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&+$37(5���
3ROLWLFDO�3DUWLFLSDWLRQ�

7+( &+$5$&7(5 RI $PHULFDQV¶ LQYROYHPHQW ZLWK SROLWLFV DQG JRYHUQPHQW 
KDV EHHQ WUDQVIRUPHG RYHU WKH SDVW WKUHH GHFDGHV� 7KLV LV FHUWDLQO\ QRW WKH 
RQO\ DOWHUDWLRQ LQ WKH ZD\ ZH FRQQHFW ZLWK RXU FRPPXQLWLHV� ,W LV QRW HYHQ 
WKH PRVW GUDPDWLF DQG XQHTXLYRFDO H[DPSOH RI FKDQJH� %XW LW LV WKH PRVW 
ZLGHO\ GLVFXVVHG� DQG LW LV WKXV D JRRG SODFH WR EHJLQ� 

:LWK WKH VLQJXODU H[FHSWLRQ RI YRWLQJ� $PHULFDQ UDWHV RI SROLWLFDO 
SDUWLFLSDWLRQ FRPSDUH IDYRUDEO\ ZLWK WKRVH LQ RWKHU GHPRFUDFLHV� :H KDYH 
PXOWLSOH DYHQXHV IRU H[SUHVVLQJ RXU YLHZV DQG H[HUFLVLQJ RXU ULJKWV² 
FRQWDFWLQJ ORFDO DQG QDWLRQDO RIILFLDOV� ZRUNLQJ IRU SROLWLFDO SDUWLHV DQG 
RWKHU SROLWLFDO RUJDQL]DWLRQV� GLVFXVVLQJ SROLWLFV ZLWK RXU QHLJKERUV� 
DWWHQGLQJ SXEOLF PHHWLQJV� MRLQLQJ LQ HOHFWLRQ FDPSDLJQV� ZHDULQJ EXWWRQV� 
VLJQLQJ SHWLWLRQV� VSHDNLQJ RXW RQ WDON UDGLR� DQG PDQ\ PRUH� 1RW DOO RI XV 
GR DOO WKHVH WKLQJV� EXW PRUH RI XV DUH DFWLYH LQ WKHVH ZD\V WKDQ DUH FLWL]HQV 
LQ PDQ\ RWKHU DGYDQFHG GHPRFUDFLHV� :H DUH UHPLQGHG HDFK HOHFWLRQ \HDU 
WKDW IHZHU YRWHUV VKRZ XS DW WKH SROOV LQ $PHULFD WKDQ LQ PRVW RWKHU 
GHPRFUDFLHV� RXU WXUQRXW UDWH UDQNV XV MXVW DERYH WKH FHOODU²QDUURZO\ 
EHVWLQJ 6ZLW]HUODQG� EXW EHORZ DOO WZHQW\�WZR RWKHU HVWDEOLVKHG 
GHPRFUDFLHV�� 1HYHUWKHOHVV� $PHULFDQV DUH IDLUO\ DFWLYH SROLWLFDOO\ RXWVLGH 
WKH EDOORW ERRWK� +RZHYHU� RXU LQWHUHVW KHUH LV QRW ³+RZ DUH ZH GRLQJ 
FRPSDUHG ZLWK RWKHU FRXQWULHV"´ EXW ³+RZ DUH ZH GRLQJ WRGD\ FRPSDUHG 
ZLWK RXU RZQ SDVW"´ 7KH DQVZHU WR WKDW TXHVWLRQ LV OHVV HQFRXUDJLQJ� 

:H EHJLQ ZLWK WKH PRVW FRPPRQ DFW RI GHPRFUDWLF FLWL]HQVKLS²YRWLQJ� 
,Q ����� ���� SHUFHQW RI YRWLQJ�DJH $PHULFDQV ZHQW WR WKH SROOV WR FKRRVH 
EHWZHHQ -RKQ )� .HQQHG\ DQG 5LFKDUG 0� 1L[RQ� ,Q ����� DIWHU GHFDGHV RI 
VOLSSDJH� ���� SHUFHQW RI YRWLQJ�DJH $PHULFDQV FKRVH DPRQJ %LOO &OLQWRQ� 
%RE 'ROH� DQG 5RVV 3HURW� YHU\ QHDUO\ WKH ORZHVW WXUQRXW LQ WKH WZHQWLHWK 
FHQWXU\� 3DUWLFLSDWLRQ LQ SUHVLGHQWLDO HOHFWLRQV KDV GHFOLQHG E\ URXJKO\ D 
TXDUWHU RYHU WKH ODVW WKLUW\�VL[ \HDUV� 7XUQRXW LQ RII�\HDU DQG ORFDO HOHFWLRQV 
LV GRZQ E\ URXJKO\ WKLV VDPH DPRXQW�� 

