ( e.g. cotton) 
for industry. 

Today if you told the average worker i11 a big American 
cit), that he ougl1t to go back to the farm, he would give you 
all kinds of arguments. The only reason why he might go back 
is to get away from the Bomb. He wouldn't think of going back 
in order to make a contribution to society in the way of produc
tion. He knows enough about the food that is rotting in the 
warehouses and the taxes he has to pay to store it. He knows 
enough about the great change that has taken place in the 
technology of farm productio11 so that farn1 work is no longer 
socially necessary for the great majority of people. 

But as yet few people have been ready to face the fact 
that, with automatio11 and cybernation, \.Ve are reaching the 
stage where work in the factory is also no longer going to be 
socially necessary for the great n1ajority. It is easy to accept 
that a n1an should move from one form of labor to another 
form, but it is hard to accept that there will no longer be a 
mass dema11d for any labor. It is so taken for granted that the 
production of goods is man's fundamental role in society that, 
even when technology is making this unnecessary, most people 
from the politicians and econo1nists down to the man in the 
street still try to dream t1p schemes that will require a lot of 
people to play a material productive role. 

Yet, unless tl1e Boml) falls and throws what is left of 
mankind back to the stage of ht1nting and fishing, society can't 
go backward tcchr1ologically. 011ce man has gone on from the 
stage of l1unting and fishing to that of agriculture, it makes 
no sense for hin1 to go back to huntir1g and fishing as a means 
of n1aking his livelihood. If man no longer needs to drive a 
mule in order to li\1e, you just can't n1ake him drive a mule. 
Why then sl1ould people keep looking for work in order to 
justify their right to live if there is no longer a social and 
economic need for them to work? 

Marx en\1isaged a long period of industrialization during 
which the number of \vorkers would be constantly growing. 
He believed that in the course of the conflict between labor 
and capital in the productive process, a new force would be 
created with human values of organization, cooperation, and 
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discipline, in sharp contrast with the individualism, competition, 
and greed of the capitalists. This new force he called "socialized 
labor'' and he said tl1at it ,vas the new society growing up 
within the old. 

In this country during the 30's Marx's perspecti,,es were 
realized to an a~tonishir.1g degree in the organizatio11 of the 
CIO. The work force had gro,vn in numbers to 1ncet the 
needs of the mass inclustrial productio11, and novv came its co
operation, organization, discipline, and revolt. True, this ,vork 
force did not actually take over power from the capitalists, bt1t 
in the crisis of the Depression the pressures it exerted co111 pelted 
the capitalists to establish tl1e \Velf are State ,,vith many of the 
social benefits that Marx had advocated. 

That was a generation ago. Today ,vher1 automation and 
cybernation are shrinking rather than expanding the work force, 
ma11y people still think in tl1e same terms. They still assume 
that the majority of the population will be needed to produce 
material goods and that the production of such goods will still 
remain the heart of society. They have not been able to face 
the fact that even if tl1e workers took over the plar1ts they 
would also be faced "vith the problem of what to do with 
themselves now that work is becoming socially unnecessary. 
TJ1cy have not been able to face this fact because they have 
no clear idea of ,vhat people would do with themselves, what 
'"'Ot1ld be their human role, or l1ow society would be organized 
,vhe11 work is no longer at the l1eart of society. 

I don't think 11:arx would have had any difficulty in 
facin ,Q; this fact if he ,vere living today. Marx saw more clearly 
tl1an anybody that men's ideas are determined by the stage of 
proclt1ction. Hov;ever, Marx is dead and one cannot continue 
to qt1ote him as an all-time solution for social problems 
brought on by the development of prodt1ction. A new theory 
must be evolved a11d it is likely to meet as much opposition as 
l\1arx's has met. 
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CHAPTER 3 

'The Classless Society 

The United States is a Warfare State. 
The United States is an inseparable part of Western 

Civilization. 
The United States is the citadel of world capitalism today. 
The basic philosophy with which all radicals have ap

proached the analysis of the United States has been centered 
around what the workers would do, ought to do, would have 
to do, etc., usually ignori11g the power of the state and the 
bt1reaucracy which are today such an essential part of American 
capitalism; ignoring the fact that when 1-farx wrote 100 years 
ago, and even up to 30 years ago, there was no mass standing 
a1my, navy, and air force, and no universal draft in this 
country; and sometimes realizing but more often forgetting 
that their own ideas are shaped by no less a fact than that they 
themselves are by-products of Western Civilization. 

Today this philosophy is at the crossroads. The emerging 
nations of Asia and Africa, which have all these years been 
dominated by a little corner of the globe known as W estem 
Civilization, are clashing head-on with that civilization. The 
Marxists themselves, who have done very little since the time 
of Marx to understand the rest of the globe, merely pigeon
holing it in their minds as colonial and semi-colonial, must 
now do some serious re-evaluating. 

American Marxists, like Marxists all over the world, be
lieve in Karl Marx's ideology. They believe, first, that capitalist 
production and capitalist society are organized for the benefit 
of the capitalists and against the masses; and second, that at a 
certain stage in the development of capitalism, the people living 
under it will be forced to revolt against it because their condi
tions \vill become intolerable and because there will grow up 
inside this society the embryo of a socialist society, united, 

Digitized by Google Original from 
UNIVERSITY OF CALIFORNIA 



The Classless Society 43 

disciplined, and organized by capitalist production itself. 
In America, the Marxists have found their role more 

challenging than in any other place on the globe. For inside 
this country are all the necessary material ingredients which 
could make socialism possible, and yet it all seems so remote. 

It is not a question of whether socialism can or cannot be 
imported. It is only the specific conditions of a country at a 
particular time that make people struggle. The fundamental 
point is that it is impossible for an American Marxist move
ment to build itself on the ideas of mass poverty and the aboli
tion of private property \.vhich have played such an important 
role in the development of the European Marxist movements. 
This alone mal~es the challenge to American Marxist groups 
more severe than in any other country. For although the 
poverty-caused misery of the American masses has by no means 
been eliminated, it is so dispersed and scattered among various 
segments of the population that it does not constitute a funda
mental and unifying issue to rnobilize the masses of the people 
in struggle. 

Thus the question, "What is socialism?" finds the Ameri
can Marxists constantly seeking a new formula to fit in with 
the ever-changing conditions of the country. So that today 
when one asks an American l\farxist point-blank, ''What is 
socialism and \.vhy should the people struggle for it?'' he is baf
fled and has to fumble around for an answer. 

Marx in the 19th centurv said that there would have to be , 

a transitional societ)! bet,veen the class society of capitalism and 
the classless society of communism. This transitional society, 
which he called socialism, would still be a class society but in
stead of the capitalists being the ruling class, the workers would 
rule. It ,vas this rule by the workers which, for Marx, would 
make the society socialist. As the ruling class, the workers would 
then develop the productive forces to the stage where there 
could be all-around development of each individual and the 
principle of ''from each according to his abilities, to each ac
cording to his needs'' could be realized. At this point there 
could be the classless society or communism. 

In the United States the forces of production have al
ready been developed to the point where there could be the 
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classless society whicl1 Marx said could come only under 
commu11ism. Yet ever since the Russian Revolution, all kinds 
of socialists have differer1tiated themselves from the Communists 
in terms of political policy and political organization but have 
never tackle(l this questio11 of Marxist theory that socialism 
is just a transitional society on the ,vay to communism and 
that only under communism can there be a classless society. 

How have the revolutionary socialists arrived at just being 
for socialism ,vhile still claimi11g to be 1vfarxists? The turning 
point \Vas the Russian Revolt1tion. If the Russians had never 
won tl1e revolution, socialism and commt1nism, with com
rnunism as the ultimate goal, would have remained a part of 
1vfarxist ideology, and J\1arxist organizations all over the world 
could have kept on strugglir1g against capitalism "vithout having 
to clarify ,-vl1at they ,vere struggling for. 

It was after the Russian Revolution arid on the basis of 
examining what emerged fron1 it that American Marxists be
gan to split and decline. Tl1ey ,vere always splitting over the 
questio11 of tl1c correct po lie)' for the socialist, i.e. the workers', 
state in Rt1ssia- i11stcad of advancing their theory to keep 
step v✓ith the advances of capitalism which, in the United 
States in particular, ,vere creating the productive forces to 
n1ake possible a struggle far beyond ,-vhat ,vas possible in Rus
sia. They tried to make the Rt1ssian blueprint fit the United 
States wl1en tl1e United States ,vas developing productivity to 
tl1e point ,vhere the workers, through economic, political, and 
social presst1re but without political power, ,vere deriving from 
capitalism the economic benefits which elsewhere the workers 
,vould have had to take political po,,ver in order to achieve. 

v\' hat then is still lackir1g in tl1e United States where 
capitalism has achieved its higl1est form? \Vhat is it that the 
American people \Vant, ,vhich they find lacking in capitalism, 
a11d which \vill mobilize them to fight against capitalism and 
for another society, call it \vhat yot1 ,viii? 

A social revolution in the United States has to mean 
control of production by the producers. A social revolution 
in the United States has to mean production for the use of 
those \vho need it. But beyond tl1ese goals the social revolution 
in the United States has to mean the classless society-a so-

Digitized by Google Original from 
UNIVERSITY OF CALIFORNIA 



The Classless Society 

ciety in which the antagonisms and divisions between classes. 
races, and people of different national backgrounds are 
eliminated and people can develop among themselves civilized 
and cooperative relations, relations which are poosible today 
as never before because there need no longer be any problem 
of scarcity of material goods and services. All the problems of 
scarcity which up to now have required the exploitation of 
various races and immigrant groupings have now been out
moded by the technological advances of production. 

The horizo11s which the social revolution in America 
open up are more tremendous than anywhere else in the world. 
But the path which the revolution will have to take in this 
country is also more difficult and vicious than anywhere else in 
the world. First of all, it is the Warf are State with its huge 
forces which has to be challenged. And second, inside each 
American, from top to bottom, in various degrees, has been 
accumulated all the corruption of a class society which has 
achleved its magnificent technological progress first and al
ways by exploiting the Negro race, and then by exploiting the 
immigrants of all races . . ..\t the same time the class society has 
constantly encouraged the exploited to attempt to rise out of 
their class and themselves become exploiters of other group
ings and finally of their own people. The struggle to rid them
selves and each other of this accumulated corruption is going 
to be more pa.inf ul and violent than any struggles over purely 
economic grievances have been or are likely to be. 

Digitized by Google Original from 
UNIVERSITY OF CALIFORNIA 

• 



CHAPTER 4 

'The Outsiders 

Many people in the U 11.ited States are aware that, with 
autorr1ation, e11ough could be easily produced in this country so 
tl1at there ,-vould be 110 r1eed for the majority of Americans to 
,vork. But tl1e right to live l1as al,vay·s bee11 so tied up with 
the necessity to produce that it is hard for tl1e average person 
to visualize ~ ½'Ork.less society. r1'be result is that when people 
face the pers1)ectivc of tl1cir jobs bei11g elin1i11ated by automa
tio11, all tJ1ey ca11 tl1ink of is lear11i11g· a ne,v trade or a new 
profession, hoping th~1t in this ,vay tile)' can 1nai11tain their 
right to live. 

As 1011g as this connt r): \-Vas ii1 the situatio11 that most 
underdeveloped co11r1tries zire .i11 today 1 it ,vas natt1ral to tie 
together the right to li,,e -.vith the al)i];ty to produce. But \-vhen 
a cot1ntry reaches the stage t!1at th is co1.1ntry has 110w reached, 
producti,·ity can no long·cr be tl1e n'"!easure ()f an indi,,idual's 
right to life. \ 'vl1~n yOil t ta, ·el aro 1111cl this co11ntr)' a11d see ne\-v 
automatecl plants springi11g 111) ir1 0 11e area after a11other, it 
beco1nes appare11t thc1 t tl1c r ra \-.·bct1 n1~t11 l1acl tc) ear11 his right 
to li\·c throt1gl1 ·.vork is ra1)icll:' clra ,vi11,s t() a close. \.Vithin a 
fe,v years, rr1an as a pro<l11ctiv·e f,)rcr \·:i ll l1c ;-is or)solete as the 
mt1le. 

It is i11 this scrio1.1s ligl1t tha t \\· e l1z,ve to look at the ques
tion of the gro,vi11g army of t1nc11·1Filoye(l. \-Ve have to stop 
looking for sol11tions in pu111p-prir11i11g, fentr1crl)ecldirlg, public 
,.vorks, war contracts, a11cl ;:.]I the otl-ic r .~in11nicks tl1at are al
ways being proposed l:;y l:1l1or le;i.dcrs a n(i ,,vcll-n1ea11ing liberals. 
Nor is there a11:' solution thrntit;l) })r0c~11ctio11 to aicl the tinder
developed cot1ntries. Pcrl1aps this ,vould be a 1)0:-sibilit)' if we 
lived i11 a world society \-vhcre tl1e \-vl101e \.vorld ,•:as ,,vorl(i11g i11 
a unified way to advance tl1e \-velfare of all. But tl1c fact is tl1at 
we are livi11g in a 11atior1-sta tc society i11 ,vl1i cl1 millions of 
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dollars \vorth of goocls rot a\vay unless they can be used abroad 
to further the f orcign policy of this particular nation-state. 

So there is no way to avoid f aci11g the fundamental 
problems. What ,vc 11eed today is a new Declaration of Human 
Rights to fit the nc,v Age of . .i\.bunda11ce. 

This nation ca11r1ot long endure short on rights and long on 
goods. We must accept the plain fact that we are moving 
towards an at1tomatcd societv and act on the basis of this fact. , 

The first IJrinciple that has to be established is that every
one has a right tc) a full life, liberty, and the pursuit of happi
ness, whether he is ,vorking or not. The question of the right to 
a full life has tcJ !)c cli,,orccd completely from the question of 
work. 

Society mt1•:t reco,g11ize that tl1e magnificent productive 
tools of our d;-1y arc tl1e result of tl1e accu1nt1lated labors of all , 

of us an<l not the exclusi,-e property of any group or class. 
Now that our prodt1cti,,e 111acl1iner)' l1as been de,,eloped to the 
point that it ca11 do the task.s v,hicl1 have heretofore been done 
by me11, everyone, regardless (>f class, regardless of background, 
is entitled to the er1joyme11t of the frt1its of that development, 
just as all men are er1titled to ,var1n thcn1selves in the heat of 
the sun. 