)RU VHYHUDO UHDVRQV� WKLV ZLGHO\ UHSRUWHG IDFW XQGHUVWDWHV WKH UHDO 
GHFOLQH LQ $PHULFDQV¶ FRPPLWPHQW WR HOHFWRUDO SDUWLFLSDWLRQ� )RU PRVW RI 
WKH WZHQWLHWK FHQWXU\ $PHULFDQV¶ DFFHVV WR WKH YRWLQJ ERRWK ZDV KDPSHUHG 
E\ EXUGHQVRPH UHJLVWUDWLRQ UHTXLUHPHQWV� 7KH FRQYHQWLRQDO H[SODQDWLRQ IRU 
RXU ORZ WXUQRXW DV FRPSDUHG ZLWK RWKHU GHPRFUDFLHV SRLQWV SUHFLVHO\ WR WKH 
KXUGOHV RI UHJLVWUDWLRQ� 2YHU WKH ODVW IRXU GHFDGHV� KRZHYHU� UHJLVWUDWLRQ 
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UHTXLUHPHQWV LQ $PHULFD KDYH EHHQ JUHDWO\ UHOD[HG� 7KH QDWLRQZLGH 
LQWURGXFWLRQ RI ³PRWRU YRWHU´ UHJLVWUDWLRQ� RQ ZKLFK VWDWHV KDYH FROOHFWLYHO\ 
VSHQW ���� PLOOLRQ WR WU\ WR VZHOO WKH UDQNV RI QHZ YRWHUV� LV PHUHO\ WKH 
PRVW YLVLEOH H[DPSOH RI WKLV WUHQG� 7XUQRXW KDV GHFOLQHG GHVSLWH WKH IDFW WKDW 
WKH PRVW FRPPRQO\ FLWHG EDUULHU WR YRWLQJ KDV EHHQ VXEVWDQWLDOO\ ORZHUHG�� 

(YHQ IDFLQJ D ORZHU KXUGOH� IHZHU $PHULFDQV DUH PDNLQJ WKH MXPS� 
$ VHFRQG TXDOLILFDWLRQ LV HYHQ PRUH LPSRUWDQW� )RU PXFK RI RXU KLVWRU\ 

PDQ\ SHRSOH LQ WKH 6RXWK� HVSHFLDOO\ EODFNV� ZHUH GLVHQIUDQFKLVHG� 7R 
SURYLGH DQ DFFXUDWH SLFWXUH RI KRZ FXUUHQW YRWLQJ UDWHV FRPSDUH ZLWK WKRVH 
RI WKH SDVW� ILJXUH � WUDFHV SUHVLGHQWLDO WXUQRXW LQ VRXWKHUQ DQG QRQVRXWKHUQ 
VWDWHV RYHU PRVW RI WKH KLVWRU\ RI WKH $PHULFDQ 5HSXEOLF� 

)LJXUH����7UH�QGV�LQ�3UH�VLGH�QWLDO�9RWLQJ������±�������E\�5H�JLRQ�

)URP WKH HQG RI WKH QLQHWHHQWK FHQWXU\ WKURXJK WKH PLGGOH RI WKH WZHQWLHWK 
YLUWXDOO\ DOO $IULFDQ $PHULFDQV �DORQJ ZLWK VRPH SRRU ZKLWHV� LQ VRXWKHUQ 
VWDWHV ZHUH SUHYHQWHG IURP YRWLQJ E\ SROO WD[HV� OLWHUDF\ WHVWV� IUDXG� DQG 
YLROHQFH� 7KLV -LP &URZ GLVHQIUDQFKLVHPHQW RI VRXWKHUQ EODFNV LQ WKH ����V 
GHFLPDWHG WXUQRXW LQ WKH 6RXWK DQG DUWLILFLDOO\ GHSUHVVHG WKH QDWLRQDO 
DYHUDJH IRU WKH QH[W VHYHQW\ \HDUV� 6LQFH PRVW VWDQGDUG PHDVXUHV RI WXUQRXW 
OXPS WKRVH GLVHQIUDQFKLVHG PLOOLRQV ZLWK RWKHU QRQYRWHUV� WKRVH PHDVXUHV 
XQGHUVWDWH WKH HIIHFWLYH WXUQRXW GXULQJ WKH ILUVW WZR�WKLUGV RI WKH WZHQWLHWK 
FHQWXU\ DPRQJ $PHULFDQV ZKR ZHUH IUHH WR YRWH�� 

:LWK WKH FLYLO ULJKWV PRYHPHQW RI WKH ����V DQG WKH ���� 9RWLQJ 5LJKWV 
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$FW� PLOOLRQV RI QHZO\ HQIUDQFKLVHG PHQ DQG ZRPHQ LQ WKH 6RXWK ZHUH DEOH 
IRU WKH ILUVW WLPH LQ WKH WZHQWLHWK FHQWXU\ WR H[HUFLVH WKH ULJKW WR YRWH� 7KLV 
LQIOX[ RI QHZ YRWHUV SDUWLDOO\ PDVNHG WKH GHFOLQH LQ WXUQRXW DPRQJ WKH UHVW 
RI WKH $PHULFDQ HOHFWRUDWH�� ,Q HIIHFW� $PHULFDQ QDWLRQDO WXUQRXW ILJXUHV 
WRRN FUHGLW IRU WKH LQFOXVLRQ RI VRXWKHUQ EODFNV LQ WKH HOHFWRUDWH� REVFXULQJ 
WKH IDFW WKDW IHZHU DQG IHZHU RI WKH UHVW RI XV ZKR KDG KDG WKH ULJKW WR YRWH 
DOO DORQJ DUH QRZ DFWXDOO\ H[HUFLVLQJ LW� 

2XWVLGH WKH 6RXWK WKH VOLGH LQ HOHFWRUDO SDUWLFLSDWLRQ VLQFH ���� LV� E\ 
QRZ� WKH ORQJHVW GHFOLQH LQ $PHULFDQ KLVWRU\� DQG YRWLQJ LQ WKH ���� DQG 
���� HOHFWLRQV ZDV VXEVWDQWLDOO\ ORZHU WKDQ LQ DQ\ RWKHU SUHVLGHQWLDO DQG 
RII�\HDU HOHFWLRQV LQ QHDUO\ WZR FHQWXULHV�� (YHQ ZLWKLQ WKH 6RXWK� WXUQRXW LQ 
���� ZDV �H[FHSW IRU WKH SHULRG RI IRUFHG GLVHQIUDQFKLVHPHQW EHWZHHQ ���� 
DQG ����� YHU\ QHDUO\ WKH ORZHVW LQ ��� \HDUV� ,Q VKRUW� QRW LQ QHDUO\ WZR 
FHQWXULHV KDYH VR PDQ\ $PHULFDQ FLWL]HQV IUHHO\ DEVWDLQHG IURP YRWLQJ DV LQ 
WKH SDVW IHZ \HDUV� 

:KR DUH WKHVH QRQYRWHUV� DQG ZK\ DUH WKH\ PLVVLQJ LQ DFWLRQ" 0DQ\ 
H[SODQDWLRQV KDYH EHHQ RIIHUHG²JURZLQJ GLVWUXVW RI JRYHUQPHQW� GHFOLQLQJ 
SDUW\ PRELOL]DWLRQ� IUD\LQJ VRFLDO ERQGV� SROLWLFDO GHDOLJQPHQW� DQG PDQ\ 
PRUH� %HQHDWK WKH XSV DQG GRZQV RI LQGLYLGXDO HOHFWLRQV� KRZHYHU� YLUWXDOO\ 
DOO WKH ORQJ�UXQ GHFOLQH LQ WXUQRXW LV GXH WR WKH JUDGXDO UHSODFHPHQW RI YRWHUV 
ZKR FDPH RI DJH EHIRUH RU GXULQJ WKH 1HZ 'HDO DQG :RUOG :DU ,, E\ WKH 
JHQHUDWLRQV ZKR FDPH RI DJH ODWHU� 