Once it is recog11ized tl1at all men have the right to a ft1ll 
life, liberty, and the pursuit of happiness, whether they are 
working or not working, ha,·e worked or have not \Vorked, it 
will be necessary for society to create a completel·y new set of 
values. Up to now, because productivity has been lo,v, a man's 
value has been determined by his labor from da:y to day, by 
how much he could produce both to sustain himself and to 
permit investment in ne\v machi11ery. Now that man is being 
eliminated from the prodt1cti,1e process, a ne\v standard of 
value must be found. This ca11 only be man's value as a 
human being. 

Up to i10\V it has always been possible if not al\vays easy 
to cast aside the productive forces that have become obsolete. 
Work animals \Vere put to pasture; tools, machinery, factories, 
and even whole industries have been simply scrapped or put 
to the torch. It has been said that capitalism wages wars so 
that it can get rid of surplus manpower that has become ob-
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solete. Whether or not this has been true in the past, no capitalist 
in these days of nuclear warfare would be foolish enough to 
take this way out. The key question therefore is what should be 
done with man who is being made obsolete by the new stage 
of production. Obviously no ordinary solution is possible. This 
is the social dilemma of our time. 

No one understands better than a worker the humiliation 
and sense of personal degradation that is involved when some 
big shot is coming through the shop and the superintendent tells 
him to ''look busy'' in order to prove that there is useful work 
going on. That is what ot1r whole society is like tod,ay. By all 
kinds of gimmicks including war work, which may end up by 
killing off tl1ose for whom jobs are being created, and a host 
of government agencies set up to study the problems of ''ful] 
employment'' - the l\merican government is now trying to 
make work when we are already on the tl1reshold of a workless 
society. 

In the fall of 1961 as Chrysler workers were streaming 
out of the pla11t, they were telling one another: ''This could 
be a long strike because the company don't need us at all. They 
got plent)' of cars in storage." That these workers practically 
to a man felt this way is a sign of the work situation in the 
United States, not only in the auto plants but in the 1V plants, 
appliance plants, the ft1rniture industry, the clothing industry, 
and in every domestic industry. It is a known fact that one 
single auto company like GM or Ford, or a single refrigerator 
company like General Electric or Westinghouse, or any major 
steel fir111 like U. S. Steel or Bethlehem, could produce enough 
so that all their competitors could close down. All they would 
have to do is bring in a little more automation and cybernation 
( automation plus computers ) . What they are doing today is 
''competing'' with one another and splitting up the profit. Only 
in war work, and particularly in missiles, can workers feel 
sure that if they go on strike they will be missed. This is the 
dilemma of the United States: What is to be done with the 
rnen and women \vho are being 1na(ie obsolete by the new stage 
of production? 

The American economy is kept going today by the pump
priming of war contracts. This kind of work produces no goods 
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that will reach the consumer market, because what is produced 
is blown up or stored-some of it at the bottom of the sea. 
However, by this means money is put into the hands of the 
large corporations to pay out to their employees, who in tum 
buy consumer goods. 

It is when you begin to think of a peacetime economy that 
everybody, from the avera,ge worker to the labor leader, from 
the government official to the big capitalist begins to have night
mares. Each may have a cliff ercnt view of what should hap
pen to the unemployed, but they all have one thing in common: 
they believe that man must work. 

The average worl<er believes this because that is the only 
way he or she has been able to live. The labor leaders believe 
it because if \.VOrk.ers clidn't have to work, labor leaders wouldn't 
have anyone to lead. 1"'he government official believes it be
cause the role of the government has become that of regulating 
relations between management and labor, both of whom must 
exist in order for government to play its part. Thus, as Ken
nedy's speech to the UAW convention and his overtures to 
industry show so cl earl)' , go1v·ernment alternately appeases and 
rebukes both wage-earners ancl capitalists. Finally, the big 
capitalists can only see themselves growing richer and more 
power£ ul if they arc in control of the destinies of the workers 
and the means whereby they must earn a living. 

None of these people, and this includes the liberal econo
mists who propose public works and foreign aid as a substitute 
for war contracts, has left behind the 18th-century philosophy 
that man must earn his living by the sweat of his brow, and 
that anyone who can't or doesn' t work ( unless he happens to 
own property ) , is a misfit, an outcast, and a renegade from 
society. 

None of these people is ready to admit that with automa
tion and cybernation we have to have a much bolder and more 
radical approach to society. The change which we are facing 
is more radical than the change which 5,000 years ago trans
formed men from roving bands of tribesmen and hunters into 
forced laborers on the irrigation projects of the early states. 

Today the creative work of production is being done by 
the research engineers, the program planners, the scientists, the 
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electronic experts. Already there are over 850,000 scientists 
in industry, without counting all those outside of industry who 
are working toward much the sa1nc goals. What they are 
creating is a mode of production which, as long as the present 
system continues, excludes more ancl more people from playing 
any productive role in society. This means that our society, as 
we have known it, is just as finished as feudal society was 
finished by the time capitalism arrived on the scene. It means 
not only that hundreds of thousands are yearly being displaced 
from production, but also that millions are outsiders to begin 
with. These millions have never been and never can be absorbed 
into this society at all. They can only l)e absorbed into a totally 
new type of society whose first principle will have to be that 
man is the master and not the servant of things. 

Today in the United States there is no doubt that those 
at the bottom are growing in numbers much faster than the 
system will ever be able to absorb. This reflects the population 
explosion which is taking place right here inside the United 
States. Already there are millio11s of young men and women 
"vho have never held any jobs at all and who live from hand 
to mouth, either by charity or by petty crime: in other words 
at the expense of those who are working. They cannot be 
integrated into society unless they work, and there is no prospect 
of any work for them. What is more, the social measures which 
made work for such people in the days of the New Deal are 
completely silly in an age ,vhen you ca11 dig ditches, lay 
bridges, and build buildings merely by pushing a few buttons. 

All this means that there can be no smug plan for re
forming this system. Because when you add to those who are 
daily being displaced from the plant the millions who have never 
even had a chance to work inside a plant, what you have is 
no longer just the unemployed and the castaways, but a revolu
tionary force or army of outsiders and rejects who are totally 
alienated from this society. 

We must have no illusions that there will be any easy 
unity between these outsiders and those who are inside the 
system because they are still working. Already·, as we have 
noted above, the labor organizations themselves are separating 
off the employed from the unemployed for whom they can do 
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nothing. The present work force is itself a product of the old 
society and struggling to survive ,vithin it. 1,his means that we 
must look to the outsiders for the most radical, that is the 
deepest, thinking as to the changes that are needed. What ideas 
will they have? They have not yet expressed them clearly, but 
their target is very clear. It is not any particular company or 
any particular persons but the government itself. Just how they 
\viii approach or pe11etrate this target I do not know nor do 
I kno,v what will happen ,,·lien they have done what they must 
do. But I know that the army of outsiders which is growing by 
leaps and bounds in this country is more of a threat to the 
present "American wa)' of life" than any foreign power. 

Ask the average An1crican what is the biggest threat to 
our way of life and the chances are that he will blurt out 
''Communism.'' He secs the threat a<; coming from a foreign 
po,vcr. Yet the fact tl1at, after all these years of capitalism, he 
is so afraid of another ~ystem means that capitalism has definite
ly not proved itself to be the system which man must have to 
live his life as a full and equal human being. 

If you can once get the average American to stop blaming 
everything on the Communists ( or the Negroes, or the Jews, 
or the Italians ) and finally face up to the fact that there is a 
crisis in his own country, arid then ask him what the real 
crisis is, the chances are good that he will say ''Automation." 
But when he says this, he still has a distant look in his eyes as 
if auton1ation, too, is something that will pass without creating 
or demanding too great a change in the present system of 
having to work for a living. 

But for the outsiders who have never been and can never 
be involved in this system, regardless of how much free enter
prise or initiative they show, automation means something much 
deeper. It means that they have to find a new concept of how 
to live and let live among human beings. A new generation of 
tl1ese ''workless people' ' is ra,pidly growing up in this country. 
For them, the simple formula of ''more schools and more educa
tion a11d more training'' is already outmoded. We already 
l1ave with us a generation of youth \vho have completed high 
school and had some kind of training and yet have found no 
mode of production into which they can fit. Because as fast 
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as they· arc trainee! for a l1i gl1er technical sta,e;e of prodt1ctio11, 
jt1st as fast does a ne\v tcch11i c~1.l re,·olt1tion take place. Wherea." 
the old ,vorkcrs usecl to ho1)e that tl1cy coulcJ pit their bodies 
ng:tinst iron a11d outlast the iron, this 11ew generation of work
less people kno,-vs that even their brai11s are being outwitted 
Ii:· the iron brains of automatio11 ~11d cybernation. To tell 
tl1e~e people that the)' n1t1st \York to earn their living is like 
tclli11g a man in the big city that lie shot1ld hunt big game for 
t l1e r11eat on his table. 

1..,his means that the 11ew generation, the outsiders, the 
,vc,rkless people, no,v have to turn their thoughts away from try
i11g to out\vit the mach i11es a11d i11stead to, .. ,ard the organization 
~tr1<l rcorga11ization of society and of l1uma11 relations inside 
societ)' · The revolutio11 ,vl1icl1 is ½ 1ithin these people will have 
to l.)e a: revolt1tion of their minds ,111cl hearts, directed not 
tc),,,·ard ir1creasing production bt1t to,vard the n1anagement and 
<listril)t1tion of things and to,vard the control of relations among 
people, tasks vvhich tip to now hav·e bee11 left to chance or in 
t 11c hands of an elite. 

1'hcre are some people among the older generation who 
recognize that this is the threat or J)rornise contained in automa
tio11 and cybernation, but most of tl1c111 are afraid to face the 
rc<llity ancl c·ontinue to hope that the old house can still be 
1)atcl1ed up. 1..,he outsiders, in contrast. o,ve no allegiance to 
a11y S)1sten1 but only to the1nselves. Being workless, they are also 
stateless. 1,hey have gro\vn up like a colonial people who no 
longer feel any allegia11ce to the old imperial po,ver and are 
eacl1 day searching for ne\v means to overthrow it. 

I am not saying that this new generation of outsiders is as 
of no,-v an organized force. It is not as simple as that. In fact, 
110 existi11g organization ,-vould even think of organizing them, 
,vl1ich means that they ,vill have to organize themselves and 
tl1at the 11ecd to organize themselves will soon be forced upon 
them as they grow in numbers like the beggars on the streets 
of India. 1,he big difference between them and Indian beggars 
is that in India the means to live without having to work are 
not available, while in the United States these means are all 
around tl1em, before their very eyes. The only question, the 
trick, is how to take them. 
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The force~ of a co lei ,,·ar are tl1us taking shape inside 
tl1c United States: the ,var bctvvccn tl1ose \vho arc sctti11g up 
all kinds of social af;t.~ncics, trai11i11.~ l>ureat1s, ar1d the like to 
head off ti1e stateless ar1d ,,·orklcss 1::cc)1)le, and those who are 
learning every <lay that tl1esc st<)})-,gaps offer no solution to their 
problems. Just as tl1e natL1ral ,Ycaltl1 ancl technical advances of 
tl1is country 11::i.ve 1nea11t tl1at a lot n1<)rc people here ca11 share 
i11 the n1aterial thir1gs of life tl1a11 any,vhcre else, so tl1e erup
tion of this nc,v group ,vill po~e radical concepts be)'Ond the 
i1nagination of us al!, but certainly f ouncled 011 the principle 
that people sl1ot1ld be able to cr1joy c·vcrytl1ing i11 lif c and fron1 
life, witt1ot1t beir1g f ctterecl or li111itecl l1y a11y system. 

1 '11ese radical co11cepts ca11not corne fron1 orga11ized labor. 
I11 tl1e 30's tl1e cl,iss struggle of the :\mcrican ,vorkers, u11ited, 
organized, and discipli11cd b)· tl1e prc)cess of production, reached 
its greatest height in the orga11izatio11 of the CIO. 1,oday in the 
60's tl1e Amcrica11 lal)or mo\·cment has reached tl1e end of the 
roacl. In the face of the so~:ial and ideological adjustments that 
are necessary to meet tl1e revolutior1ary cha11ges that have 
tal<en place in tecl111olog1·, organized labor is as reactionary to
day as orr~a11izecl capital ,vas thirt)' years ago. The fundamental 
reason for this is tl1at orga11 izccl labor contint1es to cherish the 
idea tl1at ma11 111t1st ,vork in order to li\·e, in an age when it is 
techr1ologically possil)le f c>r 1ncn simply to walk out on the 
streets and get their milk and ho11ey. '"fo talk abo11t full em
ploy1nent a11d getti11g tl1e t111emp!o)1ed back to work at this 
point ,vl1e11 \ve are 011 the thrcsl1old of tl1e ,vorkles.s society, is as 
rea-ctio11ary as it \vas for tl1c "rugged individualists" to say in 
the 30's that the only reaso11 ,-vl1y a man wasn't working was 
that he didn't l1ave tl1e initiati,,e to go out and get himself a job. 

Even in their best da11s, it should be remembered, the CIO 
arid AFL were 11ot able to do much about unemployment. In 
1939 when the Seco11d \,Vorld \,Var bega11, there were still more 
than 9 million u11employed, ,veil over t,vice today's official 
figure. \i\' ith the ,-var, millions of old and new workers \vent into 
the plants and the last layer of the population, which had up to 
then been completely outside of industry-the Negroes-was 
finally brought in. I•'ollo,-vi11g the war the pent-up purchasing 
power of the population kept employment high for several 
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years. But after the Korean War management started a two
pronged attack, automating the plants and tightening up on 
\York rules. At about the same time, unemployment began 

• • creeping up again. 
Organized labor, i11stead of facing the challenge inherent 

in automation and the potentiality of material abundance, re
sponded by continuing to seek ways and means to achieve full 
en1ployment-ranging all the way from demands for a shorter 
\Vork week and retraining programs to appeals for bigger tax 
cuts and fatter war contracts. 

Why is organized labor unable to face the issues posed by 
the 60's? To answer this question we have to look at the 
changes that have taken place in this country, industrially and 
socially, over the last quarter century. 

As long as the vast majority of a population has not be
gun to acquire the consumption goods that are possible under 
conditions of modem technology, the employers are producing 
not only for profit but also for social use. The people actually 
need the goods that are bei11g produced, the refrigerators, the 
cars, the radios, the TVs. These goods provide the material 
base so that the people can live like human beings. But once 
the point is reached where the vast majority have acquired these 
goods, then the m.anufacturers are no longer producing for 
social use. Apart from a reduced need for service and replace
ment, they are producing for a market which has been created 
not by the needs of the people but by the needs of the manu
f actt1rers. They continue producing so that they can continue 
to make profits and to sti1nulate the necessary demand, they 
produce shoddy goods, plan obsolescence, and above all ''sell'' 
the population, stimulati11g its appetite for more and more 
useless commodities, propagandizing and corrupting it. 

Org·anized labor shares the concern of the employers to 
keep production going. Its motive is different but the aim is 
the same. The manufacturers want to 111aintain production for 
tl1e sake of profits; the uni-ons want to maintain it to keep up 
their memberships. Thus the labor organizations have in effect 
becon1e partners with management in a system of corrupting 
the population. Each needs the other because each is faced 
with the same insoluble predicament of capitalism today-that 
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through the use of machines enough can now be produced for 
everybody without any need either for millions of dollars in 
profits or millions of people at ,vork. 

In order to continue with its philosophy of full employ
ment, organized labor has beco1n e part a11d parcel of the 
''American way of life." It has become partners with the 
military in establishing and maintaining a war machine the 
only purpose of which is to threaten the destruction of all 
humanity. 

The philosophy of ' 'Solidarity Forever'' on which the 
labor movement was built is today in rags and tatters. There 
is a never-ending dog-eat-dog fight going on between inter
national unions over the available work- who is going to build 
a new factory, who has jurisdiction in a new construction pro
ject, who is going to do the electrical work or transport the 
equipment. There is a never-ending dog-eat-dog fight going on 
between locals of the same union over which plant is actually 
going to get a particular operation or which local will have 
jurisdiction in a new construction project, who is going to do 
the electrical work or transport the equipment. There is a 
never-ending dog-eat-dog fight going on between those workers 
who want to work only 40 hours a week and the money-hungry 
ones who spend all their time catering to the boss and stool
pigeoning on their fellow-workers in order to get the fat $150-
$200-a-week checks that come from working 50, 60, and 70 
hours. Meanwhile those inside the plant become ever more 
removed from those outside. 

The philosophy of ''Workers of the World Unite'' is also 
in ra,gs and tatters. The AFL-CIO has official connections ,vith 
organized labor in other countries and periodically sends a 
token sum to support a strike. But American organized labor's 
attitude to the workers of the world is essentially the same as 
its attitude to the outsiders at home. They should be thrown a 
bone now and then, but if they were to make any real progress 
it would be a threat to the insiders. Thus, organized labor is 
as opposed to imports from foreign countries and as anxious 
about America's future in relation to the Europea11 Common 
Market as the most reactionary employer. It is as opposed as 
the American government to the independent development of 
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tl1e economy of the underde\·eloped countries and as ready to 
act as a counter-rcvolt1tion,1ry force against all revolutions in 
the underdcvelope(l countries. 

\Vhat abot1t tl1e unio11 militants? Every few months 
arou11d any auto sl1op, grot1ps of workers are getting together 
to disct1ss l1ow to ''l)ring the t1 nio11 back to the shop.'' The 
t1r1ion is already tl1cre, of ficiall}·. It is recognized by the com
pan)' ; a. contract exists bet\veen the company and the inter
national gc)vcrnir1g· tl1::1t partict1lar plant. Yet these workers are 
constantly getting t(1gether with tl1e expressed purpose of ''bring
ing the unior1 back." For tl1 r 1n ''bri11ging the union back'' means 
brir1gi11g l)ack the atmos1)l1crc tl1,1t existed in the late 30's and 
the early 40's--wl1cn they ,vould shut down the plant over a 
prodt1ctio11 clispt1tc and settle tl1c issue tl1en and there; when 
they cot1ld talk b,1ck to tl1e st1per,·is<)r without being penalized; 
whe11 they cot1ld go to the toilet whenever they needed to; 
when they coulcl get a da)· off t<) ;tttcnd someone's funeral with
out beggin,g the fore1nan, as tl1cy l1ave to do nowadays. 

These are ver)1 n~ttt1r,tl ~t r1c! huma11 rights, rights which 
the workers the111sel,1cs kno,v tI1c~· l1ave lost. Yet these groups at
tract very little s1.11)port. i11 f;t ct, the n1ore militant they are the 
less support they get. Instead, the groups who more or less 
follow the union machi11e ust1ally wi11 majority support, easily 
coming out on top in unior1 elections without even making any 
promises to the \vorkers except to support the policies o·f the 
international. 

The militants who are always meeting and discussing and 
devising ways a11<l means of ''bringing baick the union'' are 
generally the most advanced workers in the sense that they are 
ready to struggle for better working conditions. Yet when you 
tell these militants that they are never going to bring the union 
back to where it was, because the union that they are thinking 
abot1t and hoping for has already outlived its usefulness, and 
that the ,vorkers are never again going to struggle for and 
through this kind of organization, they can't understand why. 
They have become so acct1stomed to what used to happen in 
the early days of the union, when large numbers of workers 
were very militant, that they still believe that there are plenty 

\ of militant workers left in the shop and that all they have to do 
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is to get together and organize them. They cannot face the 
changes that have taken place in production si11ce the 30's. They 
cannot get it into their l1eads that tl1ese old w1.1rkers \-vho used 
to be so n1ilitant are now a vanishing r1ertl \vho know tl1at they 
are a vanishing- herd, ,vl10 know tl1at, bccaL1se of automation, 

' 
the days of workers like themselves i11 manufacturing are 
nt1mbered, and who have therefore decided that all they can do 
now is fight to protect their pensions a11d seniority and hope 
that the company will need them to work until they are old 
enough to retire or die, ,vhichever comes first. 

You would thi11k that in this restless group of militants 
\vho have fought so hard for progress, there would be some 
who could see the handwriting on the wall and realize that 
work as they have know11 it, a11d the mobilization of people in 
struggle over working co11ditions, have become obsolete. But it 
is in this group of militants that you fi11d the greatest re
luctance to accept the inevitability of the workless society. In 
this refusal to face realit)', these militants who are so advanced 
are really behind the average worker who has reconciled him
self to e,1entual oblivion. Why? 

It is precisely because these workers are more advanced, 
in the sense of wanting to strt1ggle for progress, that they cling 
to the idea of organizing the struggle through work. The fact 
is that it is throt1gh the struggle over work that social reforms 
have been won over tl1e last 100 years, and especially in this 
country from the middle 30's to the middle 40's. The struggle 
around working conditions has been the most progressive factor 
in American society, edt1cating and organizing people to fight 
for human rights as nothing else in this society has been able 
to do. These militants know this because they have lived through 
it. Most of them, without e\·er having read a word of Marx, 
have experienced in life what Marx analyzed in theory. 'fhey 
cannot give up an idea or a method on which they have de
pended for progress until they can see another one, and they 
have not yet seen or figured out another way to fight for human 
needs and human rights. 

There are a lot of people outside the shop, not only 
radicals but liberals also, who have much the same idea as 
these union militants. Only it is not as obvious in their case 
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because they are not in tl1e shop and therefore do not have the 
opportunity to organize themselves into little groups so easily. 
But these liberals and radicals are also hoping and waiting on 
the workers to struggle. Even those who attack M.arx most 
viciously still think like Marx, because what Marx thought was 
so true until only a few short years ago when the new age 
of 11uclear energy, automation, and cybernation began. 

Actually these union milita11ts will go down fighting for 
things like a shorter work week ( 30-f or-40), or two months 
paid vacation, or six 1nonths paid furlough, or the four-hour 
day- all of whicl1 demands are within the fr,amework of keep
ing the w·ork force intact. Even when there is no longer any 
reason, because of the development of automation and cyberna
tion, to keep the worl{ force intact, they will still fight to keep 
it intact. Therefore it is hopeless to look to them as the ones 
to lead the fight for a workless society. The workless society is 
something that can only be brougl1t about by actions and 
forces outside the work process. 

Government officials, labo1· officials, and the university 
professors whom they both hire to help them beat their brains 
are working overtime, trying to find some scheme to create 
full employment. But whatever schen1es they come up with, 
whether the 35-hour week, new training programs, bigger and 
badder war contracts, or bigger and better public works pro
jects, they are playing a losing game. America is headed toward 
ft11l unemployment, not full employment. 

In 1962 I visited the \Vest Coast where a large percentage 
of the country's war work is concentrated and the newspapers 
rejoice every time a new ,var contract is awarded to the area. 
Yet, talking to guys who work in the plant like myself, I found 
that their main ,vorry is what to do about automation and the 
people it is throwing out of work. A friend of mine told me 
about a Mexican-American wh·o works in the plant with him 
and who describes automation as a beast of the world which 
is moving in on people and nobody knows what to do about 
''it." This worker has come to the conclusion that the only 
sensible solution is for the company to put in new machines as 
fast as it can, while every guy who is displaced by these new 
machines continues to receive his weekly paycheck. His idea 
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is that the sooner the machines become fully employed and 
the people become fully unemployed, the better. 

My friend has put some thought into how this would 
work and has decided that if the old philosophy that man has 
to go to work must be retained, then the displaced workers 
could continue to go to the plant and just sit around and 
watch the machines. He \,vas quite sure that if this happened 
the workers would be continually putting f or\vard new sug
gestions as to ho\v to redesign the machines to make them 
more efficient and displace more men, instead of doing what 
they are now doing, constantly trying to think up new ways 
to fight the machine so as to keep their jobs. \Ve both agreed 
that there is nothing more agonizi11g than holding back the 
ideas that every \-vorker is consta11tly getting as to ho"v to increase 
productivity. 

I told him that I cot1ld foresee a time when machines 
would be so perfected that there would be no need for the 
great majority of people to go into the plant except occasionally, 
and that I was qt1ite sure that, once released from the neces
sity to work, men and \vomen would come up with new ideas 
for increasing productivity that would astonish the world. Fish
ermen just fishing for fun would come up with new ideas for 
fishing, guys puttering around their lawns would think ttp new 
ways to grow grass> people "':ith nothing to do but sit around 
and observe ,-vould be constantly producing new ideas and 
bursting to share them with others. It is only the necessity to 
work, / orced labor, that has created in man the need to fight 
new modes of production and to keep new ideas about in
creasing production to himself. 

One immediate step out of the dilemma would be to 
employ the seniority system in reverse. As new machines are 
brought in, those who have been ,vorking longest, instead of 
being kept on the job, should be eased out of work. Every 
company, even if it has to get subsidies from the government 
to do so, should put in the most modern equipment available, 
and as this is done those workers ,-vith the highest seniority 
should be laid off with continued full pay equal to that of 
those still working. 

This would be very far from being a solution, however, 
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since it does not take into consideration the million and a half 
young people who are entering the adult world every year plus 
the millions like the111 ,,vho, being tinemployed, have no claim 
on any compan)·. It is in connection with this group of out
siders that tl1osc \\·ho hope for full employment are really 
caught in a dilemma. These millio11s can never become part of 
any work force in the sense that \\·e know it. There is no Siberia 
to which they can be sent, and even if there were they wouldn't 
go. They l1ave seen too n1uch of \.vl1at is possible in this society; 
they also knovv that tl1ere are enough of them around to be a 
threat. Already the big qt1estion in cities like Detroit is whether 
a way can be fot1 ncl for tl1ese ot1tsiders to live before they kill 
off those of tis \\·}10 are still worl<ing. How long ca.n we leave 
them hanging out in the streets ready to knock the brains out 
of those still workir1g in order to get a little spending money? 

Obvious!)' it ,vot1ld be far better to give these outsiders a 
\-Vcekly chcc~: ~tlso, ratl1cr than le,1 \·e then1 with no alternative 
bt1t to look for gti11s a11d knives to use against the insiders. But 
giving them a chccl< is 11ot enot1gh. There has to be some way 
in \.\1hich to clcvclop their creative abilities and sense of re
sponsibility, becatisc without this they can become completely 
empty creatt1res. \t\' hat makes it so easy to propose a weekly 
pay check for those ,vho ha\·e ,vorkecl all their lives is that 
they ha,,e already acquired some discipli11e and sense of re
sponsibility from their ,vork. But those who l1ave never worked 
and \viii ne,,er get a chance to in tl1is society \viii have to find 
some other way to clevelop their creative abilities before these 
are clestroyed by forced idleness. 

This is one of the great challenges facing ot1r society to
cla)'· Anotl1er is the q11estion of peace ancl war to which we 
no\v tt1rn. 
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CHAPTER 5 

Peace and W err 

\Vhen tl1e A-Boml1 \vas exJ)loclc(i by tl1e United States 
over Hiroshima, the vast majority of 1\mcrica11s rejoiced. To 
them tl1e Bo111b si1nply meant tl1c c11d of the \\'ar and the re
tt1r11 hon1e of brotl1ers, sons, fathers. l;'c,v .. \merica11s realized 
the potentiJ.l threat th~tt the l301nb represe11ted to all mankind. 
In fact, not until much later ,,·as it learned tl1at key scientists 
who had actuallv bce11 i11,1ol\'ed in the creation of the Bomb , 

had argued against its military l1se, pointing out that it would 
be only a few years bef(>re otl1er countries would have the 
same weapo11. Eir1stein, 1.vitl1out ,vhosc theories the A-Bomb 
could never have been created, said later that if l1e had known 
the use to \vhich his idc,ts ,vo11lcl be pt1t, he would have be
come a plumber. 

Outside the United States today what comes to many 
people's minds whe11 tl1e Botnb is me11tioned is the fact that it 
was first dropped on a natio11 of colored people and not on the 
Germans ,vho \vere also the enemy ir1 \·Vorld \Var II. Inside 
the United States this fact is rarel)' mentioned. 

For four years after the end of the Second World War 
the A-Bomb ,vas to the United States what the British Navv , 

had been to \Vestern Civilization prior t:o the First World War. 
It made the United States " boss,'' and the Americans didn't 
let anybody forget it. But it ,vas obvious that the United States 
could not long retain its monopoly of the Bomb. In fact, in 
the era of scientific technology symbolized by the Bomb, the 
United States could only lose the military supremacy which 
it had previously enjoyed on the basis of mass armaments pro
duction. It was difficult therefore for people outside the United 
States to take seriously the American off er to put the Bomb 
into mothballs if no other power would try to produce one. 

Then in 1949 two things happened which brought about 
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a radical change in world politics. First, the largest country 
in the world, China, was taken over by the Communists. And 
second, Russia exploded an A-Bomb. 

The mere thought that the United States would now have 
to justify its position as a world power in more or less equal 
competition with the Russians produced panic in every section 
of American official society. It was this panic which created 
the environment in which McCarthy ran wild. In rapid suc
cession a list of subversive organizations was issued by the 
Attorney General and la\-vs were passed to screen and bar from 
the United States anyone suspected of radical connections. Non
citizens were denied the formal democratic rights of free speech, 
free belief, and free association, of arrest only with warrant, 
and of the right to judicial appeal over administrative decree. 
Natu·ralized citizens, some of them residents of this country 
since infancy, became subject to denaturalization and deporta
tion by administrative action if suspected of radical politics at 
any time in their lives. The heads of government began ac
cusing their predecessors of treason, like murderers and cut
throats at bay i11 a basement. Ne,v Deal liberals ,vere hunted 
with the ferocity of a pack of blood-tl1irsty wolves; scientists, 
newspapermen, and artists ,vere hounded into becoming in
formers or else giving up their professions. People hid their 
books, destroyed records by Paul Robeson, and cancelled their 
subscriptions to liberal newspapers and magazines, lest by these 
signs of intellectual activity they i11vite investigation on suspicion 
of subversion. 

In foreign policy the United States began its brink-to
brink improvisation; the hasty gathering up of allies like 
Franco and Chiang Kai-shek, con1pletely discredited in their 
own countries and abroad; the wooing of Tito; the arming 
of Germany; and finally the reckless development and testing 
of bigger and better bombs and guided missiles, competing with 
Russia like two football teams competing for an international 
championship. 

During this time the Marxist organizations in the United 
States persistently pointed out the horrors of the Bomb, but 
primarily in the spirit of propaganda, against capitalism and 
some against Russian Communism, and in general for social-
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ism. Meanwhile they went their merry or unmerry way, as if 
the Bomb were just another stage in imperialist warfare, saying 
little about it as long as the workers were quiet about it. With 
the history of past anti-war groupings in mind, and particularly 
comparing their own ''realism'' with the idealism of the pacifists, 
they were content to rest their hopes on the workers' eventually 
making a revolution, taking control of society, and putting an 
end to imperialist ,var. Actually, what they failed to realize is 
that just as automation represents a revolution in the process 
of production, so the A-Bomb, H-Bomb, and intercontinental 
n1issiles represent a revolution in the process of warfare. Man
kind has now reached the stage of pushbutton war and mass 
suicide. 

Up to now it had been possible to speculate about what 
attitude the workers or the masses of the population might or 
ought to adopt toward a ,var once it had been declared or 
started, e.g. organize a general strike or rise in protest and 
bring it to an end. It had been possible to predict that the 
shattering effects of a prolonged war fought with modern 
weapons would set the stage for revolutions, after which the 
workers could begin the herculean task of reconstructing 
society. 

The new reality today, however, is that the Bomb does 
not recognize any distinctions between race, class, or nation. 
When it falls, it will fall on everybody, regardless. When it 
falls, it will leave no class behind to reconstruct society- not 
even the workers. A nuclear war would leave no time for any
one to debate or argue about policy or organize a general 
strike. If there is going to be any movement that will stop the 
Bomb and create the conditions for revolution, it will have to 
come be/ ore the Bomb is dropped-not afterwards. If there is 
going to be a revolution over the question of nuclear war, it 
will have to be before the nuclear war starts-not afterwards. 

With the launching of Sputnik and its beep-beep-beep 
overhead, the world suddenly became aware that an H-Bomb 
could be launched in the same way. The Atlantic and Pacific 
Oceans which had made so many generations of Americans feel 
so secure no longer appeared as a protection. Americans began 
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to feel the dread and horror with which Europeans for years 
had been responding to the brinkn1anship of Dulles. 

But the years of Cold \Var had made war a way of life 
for the government and all its military and paramilitary de
partments. It had become a way of life for half of America's 
major industries. It had become a way of life for America's 
workers. It had become a way of life for the trade unions. It 
had become a way of life for the professional crusaders against 
Con1munism a11d the elements in the popt1lation whom they 
represent. It had become a \vay of life even for most of 
America's churches. 

Significantly, the only people who had begun a serious 
questioning of war as a way of life were those most directly 
arid intimately involved in the revolution which had taken 
place in moder11 warfare, the atomic scientists themselves. Even 
before the explosion of the first Bo1nb over Japan, a task force 
of scientists, headed by Dr. James Franck, had set itself up 
as a "Committee on Social and Political Implications'' and sub
mitted a report to tl1e government arguing agair1st the direct 
n1ilitary use of tl1e Bomb. In 19,15, after tl1e Bomb had been 
dropped, a group of scientists 11nder the leadersl1ip of Eugene 
Rabinovitch, a Chicago chemist, began publishing the Bulletin 
of the Atomic Scientists as a forum "vhere scientists could point 
out tl1e perils of nuclear warfare and examine roads to dis
armame11t. So intense l1ave been the debate and discussion 
among scientists tl1at it is possible to speak of two unofficial 
"parties'' in the An1erican scientific commu11ity: the ''humani
tarian party' ' which calls in varying degrees for a ban on the 
Bomb; and the ''government'' party which supports and lends 
authority to the government's policy. The humanitarian party, 
emphasizing the cooperative, 11on-national, and in fact inter
national character of science, has been responsible for holding 
international conferences with their colleagues from behind the 
Iron Curtain. These conferences have become known as the 
Pug\vash Co11f erences, since the first three of them ( 195 7-
1959) were held on the Pugwash, Nova Scotia, estate of Ameri
can industrialist C)1rus Eaton, after permission to enter the 
United States was der1ied by American authorities to Communist 

• • scientists. 
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However, the humanitaria11 party among the scientists has 
remained isolated from the American pl1blic. The lot1dest voice 
heard in public has been that of Dr. Eclward Teller, chiefly 
responsible for tl1e creation of the H-Boml) ,1nd lc,tding ex
ponent of go\·ernment 1Jo!ic:' . \\.l1en Nol)el Laureate Linus 
Pauling \Vas called before a (~ongressio11al Co111n1ittcc in 1960 
and asked to inforn1 on those \vho l1acl l1clped him get up a 
1958 ban-the-bomb petition to the UN ( tl1is petitior1 had been 
signed by 11 ~021 scientists from 49 cou11tries, including 104 
f ro1n the United States ) , it c,tt1sed scarcely a ripple in this 
country. 

In the summer of 1961 this situation began to cl1ang<>. 
After a tl1rec-year moratorium on testing by the t\vo powers, 
,t11d at the height of the Berlin crisis, tl1c Russians resumed 
nuclear testing at a rapid rate. By tl1is tirne the American 
people could no longer comfort themselves by doubting the 
technological capacities of the Russia11s. Gagarin and Tito,, 
put an e11d to that. 

In Britain where the country had bec11 caught between 
East and \A/ est and where it \Vas obvious tl1at the whole island 
could be destroyeci by one bomb, the b,1n-thc-bomb 1novement 
had been gro,vi11g for years and reach eel a peak in 1960-1961. 
The Africans declared their opposition to any nuclear testing 
on tl1eir soil. Bt1t in the United States anti-bomb demonstra
tions could rarel)' rally more than a few hundred supporters, 
mainly long-tin1e pacifists. 

Follo\.ving the Russian tests, howc·ver, the movement be
gan to take 011 n1ass momentum. November 1, on the initiative 
of a fe,v women in Washington, D.C., a series of demonstra-.._. 

tions t·ook place in 60 cities from coast to coast. In all, about 
50,000 women took part. In New York and Los Angeles there 
were se,1eral thousand women in the demonstrations. In the 
Boston area hundreds of students and university faculty mem
bers marched on the Federal Arsenal at Watertown. \Vith the 
entry onto the scene of the women, the students, and the 
professors, the ban-the-bomb movement began to take on a 
broad social character. Since November 1, 1961, Women 
Strike for Peace committees in various cities have remained 
more or less intact, in order to organize periodic demonstra-
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tions at the UN, before Federal Buildings, to march on Wash
i11gton, to se11<l clelegations to City Councils and State Legisla
tures, etc. !\cross the country over 4,000 professors added their 
names to an opc11 letter to President Kennedy, protesting the 
futility of Ci\·il Dcfe11se in tl1is age of nuclear war. Students 
fron1 all over the country organizecl a 11arch on Washington 
on February 16, 1962. 

It is quite obvious that these de111onstrations have begun 
to take on the c11arac:ter of a social movement, confronting the 
warfare state a11d implyir1g a challenge to it despite the an
not1nced ( ancl no clot1bt gcnt1i11e ) intentions of the participants 
simply to implc111cnt t11e ''peace race'' proposals of the Presi
dent. In tt1r11, the growth of the ba11-the-bomb movement has 
given a11d \vill gi\·e f urthcr in1petus to tl1e cot1nter-revolutionary 
super-patriots, led bl' tl1e Birchites, the militant ex-generals, 
the Dixiecrats; ancl tl·1e China Lobby, and gai11 support 
among the ,,etera11s ~11d miclclle-class layers \vho live on the 
past glories c)f tl1e All-An1erican state. Up to now the organized 
labor moven1e11t has gi\·e11 011ly token support to the peace 
move1nent. Ol)\·iot1sly fearf t!l that widespread agitation against 
the Bomb \vill upset the \varfare eco11on1y and increase dis
satisfaction amo11g \vorkcrs already li,,i11g in dread of unem
ployment, it has carcft1II-y refrained f ro1n calling 11pon workers 
to participate in the ban-tl1e-bo1nb movement. 

The 11e,-v pc~1ce grot1pi11gs, and particularly the scientists 
,:ind \.von1en, l1a,,e alrcad)' passed 011e test that other organiza
tions in the Cnitecl States l1a\•'e failecl since the Cold War and 
NicCarth)' era l1c~_~a11. rf']1ey· have been able to meet and over
come the label of ''pro-Con1munism." This was the great vic
tory won by tl1e \iVomen Strike for Peace at the House Un
An1ericar1 Activities Co1n1nittee hearings in late 1962. Up to 
then, every grot1pi11g \.vl1ich had been labelled in this way by 
patriotic organizations or by any of the variot1s governmental 
committees and agencies had been fatally weakened. But so 
great is the fear of nuclear annihilation among the scientists and 
women that it has enabled them to overco1ne the fear of Com
munism. Communism at worst could only mean a change in 
the political system. The Bomb \.vould mean no existence and 
therefore no system at all. In that sense these peace groupings 
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have gone beyond the ''Better Red than Dead'' smear, and this 
in itself is a great victory. 

But the United States is so ft1ll of other social and eco
nomic contradictions that e\1en thougl1 the r1e,v peace move
ment has been al)le to surmount tl1e kind of official and un
official attack ,vhich heretofore has crippled other organiza
tion5 which began to tackle the ,varfare state, this has not been 
enough. In October, 1962, the Cuban crisis came along, and 
although many of the members of the peace movement found 
themselves in {)rotc~t picl<et li11es, the heart of the peace move
ment has pr,1ctically stopJ)ecl beating si11ce tl1at time. The fact 
is that, for tl1e peace mo\1e111ent really to have cor1tested the 
President 's actions in Cul)a, it ,vot1ld have hacl to call upon 
the missile ,vorkers in this countf)' r1ot to prodt1ce missiles, and 
for the sailors of this cou11try not to man the ships. In other 
words, it ,vould ha,·e had to face the reality th,tt as long as the 
United States has missiles and rockets, every other country has 
the right to have n1issiles and rockets, even one only ninety 
miles off the sl1orcs of the United States, and regardless of 
,vhether such missiles are offensive or defensive. 

Up to the tim e of the Cuban crisis the peace 111ovement 
i11 this country only had to grapple ,vith the question of bombs 
and missiles in the hands of the t,vo great powcrs-tl1e United 
States and tl1e USSR. But in the Cuban crisis it was con
fronted \vith the qt1estion of missiles and bombs ir1 the hands of 
a country wl1ich is part of the ,vorld revolutionary and anti
colonial struggle. This is the question vvhich the peace move
ment is going to have to face increasingly as the months and 
years pass. 

In the Cuban crisis the peace 111ovement was confronted 
with the qt1estion of the ex-colonial cot1ntries and their right-;, 
just as in the cot1rse of its development inside this country, it has 
already been confronted vvith the question of its relation to the 
Negro strt1ggle. Tl1e reason is that the question of peace is 
mucl1 greater tl1an tl1e qtiestion of simply stopping bomb tests. 
All the factors which go into deciding whether a nation sl1ould 
have to depend upon the Bomb or riot are sl1apcd by the 
world revolutionary stn1ggle and also by the struggle bet,veen 
the already developed nations and developing nations. Climax-
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ing it all is the question of China and who will be able to 
talk to tl1e Chinese. v\' l1at peace grot1p in the United States 
would even be Ltllowed to se11d son1eone to China? How would 
they e\·en kno\V the road to China, co11sidering the colossal 
igorance tl1at exists in tl1is cot1ntr)' on the question of China? 
\i\'hat will tl1ey have to offer the Chir1ese? And why should 
the Chinese e,,en liste11 to anv of these i\tnericans when the 

' 
Chinese l1a,,e alreacl)' l1ecn read ot1t of the human race by 
America11s, in tl1e sa111c ,-va)' that Negroes have been read out 
of tl1e hu111an race l))' An1cricans for 300 years? It is quite 
clear that tl1e C~l1ir1e~c ~trc 11ot cat1gl1t in the same predicament 
tl1at tl1e Negroes l1a,·e l1cc11 cat1ght i11 for so long. The Negroes 
were trappeci i11side tl1is CfJt111tr)', btit the Chi11ese have their 
O\v11 cou11try· and tl1ey ~re not ~skin[~ to be integrated into 
this cot111tr)' · 111 fact, tlJ.C)' arc not cve11 asking to be integrated 
into tl1e v.·orl<l societ:·· ~l~l1c:· existccl lo11g l)efore other modern 
societies came 011 the sce11c, anci tl1C)' are 11ot begging anyone 
to recogr1ize their i11clc1)c11cle11rc. 'T'l1c~.1 achieved it themselves 
throt1gh a revolutio11 i11 1949. 

\iVill the peace 1110,·c111e11t figl1t for the recognition of Red 
China sin1ply fro111 tl1e st,111dpoint of fear, or is it going to 
fight for tl1e recog11itic)11 of Red Cl1ir1,t from the standpoint of 
the plnir1 ht1ma11ity of tl1c Chinese? 1 '11e peace movement can-
11ot save ht1n1anit)' as long as it ref t1scs to face the inhumanity 
that exists inside this country to,v ,1rd other racial and national 
grot1pings, and that exists in tl1e relations of this country to 
other races and nations. Nor can it ever get a peacetime economy 
in this cot1ntry u11til it clasl1es ,vith the war economy and the 
reasons why st1ch a \var econon1y exists. Because the same 
people who arc for war in this country are those who are for 
discrimination against races and 11ations. They are the ones who 
are for the continuation of American st1periority over other 
nations a11d other areas of the ,vorld. They are the ones who 
,vant tl1e workers to continue to ,vork in order to live, even if 
the work they are doing is nothing but war work in o,rder 
to kill. Ancl they are tl1e same ones wl10 are for taxing the war 
workers in order to get the money to keep on making war 
n1aterials. There will be no peace t111til there is war against 
these Americans. 
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CHAPTER 6 

The Decline of the United States Empire 

History has known many empires,-the Sumerian Empire, 
the Assyrian Empire, the Chaldean Empire, the Egyptian Em
pire, the Roman Empire, the Holy Roman Empire, the British 
Empire, to name only a few. All these empires came to an 
end, usually as a result of a combination of military def eat and 
internal revolt. Now it is the turn of the United States Empire. 

For over a century, under tl1e cover of the Monroe Doc
trine, the United States has ruled its Latin American domain 
as Chicago gangsters rule a certain territory, warning all others 
to keep out.* Long before the word "satellite'' was used to 
describe the relationsl1ip of tl1e Eastern European countries to 
Russia, it was obvious that the eco11omic and political life of 
Latin i\n1erica revol\red arourid the Yankee su11. What the 
Asian and African colonies \.Vere to the European powers and 
what Eastern Europe has been to Russia, the Latin American 
republics have been to the United States. Although independent 
in name, their economies have been completely at the mercy 
of Big Brother to the North, and therefore also their politics. 
They have been kept in the status of countries with one-crop 
economies, supplying sugar, bananas, coffee, tin, copper, etc., 
chiefly to the United States, which could therefore control them 
by manipulating commodity prices and quotas. At the same 
time the United States has been the largest supplier of Latin 
American imports of manufactured goods and of investment 
capital. In fact, 80 percent of foreign capital invested in Latin 
i\merica, public and private, comes from the United States. 
When manipulation and control by economic means have fallen 

* I am not in1plying that Latin An1erica constitutes the entire 
United States En1pire. But togeth er with Canada, I,atin America does 
constitute the heart and core of the F,mpire, and both its problems and 
its fate can best be studied there. 
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short, the United States has hesitated only a moment before 
using money and ar1r1s directly to prevent and foment, divert 
and steer revolutions and counter-revolutions, to make and un
make governments. The chief function of the United States 
government has been to protect the right of firms like United 
Fruit to exploit the cheap labor and rich resources of Latin 
America; to maintain in power anti-Communist and pro-United 
States dictators like Batista in Cuba and Trujillo in the Domini
can Republic; and to protect the landowners of gigantic estates 
from revolt by peasant laborers. 

All this time few people in the United States knew any
thing about this vast continent just below the Gulf of Mexico 
and the Rio Grande. Those who thought about it at all did so 
in te11r1s that the movies have made familiar, as the land of 
bananas and tropical splendor where North Americans can go 
live it up in the midst of poverty and misery, where Yankee 
adventurers decide to sell or not to sell guns to rebel generals 
according to their love or hate for beautiful damsels. Then 
in 1958 Vice President Nixon was sent on a good-will tour 
to rea~ure the South Americans that, despite the billions of 
dollars of aid sent only to Europe, their Good Neighbor to the 
North had not forgotten them. When the Vice President wa<, 
spat on and stoned by mobs in Peru and Venezuela, the govern
ment and the people of the United States began to realize 
how overdue was an agonizing reappraisal of their relations 
with Latin America. It was clear that the Good Neighbors to the 
South were getting out of hand, and that the winds of change 
were blowing in Latin America, stirring up revolutions of the 
m~es which were quite different from those of rival factions 
which the United States had found so easy to control. 

The winds of change became a hurricane in the Cuban 
Revolution. What started out in Cuba as opposition to Batista 
inevitably became a head-on conflict with Yankee imperialism. 
All upheavals which had fallen short of social revolution had 
fallen back into dependence on Yankee imperialism; Venezuela 
is a good example. Large-scale private property in Cuba, which 
was in fact primarily United States private property, had to 
be confiscated before Cuba could be truly politically inde
pendent. Going deeper into social revolution meant deepening 
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the conflict with Yankee imperialism and vice versa. This was 
the path which Castro had to follow whether he wanted to 
or not. 

But Yankee imperialism cot1ld not afford to let Cuba set 
an example in social revolution for the rest of Latin America. 
Before the Second World "'vVar Mexico could get away with 
the expropriation of foreign oil properties because there was 
no real danger the11 that the example would spread. But in 
1960, the survival of the Cuban Revolution meant its certain 
imitation by the rest of Latin America. On the other hand, 
to have a social re\·olution i11 Cuba is practically like trying to 
have one in one of our 50 states. The Cuban one-crop sugar 
economy was almost as closely tied to the United States 
economy as the 011e-crop auto economy of Detroit is. To re
orga11ize and diversify this one-crop economy required not only 
confiscation of large-scale United States property. It also re
quired an enormous amount of technical and economic aid. 
Under the circumstances of United States hostility, this aid 
could come only from those countries which not only recognized 
the validity of Cuba's struggles for independe11ce but had 
reason to welcome them. 

In Africa, thousands of miles away from the Cold War 
powers, it is not too difficult to be neutral. But Cuba, only 90 
miles a way from Florida, began by being as much an economic, 
military, and political satellite of the United States as Hungary 
and the other Eastern European countries are of Russia. There
fore, to break a\\:ay, it had to }1ave the political and economic 
aid which Yugoslavia, for example, got from the United States 
after it broke \vith Russia in 1948. But Cuba's problem was 
even more critical. Yugoslavia did not have to confiscate Rus
sian property, and it continued to claim membership in the 
''socialist camp." Cuba not only had to confiscate United States 
property. It had to denounce capitalism altogether. 

Revolutionaries in the United States hailed the Cuban 
Revolution as the first socialist revolution in the Americas. The 
Communist world also hailed it as such. The revolutionaries 
living under United States capitalism had particular reason to 
rejoice. United States capitalism, against which they had been 
fighting all these years and which is the greatest capitalist 
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power of this century, had been challenged. But revolutionaries 
l1ave many different and conflicti11g ideas as to what does and 
v-1hat does not constitute a socialist revolution. To some it is a 
1natter of material gains; to otl1ers it is tl1e nationalization of 
property; to others it is the political freedom and organization 
that the masses achieve and/or the arming of the masses; to 
others it is the formation of workers' councils to control pro
duction; to others it is joining the ''socialist camp''; and to 
still others it is ren1aining entirely 11ct1tral of any bloc. The 
standards and the procedure used in determining the degree 
of support and rejoici11g are mt1ch the same as those which the 
various revolutionary groupings have been employing for over 
forty years \Vith regard to the Russian Revolution. 

vVhat these groupings rarely take into consideration is the 
fact that tl1e world has n1oved in these forty years far beyond 
\vhere it was at the tin1e of tl1e Russian Revolutio·n, and that it 
is today divided i11to three blocs: the Western bloc, the Eastern 
bloc, and the neutralist bloc, \vith the last bloc lacking eco
nomic power but \vielding great moral po\•ver. But moral power 
is a Jong-range thing. ¼'hen a country within either the Western 
or the Eastern bloc breaks aw:1.y f ro1n tl1at bloc, it must im
mediate!;· face the question of getting aid from the other bloc 
ir1 order to survive. This reality has to be faced, not from the 
point of view of North American revolutionaries and their de
sires, hopes, standards, and n1orale~ but from the standpoint of 
the cot1ntry that is making the revolution. In Hungary the 
revolution was crushed bcf ore a11yone but the liungarians had 
to face the fact tl1at tl1e other Eastern European countries 
and the l{ussian people hacl not come to the support of the 
Hungarian Revolution, and that tl1eref ore the Hungarian Revo
lution cot1ld survive only if it received aid from the Western 
bloc. 

Revolutionaries in the United States arc going to be faced 
with a similar reality time and again in the period ahead as 
the Latin American revolution spreads. They have no right to 
use these revolutions to bolster their own morale or to test their 
own theories about what is socialism. First and foremost, they 
must take the position that they are for these revolutions and 
that it is the right of all these countries to break away from 
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the power that has dominated them for so long and to govern 
themselves. They mt1st be / or all the Latin American countries 
freeing themselves from United States domination. And they 
must be for the people in these countries whenever the latter, 
feeling that their government is not running the country in the 
best interests of the people, throw that government out by 
whatever means they choose to take. The only time when they 
can legitimately take a position contrary to this is if the revolu
tion takes the form of discrimination against a race or na
tionality, as for example against the Negroes in the United 
States or the Je\.vs in Germany. They cannot start with the 
question, ''\\' here is the revolution going to end?'' Any genuine 
revolution today is going to have to go in a leftward-forward 
direction becat1se the expectations of the masses everywhere 
can be satisfied oi1ly by permanent revolution in a leftward
forward direction. Except episodically, the direction is not going 
to be backward because the mon1ent that the revolution goes 
ba.ckward, there is going to be another revolution. Having 
clarified their minds on this fu11damental position, radicals in 
the United States \vill no longer have to spend endless hours 
trying to justify these re,,olt1tions as socialist, trying to decide 
whether they should hold elections or 11ot, whether the people 
are ready for parliamentary den1ocracy or not . 

It is quite obvious that the breaka,-vay of the Latin Ameri
can satellites will deprive Nortl1 American capitalists of their 
main source of super-profit, and there is no reason to doubt 
that they will try to make their own people pay for these los.5es. 
The people of the United States will have to begin facing 
the fact that their luxurious standard of living has been won, 
in part, at the expense of the peasants and workers of Latin 
America. It is unlikely that United States capitalism will be 
able to arouse the people sufficiently to support an open, large
scale i11vasion of Cuba for counter-revolutionary purposes. Its 
strategy is rather to seek to isolate the Cuban Revolution 
through such measures as the Alliance for Progress. But the 
Cuban Revolution is not an artificial imported revolution, and 
the ingredients which set it off exist in all the Latin American 
countries. This means that, in addition to the Alliance for 
Progres.5, which has already become a joke, the United States 
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will be carrying out all kinds of maneuvers and gangster tactics 
~diplomatic, military, and economic-from the use of war
ships to the blackmail use of economic aid, as it has been 
doing in the Dominican Republic and at the conferences of 
the Organization of American States. 

It would be unrealistic to expect the people of the United 
States to come directly to the aid of the Latin American revolu
tions on any large scale. The grievances and issues which under
lie these revolutions and which propel them to success are in 
Latin America itself. But there are going to be many, many 
shameful episodes similar to that of the attempted invasion of 
Cuba in 1961 which will shake up the pe·ople of the United 
States, make them squi11n, and force them to question them
selves and their government. The spread of the Latin American 
revolutions means that before the people of the United State.s 
there lies a painful period of decline in prestige and in con
fidence, both in themselves and in their governments, similar 
to that which the British have been experiencing with the de
cline of their empire. All this will help to deepen the general 
revolutionary crisis in this country. 
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CHAPTER 7 

I(ebels iuith a Cause 

\.Vher1 people talk about l1ow many Russians were killed 
behind the Iron Curtain in the concentration camps, it doesn't 
move American Negroes at all. The reason is very simple. The 
same thing happened to them i11 this country. White American 
,vorkers didn't have to go through what the Russian workers 
went through under Stalin because the Negroes went through it 
for them on tl1e cotton plantations of the South. Every im
migrant who walked off the gangplank to make his way in 
the land of opportunity ,vas climbing onto the Negroes' backs. 
For the United States is not like any other country which has 
built itself up on the basis of slavery. This country committed 
the most unpardonable crime of all. After freeing the slaves, 
it then segregated them off on the basis of color as inferior to 
the rest of the population, both in law and in fact. For this 
crime the United States will occupy a position in the annals of 
history comparable only to that occupied by Hitler Germany 
for the crimes it committed against the Jews. But Hitler lasted 
only twelve years during ,vhich he killed 6 million Jews. The 
crime of the United States has lasted over a century. 

l ~o this day, the American nation celebrates the Civil War 
and records it as a war to free the slaves. But in the eyes of 
Negroes the Civil War was the war which made it possible for 
the United States to be industrialized, the war which resulted 
in the Bargain of 1877 between Northern capital and Southern 
landed aristocracy, which left the former slaves living and 
working under a caste system as brutal as that of slavery itself. 

Following the Civil War and a brief period of Recon
struction during which Negroes enjoyed their newly won free
doms, the North made its infamous deal with the South. Ac
cording to this deal, the South could go its way, using the 
Negroes as sharecroppers on the cotton plantations. In return, 
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the North got from King Cotton much of the capital it needed 
for industrialization, both through export of cotton to Eng
land and from its own textile mills. This Bargain of 1877 was 
never recorded, but it ranks with the other more famous 
compromises on principle which have distinguished the United 
States in its relation to slaver)' . 

The Negro question in the United States has therefore 
never been purely a questior1 of race, nor is it purely a ques
tion of race today. Class, race, and nation are all involved. The 
American nation has become the gia11t of ir1dustry that it is 
today on the backs of the Negroes. The working class has from 
the very beginning been divided. The white workers were an 
aristocracy which benefited first and always from the ex
ploitation of the Negroes, and in bet\-veen by the exploitation 
of each new wave of immigrants. 

\Vhat has made the problen1 of tl1e socialist revolution in 
the United States so complicated and difficult for American 
Marxists is tl1e fact that there has bee11 no mass party of labor 
in this country as in the industrialized countries of Western 
Europe. \Vhat American Marxists have failed to understand is 
that in \.'Vestern .Europe the mass parties of labor were formed 
and were able to endt1re not only because of the working-class 
struggle against capital bt1t also because the workers struggled 
against the landed aristocracy. During this same period no mass 
party of labor arose here because the ,vorkers, as long as they 
could go their \-vay settling on tl1e f rce lands of the West and 
working as free labor in tl1e 11cw incit1stries of the East, were 
ready to allow the landed aristocracy of the South to exploit 
the Negroes. Thus the co11cept of "Black and White, Unite 
and Fight" has ne"·er had any basis in fact in this country: 
the blacks and whites were never strt1ggling for the same things 
11or were tl1ey united i11 the sa111e cat1se even ,vher1 they were 
fighting side by side. 

When tl1e Civil War ended ,vith the Negroes being re
turned to serfdom, it was the first major defeat of the cl~ 
struggle in the United States. From that time on, Americans, 
including the radicals among tl1em, have regarded the Negro 
question as a race question. Before the Civil \Var, Negro strug
gles were called rebellions and revolts. But after the Civil War 
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and the formal emancipation of the Negroes, any violent action 
by Negroes was just callecl a ''race riot'' even when these ac
tions were based on ecor1omic grou11ds, such as jobs, housing, 

• or prices. 

So long have tl1e 1\111eric,tn people lived with this con
tradiction tl1at it has becon1e a ,,va)' of life for tl1em. That is 
\.vhy tl1e question of \.vhat the Negro struggle really represents, 
,vhat should be do11e aboL1t it, ,vl1at is right and what is ,vrong, 
is shaki11g the Unitecl States n1ore tl1a11 a11y other issue. Why 
should America fight to free the \.vorld \.Vhen America is itself 
not free? vVhy did ....-\mcrica figl1t the last ,var for democracy 
\.Vhe11 1\111erica itself does not have democracy? How can Ameri
cans really be for the freedom of Africa \.vhcn they are not for 
freedom inside the U11ited States? How ca11 Americans be for 
freedom and equality the \.vorld over ,vhen they do not practice 
freedom and equality at home? How can Americans say they 
are for parliamentary democracy a11cl free elections abroad 
,vhen they do not have parliamentary democracy and free 
elections at home? Ho\.v ca11 America give advice to countries 
a ll over the whole ,vorld on how to solve their problems when 
it cannot solve its o,vn problems? Why does America claim to 
want to give so much eco11omic progress to everybody else when 
it finds it so hard to give economic progress to its own colored 
citizens? How can i\mericans say they have a free society when 
the question of where to eat and where not to eat, where to 
ride and where not to ride on buses, streetcars, and trains, in 
order to avoid the Negro haunts the average American white 
before he even leaves his house in the morning? 

Tl1us what began as a class issue and was made into a 
race issue by the simple act of separating off the Negroes on 
the basis of color, has now in fact become a national issue, the 
great, the pervasive, the All-American question that is shaking 
up every organization, every institution, and every individual 
inside America and affecting the relationships of all these to 
the rest of the world: labor, the professions, the church, the 
courts, the armed forces, industry, employment, transportation, 
the family, marriage, schools, hospitals, neighborhoods, cities, 
suburbs, government on all levels, police, firemen, social wel-
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fare, political parties, press, TV, radio, movies, sports. The 
list is endless. 

111 the pcriocl follo,vi11g· the B,1rgain of 1877, the Negro 
questio11 rt.:n1 ai11ecl c..lor111a11t .. \ Itl1ot1gh tl1is period was char
acterizecl by 111ost brutal and sl11.n1cf ul beatings, lynchings, and 
rape ( \-Vorse tha11 l)cf ore tl1e (:ivil \.Var bccattse now things 
\Vere sup1)osed tc> be diffcre11t ) , ,\1ncricans found it possible 
to look tlic other v. a" . 1\li tl1at tl1c i\bolitionists had talked , 

abottt an(l cxr)osec.l in tl1c 1Jrc,,·ar pcrio(\ ,vas dro,vned out in 
tl1c tt1untlcrc>us ex1)ansion of .,\111crican indt1~try and the shifting 
of tl1e class struggle to the railroads and r1c,v industries created 
as a result of tl1e ,var. 

1'hc first seriot1s crt1 ption of ,·iole11cc \)et ,vee11 ,vhitcs and 
Negroes can1e i11 tl1c l)ig riot of 1908 in Springfield, Illinois. 
'J'his i11 tur11 led to the birth of tl1c N:\AC:P, an organization 
formed l)y T\1'cgro intellectt1als to def enci Negro rights. The 
First \\'orlcl \\Tar and the crisis of .1\111e1ica11 capitalism propelled 
i.nto tl1c t1rtJa11 centers ancl the l _. nited States Army many 
Kegroes \\·ho i)rougl1t ,,·itl1 th('rn all the questio11s and grievances 
"vl1ich tip to then hacl bee11 silcnrccl lJy the police state in the 
Sot1tl1. It ,\·as at this ju11 cturc that Negroes lJegan to discover 
tl1e n1any ''ifs'' ar1cl ''l)uts·· ,>f .-\1ncrican democracy. Up to 
tl1is point they had hec11 co11siclering "Up North" a haven, 
rc,1eri11g i\lJe IJinco'.n ancl the I:tc1)1.d.:lican Party as their bene
factors, pt1tti11g- tl1e Ya11kee on a peclestal as the fighter for 
tl1eir f ree(lo1n. 'fhei r cli.5illt1sio11n1c11t ,,·ith Northern democracy 
cc)ntinues to s111ouldcr in e, ·c ry 1\c.~10 ,rho has settled up North 
after k110\vin~ life in the :~ot1th. 

' 
The clasl1 bet\'.'CC11 their cxpcctatio11s a11cl the harsh realities 

of life i11 the t,orth, JJlu, the hlO\\' tl1.1t tl1cy sensed had been 
dealt to \Vestcr11 (~ivilizatio11 lJ\' the l;irst \\'orld War and the 

' 

Rt1ssia11 Re,;olt1tion, created the mass basis for the Garvey 
move1nc11t, \\·hich at its height .is esti,natcd to have attracted 
any\vl1erc f ro111 one tc) six n1illion Negroes, a11d forced the peo
ple of the U11itcd States for the first time since the Civil War 
to face the reality of the Negroes as a force. This reality was 
11ever to leave them completely again. 

After the First \Vorld \ \' ar the N ortl1er11 ghettos began to 

swell as those Negroes in the South who could eke out enough 
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money to make the trip continued to migrate to the North. In 
1931, simultaneously with the Depression, the Scottsboro Case, 
i11volving the legal lynching by the Southen1 courts of nine 
young Negro boys, raised the Negro questior1 011ce again to 
the status of a major isst1e not only in the United States but 
throughout the world. But Negroes \vere still on the defensive. 
During the Depression more thousa11ds of N egrocs, displaced 
by the mechanization of tl1e farms, flocked into the cities both 
North and South. Here they took C\'ery advantage of the social 
reforms of the New Deal. 

During tl1e 1930's the CIO erupted, a11d the patter11 
which had been created by American capitalism in the Civil 
\Var repeated itself. To save the Union, Lincol11 had freed the 
slaves. No\v to save the union, Negroes \Vere admitted into it , 
lest the capitalists use them as strikebreakers and scabs. But 
this was not too difficult for the unions to do. 1---here were 
not too many Negroes in industry any,vay, except at Ford 
( which was not unionized until 1941 ) and in steel where the 
Negroes did the hea,,iest and most menial \.\1ork out of which 
the immigrants had been upgraded. The bt1lk of the Negroes 
were unemployed and on relief. 

With the coming of the Second World \Var, Negroes up 
North made use of the opportunit)' created by the weakness of 
American capitalism to orga11ize tl1e 1-farch on \\' ashington 
mo,,ement. Out of this movemer1t came Executive Order 8802, 
opening up jobs in defense industries to Negroes. Negroes did not 
give credit £or this Order to Roosevelt and the American govern
ment. Far from it. Recognizing that America and its allies had 
their backs to the wall in their struggle with Hitler and Tojo, 
Negroes said that Hitler and Tojo, by creating the war which 
made the Americaris give then1 jobs in industry, had done more 
for ther11 in four years tl1an Uncle Sam had do11e in 300 years. 

\,Vorking i11 indtLstry, fighting inside the armed forces, the 
Kcgroes 110w began to seize upon all the weal(nesses of Ameri
can capitalism. This led to a series of riots in army· camps and 
n1ajor cities in tl1c North which reached their peak at the 
heig·ht of the \var in the year 1943. Only \vhen the official 
records of the Armed Services are made public will Americans 
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know ho,-v many ht111drcds of revolts took place among the 
Negro soldiers arid sailors dt1ring the Second World War. 

I11side the pla11ts of the \var inclt1stries the newly employed 
Negro workers c,trried on an off c11sive battle against both 
?11a11agemcnt ar1d tl1c white ,vorkers, forcing the white workers 
to face up to the idiocies of tl1eir prejt1dices and making them 
ad111it for the first ti111e tl1at Negroes could perform or learn all 
the C)peratio11s of ~i\merica11 procluction which the world had 
hcc11 lecl to helic,·c cc>t1lcl onl~. be clor1c by tl1e superior whites. 
On tl1c t1nio11 fl c>or, Nc.~ro ,vorkcrs raisccl problems which 
the ,vl1ite \Vorkcrs ~t11ci t}1e 1111io11 had r1evcr l)efore had to face, 
often cat1si11g sp1its insicle tl1e u11io11 a11d among the workers 
or1 tl1e isst1cs <>f ht1n1a11 rigl1ts and l111man behavior. 

\\' hen tl1c ,,.:ar \\·as o,,cr, tl1c Negroes did not return to 
tl1c farms as the)' hacl done in large numbers after the First 
vVorld \Var. The)' h ,1d est,1l>Iisl1etl themselves in industry and 
i11 Northen1 romn1t!nities, and i11 rnany plants had built up 
~c11iori t)' \\·hile \vl1ite ,vci rkcrs ,,·ere losing it by moving from 
I)ia11t to plant. 

In the Sot1th tl1e ,vI-1ites started ag.-1 in the old intimidation 
that l1ad l)ce11 lat111checl after the First \Vorld War. The Klan 
\vas reborn and a series t>f bon1l)i11gs a11d lynchings erupted 
fro111 Flori(la to l\1ississipJ)i i11 a campaign to put back in his 
place this Negro ,vl10, l1a\·i11.~ see11 anotl1er \vorld in the a1111y 

a11d in indttstry, ,-vas dctcrn1i11ed nc,,cr to be tied down again. 
In 194·8 President Tn11nan, recognizing the gro,ving political 
strength of the N e,r.:;roes i11 the N ortl1cr11 cities, fought and won 
the election on a progran1 of civil rigl1ts, clespite the split-away 
of the Dixiecrats i11 l\1ississippi, Lol1isiana, South Carolina, and 
Alabama. By no\v the national gov·ernme11t was on the defen
sive, both in the ,,vorld a11cl at home. Tl1e Cold "vVar was under 
\vay and the familiar .t\merican pattern was repeating itself. 
''To save the free ,vorld from Commt1nism'' the United States 
was now ready to yield some rights to its Negro citizens. 

In 1954 the St1preme Court handed down its famous de
cision regarding school desegregation, repudiating the old ruling 
that separate schools cot1ld be cqt1al. The Court expected 
the clesegregation to take place only '',-vith all deliberate speed.'' 
I11stead, Negro parents in the South began to organize and 
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mobilize to send their children to f onnerly all-white schools, 
even in the face of hostile mobs bent upon upholding the 
familiar ways of American life and ready to spit and jeer at 
little children to do so. Then 14-vear old Emmett Till from , 

Chicago ,vas brutally ly·nched i11 :\1ississippi a11d his kidnappers 
and murderers were let off scot-free in the courts. Tl1e flood 
tide of Negro revolt that had been dammed up for so long be
gan to burst. For the first time Negroes were ready for an of
fensive against white society. Hitherto their actions had been 
defensive. No\v there ,vould corne a series of offensive actions 
,vith staggering mo1ncntt1m, one right after the other. Going 
from the defensive to the offensive, the Negroes now constituted 
a revolutionary force completely different from that of the im
migrant workers, each group of which had been assimilatecl in
to the i\merican Way of Life. 

In 1955-1956 the ~1011tgomery bus boycott beca111e an 
internatio11al issue as an entire community organized itself to 
boycott public transportation until the buses were desegregated 
according to F'ederal law. In the border states of Kentucky, 
Tennessee, Arkansas, Missouri, Oklahoma, and in Washington, 
D.C., Negro parents were determined not to be })Ut off by 
white mobs, and Eisenhower had to send Federal troops to Little 
Rock to uphold the Supreme Court decision. 

Meanwhile, as the sleepi11g giant of Africa began to waken, 
the Negro people, who up to that time l1ad been somc,vl1::1t 
ashamed of their ancestry, instead bega11 to feel ashame<l tl1at, 
iiving in the most advanced cou11try in the world, they were 
so far behind their • ..\.frican brothers in acl1ic,:ing freedom. For 
the first time the Negroes began to appreciate that although 
they are a minority in the United States they are a majority 
in the world, and that what in the United States is portrayed 
as a race question is on a ,vorlcl scale the question of tl1e rights 
of the majority of the human race. 

In 1960 the Negro offe11sive took a 11ew step forward. The 
sit-in movement started, astonishing Negroes who had migrated 
North in the belief that Southern Negroes would 11ever rise 
up and fight for their rights. The student sit-i11 n1ovement 
aimed at taking and enforcing equal rights in restaurants, 
stores, libraries, movies, beaches, parks, and all otl1er pt1blic 
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places i11 tl1c South. U 11likc a11y previous Negro movement, it 
ain1ed at creating the issue, provoking it. The Negro students 
,vcrc not jt1st in the courts arguing the law, as the NAACP 
l1ad bcc11 doir1g for so many years. They were making and 
cnf orci11g it tl1cr11selvcs, 011 the spot. 

These Negro stude11ts were the sons and daughters of 
Negroes ,Yl10 f ougl1t a11d ,vorkec.J during the war, taught their 
children , rl1,1.t tt1eir o,v11 parents had not taught them-that 
they ,vere i11fcrior to 110 one and had the same rights as any 
.--\n1crica11-- ar1cl no,v ~c11t tl1en1 to college to prepare for their 
rc1t1ality. 1 '1,cir mo\·c111c11t crcatccl pandemonium in the whole 
ar)J)aratus c>f the Sot1tl1crr1 cot1rts-• --local courts, appeals courts, 
fcclcral cot1rts C-<>ntraclictc-cl each otl1cr right and left, often in 
the prcse11cc of h1...111clrccls of Ncgrc>es ,vho jammed the court
roon1s. As tl1c n10,·cn1cr1t c11listcd support and participation 
from thousancls of \\'hitc stuclcnts <)n Southern and Northern 
campt1ses, par1clcn1c>11it1111 alsc> ];c~~a 11 to be created in the rela
tions of these youtl1s to tl1eir r)arc11ts. In 1961 the movement 
took on national scor)c \\·it}1 111ixcd groups of Freedom Riders 
converging c>11 Deep Sc.)t1th cities from both North and South. 

Negro youll1 e111p!c)~'l·cl clle non-,,iolent tactics that had 
been e\·olved by l\1arti11 Luther King in the Montgomery 
boycott. These tactics vverc cxtrc111ely effective insofar as they 
enabled the youth to take tl1e i11itia ti\'e in a disciplined manner, 
achic\'C coopcratio11 bet,vec11 ,vhite and Negro youth, and 
dramatize the realities of Southern justice. But the white mobs 
in the Sot1th respo11ded with violence, and it was these mobs 
who were upheld by the Southern authorities as they restored 
order by hosi11g the stt1dents, thro,ving tear gas at them, ar
resting and jailing them, convicti11g them of breaking the law, 
and fining or i1nprisoni11g them. 

Meanwhile another road was being worked out by Negro 
\-vorkers, both in the North and in the South. In Monroe, 
North Carolina, the Negro community, under the leadership 
of Robert F. Williams, an ex-marine and former auto worker, 
armed itself to meet Ku Klux Klan violence with violence. In 
the big cities of the North-Chicago, Detroit, Harlem, Los 
Angeles- the Black Muslims began to consolidate and multiply, 
attracting to their ranks hundreds of thousands of the lowest 
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layers of Negro ,vorkers- - -don1eslic servants, tl1e unemployed 
1nade expe11dablc by auto1nation, arid ot1tcasts from society 
in the prisons a11d hospitals. Tl1rot1gh the militant black na
tionalist philosophy of tl1c l\'1t1slin1s, these Negroes are now 
being rehabilitated and their social perso11alities lil)erated, but 
not for integration into tliis socielJ'· 1~he Black l\1t1slims, ,vhose 
membership consists only of ,\f ro-.:\111ericans, crnpl1asize tl1e 
11eed for • .\.merican Negroes to fol!c)\V the example of the 
1\fricans. According to their pl1ilosoplYy, ,vl1itc society is cloon1cd 
and tl1e only hope for the b1,tck nian is to cut himself off en
tirely from this doomed soc;et~1 , cle·velo1) a citizenship of his ow11, 
taking for himself the "40 acres" pron1isecl bt1t never given hin1 
after the Civil \Var, a11cl prepari11g hin1sclf to clef end his peo
ple against all \.vhite in jt1:-:t ice ancl a~~grcssion. 

\\rith the gro,-vth of tl1e Black ~f usli1n mo,:emcnt ar1d the 
en1erge11ce of the nc,,· Ne.~; ocs in tl1e Sot1th rcprc-scnted by the 
students and tl1e l\-Ionroe c<)rnn1u11ity, tl1e olcl Negro organiza
tions like the N.i\ :\CP l1a,·c l)ecome a joke. NA.J\CP, as Dick 
Gregory says, means J\ 'egroes who Are not Acti11g like Colored 
People. Whites who prc>tcst ''Bt1t I bclor1g to the NA1\CP," are 
laughed at for delt1c1ing thctn:-e!,.-cs that tl1cy ha,·c tl1ercl)y 
bought insurance against the co111ing explosio11s. Like the union, 
the NAACP at this stage (1f the strt1ggle has l)een by-passed by 
harsh realities . 

Antagonisms among Negroes tl1emsclvcs have gro,vn as 
debate and disagree111cnt have sharpened over methods of strug
gle; Negroes have begun to realize tha t tl1ey \.vill also have to 
fight Negroes before they· ,vi11 their freedom. Not only that. 
Inside the CIO, ,vhich built its reputatio11 on the solidarity of 
the workers, there ha~ sprt111g tip a 11e,v orga11ization of Negro 
'"'orkers who hav·c made it clear tl1at \vhen the Negro masses 
c:xplode, the lalJor orga11izatio11s ca11not expect Negro unionists 
to defend labor against the Negroes, for labor itself has proved 
to be too mtich a part of tl1e .-\1nericar1 \ \' ay of Life ,,·l1ich has 
to be uprooted. 1 'hus, a t this point in i\111erican history when 
the labor movement is or1 the decli11e, tl1e Negro movement is 
on the upsurge. 1'he fact l1as to be faced that since 1955 the 
development and n1omc11tum of the Negro strt1ggle have made 
the Negroes the one revolutionary force dominating the Ameri-
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can sce11e. 'I'oday the ,vhole nation and the world are aware 
of their striking force, from boycotts to sit-ins to wade-ins to 
Freedom Rides. Inside the United States there is widespread 
fear of tl1e growing strer1gth of the Black Muslims, described 
b)' Martin Luther King as tl1e "extremist elements lurking in 
the wings." In the last half dozen years hundreds of organiza
tions for Negro struggle have sprur1g up around specific issues, 
<lisbandi11g as speedily as they ,vere formed when their ob
jectives are achieved, a11d organizing anew when new problems 
require action. Amor1g these, and gro,ving in significance every 
day, are the parents' organizations in Northern cities which, 
througl1 tl1e issue of school redistricting, are challenging the 
,vholc social pattern of city and suburb, and of government of 
tl1e black central city areas by ,vhite ''absentee landlords,'' that 
t1as grow11 up since the war. 

All this poses very f tindamental questions not only for 
American society as a ,vhole but for Americar1 revolutionaries. 
The old slogan ''Black and \Vhite~ Unite and Fight'' has been 
proved false and obsolete, a11d the same is now happening to 
the assumption that Negroes can achie,,e their rights inside this 
societ)' or ,vitl1out shaki11g up and revolutionizing the whole 
social structt1re. What is involved is 11ot only the likelihood of 
open and armed revolt of the Negroes against the state power 
i11 the South. The Negroes are now posing before all the in
stitutions of American society, ar1d particularly those which are 
supposedly on their side ( the labor organizations, the liberals, 
the old Negro organizations, and the Marxists), the same ques
tions that have been posed by the Algerian Revolution to all 
of French society, with this difference that Algeria is outside 
F'rance while the Negroes are right here inside America. But 
in the same way that, during the cot1rse of the Algerian Revolu
tion, Algerians fought J<.,renchmen, and Algerians fought 
Algerians, and Frenchmen representing the national government 
eventually had to fight Frenchmen in Algeria, and the Algerians 
had to take over political power and no\v have to expropriate 
the property of Frenchmen-so in the United States the Negro 
revolt will lead to armed strt1ggle between Negroes and whites, 
Negroes and Negroes, and Federal troops and armed civilians, 
and will have to move to political power and economic power. 
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Already clashes between r""'edcral troops and white civilians 
have been r1arro\\'l)' averted. The cou11ter-revolution in the 
South may not yet be as \vell organized as the Secret Army 
Orga11ization was in 1\lgeria and France, but the attitudes, 
actions, and atrocities perpetrated by \vhite civilians against 
Negroes are no differc11t. 

American 1vfarxists l1ave tended to fall into the trap of 
tl1inking of the Ncgrc,..::s as Negroes, i.e. in race terms, when 
in fact the Negroes 11;1\.·c l)een ar1d a re today the most op
pressed and submergrc.l sections ·of the workers, on whom has 
f alien most sharply the l)t1rdcn of unemployn1ent due to automa
tion. The Negroes }1;1\' C more economic grievances than any 
other section of i\J11erica11 societ)' · But in a country with the 
material abun<lar1ce or tl1e United States, economic grievances 
alone could not impa :·t to their struggles all their revolutionary 
impact. Tl1e strcnf~tl ! c)f the Negro cause and its power to 
shake up the social structt1re of the nation con1es from the fact 
that in the Negro struggle all the questions of human rights 
and human relationships are posed. At the same time the 
American Negroes are most conscious of, and best able to time 
their actions in relation to, the crises and weaknesses of Ameri
can capitalism, both at home and abroad. 

America11 Marxists have also allowed themselves to fall 
into the trap of treating the question of violence and non
violence in the Negro struggle in a way that they would 
never dream of in relation to the class struggle. That is, they 
have toyed with the idea that the Negroes are a minority who 
might be massacred if they used other than non-violent methods. 
This is because American Marxists have always thought of the 
working class as white and have themselves discriminated 
against Negroes b)' hesitating to recognize them as workers. 

Now the)· must face the fact that the Negro struggle 
in the United States is not just a race struggle. It is not some
thing apart from and long antedating the final struggle for 
a classless society ,vhich is supposed to take place at some 
f titure time when American capitalist society is in total crisis. 

The goal of the classless society is precisely what has 
l>ce11 and is today at the heart of the Negro struggle. It is 
the Negroes who represent the revolutionary struggle for a class-
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less societ)·- --r1 c)t indeed the classless society of American folk
lc1 re in ,vl1icl1 every ii1 clividual is Sl1pposecl to be able to climb 
to t J1e top i11 <>rclcr 1l> exploit ne,vcomers at the bottom. Every 
c>ther secticn1 <)f tl1c ,,·orki11,q; class l1as been to one extent or 
:, 11c)tl1cr as:::irr1il:1tc(\ i11to tl1is ..-\ n1erican Way of Life. Only the 
:-;t'~rrocs l1a\·c l;ccn cxcll1clccl fron1 it and conti11ue to be ex-,. ' 

c1uc\ec.I fron1 it, c.lcs11itc the frantic efforts of Kennedy & Co. to 
i11corr;oratc a chosen fc\v Neg roes at tl1e top. It is this exclusion 
,vl·1ich J-1as gi,·cr1 tl1c Neg·ro struggle for a classless society its 
ll:sti11cti,·e rcvc>lt1t i<>11ary cl1aracter. For ,vhen the Negroes strug
~tlc for a classless socict)' , the)' str11ggle that all men may be 
cc1u~1l 1 in pr<>llt!ctic>n, ir1 co11s11n1ption, in the community, in 
t l1e cc>itrts, i11 tl1c scl1c)olsJ in the 1111iversities, in transportation, 
in socic1. l acti,·ity, i11 ,r~c), ·cr11111e11t, a11cl indeed in every sphere of 
.-\n1 eric;1.11 life . 

.-\111crica11 ~lar:-:i~ts ha,·e ne,·er l)cc11 able to grasp this 
l1cca11sc tl1e:,' l1avc al,va)'S tl1ought that the social revolution 
i ;1 i\n1erica m t1st 1)e lec1 by ,vl1ite ,vorkers. They have also 
l :cc1.1 af raicl that if Negroes started violent revolutionary action, 
tl1c1· ,vo11lc.l fi11<l tl1c ,vl1ite workers lined up agai11st them. Even 
,,:he11 tl1c l\larxi~ts l1ave verbally rept1cliated the theory of 
''Black a11d , \·l1 itr, U 11ite and Fight'' this theory and these 
fears al~o t1t Nrgro rc,·olt l1ave rcn1ained with them. But the 

' · 

crisis i11 tl1c U 11itccl States today· and the corresponding momen-
t11111 c1f the Ncgrc) strt1ggle are Sl1ch that it is obvious that 
Negroes are 11ot going to consttlt ,vhites, workers or not work
<'rs, before t,1king action. Tl1ey will go their way, doing what 
tl1ey thi11k they 11111st do, t <1ki11g what actions they feel they 
n1ust take, a.11cl forcing tl1e ,-vhites to make up their minds 
,vhcther, ,vher1 , ,111d if they are coming along. 

Tl1e cl1icf need for all Americans is to recognize these 
facts arid to be re~1dy to take bold action along with Negroes, 
rccc)g11izi11g tl1at the Negroes are the growing revolutionary 
force in t}1e cot111try, a11d that jt1st as capitalist production has 
created 11e,v mcthocls of production ar1d ne\v layers of workers, 
it l1~ts a lso prodt1ced ne,v Negroes. 

l\,I any, including som e Negroes, ,viii say that they do not 
understand j11st ,vhat the Negroes are fighting for in this period. 
rI'hat is prirnarily because the Negro struggle, as an offensive 
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social struggle, is only about eight years old. I11 those eight 
years the Negroes have been evol\·i11,£; tt1eir O\VI1 strategy ar1cl 
tactics, not trying to fit into any preconceived pattern, using 
each and every method, non-"·iole11t resista11cc:, ,,iole11t re
sistance, moral st1asion, economic l.)oycotts, sit-i11s, stand-ins. 
etc., sometimes conft1sing but more oftcr1 clarif 71 ir1g tl1e natt1rc 
of the coming showdo,vn. 

Today, as a result of al l tl1ese stru.~gles, they are learning 
that their chief ,veakness is the lack of political power. 1'he:· 
do not control one sheriff in the Unitccl St.-1.tes, Nortl1 or South. 
They have no say about Federal troops, Natio11,tl Gt1ards, city 
police, FBI, Interstate Con1n1erce Ccnn1nission, post office at1-
thorities, school boards, voting registrati(Jn, emplo)·ment com
missions. Yet in every issue and in e,·e11 sphere, and ,vhatever 
methods tl1ey have used, they ha,:c f ou11d thcn1sel\·es directly up 
against the corrupt po,vers-that-l1e. 

Up to now it has been unnatural for the Ne,i:;roes to tl1ir1k 
in terms of black political po,ver. Instead tl1ey have thought 
in terms of investing ,vhite })Oliticia11s vvith po,ver and then 
putting pressure on them to deal out justice to the Negroes. 
Now, to Negroes in the South, it is becoming clearly a ques
tion of investing blacks witl1 po,ver, ar1d nobody knows this 
better than the wl1ites who openly admit their fears that tl1is is 
the inevitable result of Negro voting. 

The struggle for black political po,ver is a re\rolutionar)' 
struggle because, unlike the struggle for vvhite power. it is the 
climax of a ceaseless struggle on the part of Negroes for h11man 
rights. Moreover, it comes in a period in the United States ,,vhen 
the struggle for human relations rather than for material goods 
has become the chief task of human beings. The tragedy is that 
all Americans cannot recognize this and join in this struggle.. 
But the very fact that most white Americans do 11ot recognize 
it and are in fact opposed to it is what makes it a revolutionary 
struggle. Because it takes two sides to struggle, tl1e rcvolt1tion 
and the counter-revolution. 
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CHAPTER 8 

'The American Revolution 

A11y social movement starts \',ith the aim of achieving 
some rights heretofore denied. So111etimes a portion of these 
rights is achieved without a change i11 the social structure of 
tl1e country. When this happens, the movement is not revolu
tionary, even though it has brought about social change. Such 
a rnove1nent was the CIO. At other times a movement is un
able to achieve the rigl1ts it seeks \vithout taking power from 
the existing government and creating a totally new order. When 
this happens, it is a revolution. 

Very few revolutions start with a conscious attempt to take 
power. No revolution has ever started with everyone in the 
country agreeing with the goal of the revolutionary movement. 
It is clashes, both ideological a11d physical, among segments of 
the population and usually the whip of the counter-revolution 
\vhich give tl1e revolution its momentum. Sometimes the revolu
tion is violent, so1netimes it is non-violent, but always it is the 
revolution. Sometimes those in the revolution are conscious of 
the consequences of their actions, sometimes they are not, but 
always there is action. 

Who will and who will not start a full-scale revolution can
not be foretold. The basis for a revolution is created when the 
organic structure and conditions within a given country have 
aroused mass concern. Sometimes the revolution is started by 
its opponents who by some act arouse the masses to anger and 
action. Sometimes a very marked improvement in living condi
tions inculcates in the masses a belief that there is no limit 
to what they should or can have. Sometimes it is just seeing 
one segment of the population living so much better than the 
rest. 

No one has ever been able to predict which class or race 
would start a revolution or how many people would be re-
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quired to do it. The only certainty is that the success of a revolu
tion depends on the joining in of the \\'Orking people who make 
up the bulk of the population. 

Marx's theory of revolution was cleveloped in relation to 
the advanced capitalist countries. The United States is the most 
advanced capitalist country in the world. Not only that. It is the 
citadel of world capitalism without which the other capitalist 
countries could not survive. Therefore any revolutionary who 
evades facing the specific conditions and realities of American 
capitalism is like the British workers in Marx's day who were 
so preoccupied with keeping tl1e Irish workers down that they 
couldn't fight for their own advancement, or all the American 
socialists who ha,,e been so preoccupied with Stalinism, either 
pro or con, that the)' have not sought or been able to find 
the basis of tl1e revolution that is here, right in front of their 
eyes, in the most advanced capitalist country in the world. 
American socialists have never been able to understand why 
there should be a revolution in the United States when there is 
such an abundance of commodities in this country. Rather than 
face this question squarely, they have become refugees in theory, 
if not in physical fact, from the American Revolution. 

Preoccupied, while still living in America, with how revo
lutionary regimes live up to or fall short of their socialist ideals, 
American revolutionaries have failed to understand the prob
lems actually faced by these regimes after they come to power. 
They have not understood the nature of the problem of ac
cumulating capital enough for industrialization, and that the 
burden of this accumulation must be placed on the backs of 
the workers-just as it was in all capitalist countries, and 
especially on the backs of Negro workers in the United States
unless they can get the needed capital from already developed 
countries like the United States. But the United States will 
share its resources with the underdeveloped countries only if 
there is a social revolution in the United States. Which brings 
us right back to the question of the American Revolution. 

The American Revolution does not necessarily have to 
start from economic grievances. Nor does it have to start with 
the American working class in the lead. The development of 
capitalism in the United States has generated more than enough 
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contradictio11s to pose the question of the total social reorganiz.a
tion of tl1e c.ountrv. Some of these contradictions relate to sheer , 

poverty ar1d the ,vorkers' life in production. Others are just as 
i111portant and have eve11 wider bearing on the quality of social 
existence. 1 I an is in1aginative and creative. His needs go far 
be)'Ond the realm of the m aterial. 

\\!hat is ma11's greatest human need in the United States 
today? It is to stop shirking responsibility and start assuming 
responsibility. \\.i l1en 1\n1ericans stop doing the one and start 
doir1g tl1c other, tllC)' , vill begi11 to travel the revolutionary 
road . Bt1t to do th.is they mt1st use as much creative imagination 
in politics as lip to nc1w they ha,.:e used in production. The 
fact is that the 111<)r e ir11aginative Americans have been in cre
at i11g 11c,v tecl1nicit1cs of prodl1ction , the less imaginative they 
have bee11 j 11 crcati11g 11evv relations between people. Americans 
today are 1:l<e a l)l111ch of ants ,vho have been struggling all 
st1mmcr lcJ11g to accu111t1late a harvest and then can't decide 
hc>,v to clistribt1tc it and therefore. fight among themselves and 
<lcstrov carl1 otl1rr t 0 get at the acct1mulation . 

• 

1'hc greatcc:; t o!:i~ta r lc ir1 tl1c \vay of the American people 
tJeginnir1.~ to bcl1<1vc like human bei11gs rather than like 
a11i1nals is the great .i\mcrican illusion of freedom. 

Stop an :\111erican and l)egin to make some serious criticisms 
0f our societv. ar1cl nine times out of ten his final defense will 

• 

l)c : ''But tl1is is the f rccst and finest coun try in the world.'' 
\ \,"hen ) ' Ol I probe into vvhat he means by tl1is, it turns out that 
\vhat l1e is reall)' talki11g about is t}1e m aterial goods that he can 
;1cc1uire i11 excl1a11t~e for liis birthright of political freedom. That 
ls, he is f rec to l1avc a11 at1tomobile, a TV, a hi-fi, and all kinds 
of f oocl, clotl1i11~·;, a11d drink as 1011g as he doesn't offend any
l1oclv he ,vorl~s for or a11)·body in an official capacity, and as 

• 

lc>ng ()_S l1e doesn't challenge the accepted pattern of racial, 
~co11omic, a11cl political relations inside the country or its 
foreign poliC)' C)t1tsicle. On these questions most Americans 
al1solve the1n scl\·cs from any responsibility by saying that all 
t l1 ,1t is ''politics1

• and '' I am not interested in politics.'' What 
tl1ey really mean is that they are afraid to assume political re
sponsibility becat1se it ,vould n1can jeopardizing their economic 
and social status. No people in the ,vorld have more to say 
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about the lack of free speech i11 Russin, Cl1ina, C11ba, and 
Ghana. Tl1e reason is that as long as they have tl·1cse other 
places to talk about, they can evade facing the silent police 
state that has grown up inside America. If } 'OU cast1ally men
tion the police state to an l\rnerica11, tl1e first tl1ir1g that comes 
to l1is mind is son1e other country. 1-Ie clc)csn' t see l1is own police 
state. 

That is becat1se in tr1e U riitecl Statts, rr1ore than in any 
other country in the ,vorld) every' m,t11 is a policcma11 o,1er him
self, a prisoner of his o,vn fears. ·He is ,tfraid to think because 
he is afraid of ,vhat his neighbors migl1t think of what he 
thinks if they found ot1t wl1at he vvas tl1inkir.g, or \vhat his boss 
might think, or \Vhat the police n1igl1t think, or the FBI, or the 
CIA. And all because he thiri.ks l1c l1as a lot to lose. He thinks 
he has to choose between 111atcrial goods and pcilitical freedon1. 
And when the two are counterpose<l, 1\mericans today ,vii] 
choose material goods. Believir1g they have n1t1cl1 to lose, .,\mcri
cans find excuses ,vhcre there arc 110 excuses) c,;~de iss11es be
fore the issues arise, sl1un situatio11s and conversations which 
could lead to co11flict, le;tve politics anrl political decisions to the 
politicians. They will not regain their mernbership in the hu
man race until they recognize that tl1eir gre,ttest need is no 
longer to make material goods but to make J)Olitics. 

But politics today in the United States is not just ordinary 
politics made by ordinary politicans. Not since the 30's and 
the era of Franklin D. Roosevelt t1as there been political states
manship in the United States. Roosevelt's problems and there
fore his responsibilities, as he made very clear in his First 
Inaugural Address, ,vere extraordinary. But Rc>osevelt's proh
lems were largely domestic. Today, in co11trast, evef}' issue, no 
matter how local or domestic it may seem, l1as international 
repercussions inherent in it from tl1e very beginning. 

In President Eisenhower's Farewell Address, he warned 
the people of the growing po"ver of the ''military-industrial com
plex'' inside the countI"Y. Ike was speaking mainly of the actual 
military power and person11el. He did not go into the way this 
apparatus has been intertwined ,-vi.th those who co11trol the 
economic processes of the country and with the various in
vestigating agencies which at every level control the thought 
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processes of the population. All together, these now constitute 
a military-economic-police bloc which was not elected by the 
people and cannot be held responsible to the people but which 
makes all the decisions controlling the life of the people. 

This bloc has its present power because the United States 
actually does have its back to the wall both domestically and 
internationally. Domestically, it is dependent upon the war 
economy for economic survival as a capitalist country, and has 
been so dependent since the Great Depres.5ion of the 30's. 
Internationally, it is dependent upon the military for protection 
against the world revolutionary movement that is arising among 
the have-not peoples of the world, and has been so dependent 
since the 1949 Revolution in China and the Korean War. The 
United States has lost all the spiritual power which underlies 
political power of a peaceful kind. 

It is the refusal of the American people to face this situa
tion openly and to assume responsibility for tackling it un
compromisingly that gives the military-economic-police bloc its 
strength. If the secret police \Vere not so secret and silent, it 
,vould be much easier to figl1t. i\11 open enemy is the best 
enemy. But the fear of the American people of clashing openly 
with this bloc adds strength to it. 

Most secret of all is the CIA, which even members of 
Congress do not dare qt1estion. Yet the CIA has the power 
to go into a country, organize a war or a revolution or a 
counter-revolution, recruit among the American people for its 
schemes; it has the funds and the staff at its disposal to fight 
an underground war not only against the Russians but against 
every country in the world. 

The FBI is the secret police force closest to the lives of 
the people. Unlike the FBI of the 30's which used to be hailed 
as the great protector of the people against the criminal ele
ments, the FBI today functions chiefly as a political police 
to pry into the private lives and thoughts of every American. 

What the FBI does in complete secrecy, the House Un
American Activities Committee does in semi-secrecy, having 
the power to drag before it any individual or group which 
actively challenges the status quo in this country. In this way it 
dangles over all whom it queries the kind of public suspicion 

Digitized by Google Original from 
UNIVERSITY OF CALIFORNIA 



The American Revolution 93 

and silent condemnation from which there is only one way for 
the individual to escape-to prove his or her loyalty to the 
police state by becoming an informer for it. 

If the leap that the American people have to take in order 
to meet the problems of tl1is new age of abundance were not 
so great, the powers of the secret police ,vould likewise not be 
so great. In the 30's the problems were relatively simple. i\11 
that was required was that the poor struggle against the rich, 
who were the capitalists and whose failure ,vas clear and 
obvious. 

Today in the 60's, the struggle is much more <lif ficult. 
\Vhat it requires is that people in every stratum of the popula
tion clash not only with the agents of the silent police state 
but ,vith their o,vn prejudices, their own outmoded ideas, their 
own fears which keep them from grappling with the new 
realities ·of our age. The American people must find a way to 
insist upon their o,vn right and responsibility to make political 
decisions and to determine policy in all spheres of social ex
istence-\vhcther it is foreign policy, the work process, educa
tion, race relations, community life. The coming struggle is a 
political struggle to take political po,ver out of the hands of 
the few and put it into the hands of the many. But in order to 
get this power into the hands of the many, it will be necessary 
for the many not 011ly to fight the powerful f e,v but to fight 
and clash among themselves as well. 
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James Boggs, born i1i j\,,f arion ]unctio1i, 
Alabama, fort;•-four ; 1ears ago, riever dreamed 
of becoming Presiclent or a locomotive engineer. 
He grew ujJ in a w orld where tlie white folks 
are gentlemen, by day and Ku Klux Klanners 
at night. AI arion, ]uriction is in Dallas County 
wlzere everi toclay, altliough Negroes make up 
over 57 percent of tlie total county population 
of 57,000_, on.ly I 30 N e,f!,roes are registered 
voters. 

After gra,duating from Dunbar Hig}i School 
in Bessemer, Alabama, in 1937, Boggs took the 
first train JVorth, bumming liis way through the 
Western fJart of the country, working in the 
hop fields of the state of f11 ashington, cutting 
ice in 1\;f innesota, ancl finally ending up in 
Detroit zvliere he zvorked on the J,VPA until 
the Second World War gave him a chance to 
enter the aitto plants. He lzas been an auto 
worker ever since and a rebel for as long as he 
can remember. 
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Notes on 
PBIIB8 

Monthly Review Press publishes books and pamphlets in 

the fields of history, economics, politics, and world affairs; it 
publishes also the magazi11e MONTHLY REVIEW which analyzes 

world events fron1 a11 independent socialist point of view. 

Founded in 1949, l\-ION1'I·ILY REVIEW has steadily increased its 
circltlation arr1ong eco1101r1ists, historiar1S, political scientists, gov

ernrr1en t officials, business1nen, and libraries. On April 13, 1963 

Business Week, the leading business journal in the United States, ran 

a se\·en-c.olumn spread on the magazir1e and its editors. Business 

J1' eek)s esteem for MON'fHLY RE\11£\.V is sl1ared by the Department 

of Eco110111ics of vVellesley Collc:ge ,vr1ich described it in the 

Wellesley Alurrinae 1vfagazi1ze, of July, 1962, as the ''leading 
Marxist ir1te1lectual ( 11ot Com1nunist) econo1nic journal published 

anywhere in tl1e world, arid it is 011 Oltr subscription list at the 
College library for good reasons." 

l\iONTHLY REVIE\.Y is on tl1c subscrir>tion list of the leading 
college and public libraries i11 tl1e country. I ts subscription renewal 
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