%HFDXVH JHQHUDWLRQDO FKDQJH ZLOO EH DQ LPSRUWDQW WKHPH LQ RXU VWRU\� ZH 
VKRXOG SDXVH EULHIO\ KHUH WR FRQVLGHU KRZ VRFLDO FKDQJH DQG JHQHUDWLRQDO 
FKDQJH DUH LQWHUUHODWHG� $V D PDWWHU RI VLPSOH DFFRXQWLQJ� DQ\ VRFLDO FKDQJH 
² IURP WKH ULVH RI UDS PXVLF WR WKH GHFOLQH RI QHZVSDSHUV²LV DOZD\V 
SURGXFHG E\ VRPH FRPELQDWLRQ RI WZR YHU\ GLIIHUHQW SURFHVVHV� 7KH ILUVW LV 
IRU PDQ\ LQGLYLGXDOV WR FKDQJH WKHLU WDVWHV DQG KDELWV LQ D VLQJOH GLUHFWLRQ 
VLPXOWDQHRXVO\� 7KLV VRUW RI VRFLDO FKDQJH FDQ RFFXU TXLFNO\ DQG EH 
UHYHUVHG MXVW DV TXLFNO\� ,I ODUJH QXPEHUV RI $PHULFDQV� \RXQJ DQG ROG� IDOO 
LQ ORYH ZLWK VSRUW XWLOLW\ YHKLFOHV� DV WKH\ GLG LQ WKH ����V� WKH DXWRPRWLYH 
PDUNHWSODFH FDQ EH TXLFNO\ WUDQVIRUPHG� DQG LW FDQ EH WUDQVIRUPHG LQ D 
GLIIHUHQW GLUHFWLRQ MXVW DV TXLFNO\� 6RFLRORJLVWV VRPHWLPHV FDOO WKLV W\SH RI 
FKDQJH ³LQWUDFRKRUW�´ EHFDXVH WKH FKDQJH LV GHWHFWDEOH ZLWKLQ HDFK DJH 
FRKRUW� 

7KH VHFRQG VRUW RI VRFLDO FKDQJH LV VORZHU� PRUH VXEWOH� DQG KDUGHU WR 
UHYHUVH� ,I GLIIHUHQW JHQHUDWLRQV KDYH GLIIHUHQW WDVWHV RU KDELWV� WKH VRFLDO 
SK\VLRORJ\ RI ELUWK DQG GHDWK ZLOO HYHQWXDOO\ WUDQVIRUP VRFLHW\� HYHQ� LI� QR�
LQGLYLGXDO�HYHU�FKDQJHV��0XFK RI WKH FKDQJH LQ VH[XDO PRUHV RYHU WKH ODVW 
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VHYHUDO GHFDGHV KDV EHHQ RI WKLV VRUW� 5HODWLYHO\ IHZ DGXOWV FKDQJHG WKHLU 
YLHZV DERXW PRUDOLW\� DQG PRVW RI WKRVH ZKR GLG DFWXDOO\ EHFDPH PRUH 
FRQVHUYDWLYH� ,Q WKH DJJUHJDWH� KRZHYHU� $PHULFDQ DWWLWXGHV WRZDUG 
SUHPDULWDO VH[� IRU H[DPSOH� KDYH EHHQ UDGLFDOO\ OLEHUDOL]HG RYHU WKH ODVW 
VHYHUDO GHFDGHV� EHFDXVH D JHQHUDWLRQ ZLWK VWULFWHU EHOLHIV ZDV JUDGXDOO\ 
UHSODFHG E\ D ODWHU JHQHUDWLRQ ZLWK PRUH UHOD[HG QRUPV� 6RFLRORJLVWV FDOO 
WKLV W\SH RI FKDQJH ³LQWHUFRKRUW�´ EHFDXVH WKH FKDQJH LV GHWHFWDEOH RQO\ 
DFURVV GLIIHUHQW DJH JURXSV� 3UHFLVHO\ EHFDXVH WKH UK\WKP RI JHQHUDWLRQDO 
FKDQJH LV VORZHU SDFHG� LW LV PRUH QHDUO\ LQH[RUDEOH�� 

0RVW VRFLDO FKDQJH LQYROYHV ERWK LQGLYLGXDO DQG JHQHUDWLRQDO SURFHVVHV� 
7KH XVH RI QHZ WHFKQRORJ\� OLNH WKH WHOHSKRQH RU WKH ,QWHUQHW� LOOXVWUDWHV WKLV 
VRUW RI PL[WXUH� :KHQ WKH LQQRYDWLRQ LV LQWURGXFHG� PDQ\ SHRSOH WU\ RXW WKH 
QHZ SKRQH RU WKH QHZ :HE EURZVHU� $V LQGLYLGXDOV FKDQJH WKHLU EHKDYLRU� 
YLUWXDOO\ QRQH RI WKH HDUO\ JURZWK LQ XVDJH LV DWWULEXWDEOH WR JHQHUDWLRQDO 
FKDQJH� &KDQJH LV� KRZHYHU� HDVLHU IRU \RXQJ SHRSOH� VR WKH LPPHGLDWH 
LPSHWXV IRU JURZWK LV GDPSHQHG E\ WKH LQJUDLQHG KDELWV RI ROGHU 
JHQHUDWLRQV� 0DQ\ PLGGOH�DJHG $PHULFDQV WRGD\ UHFDOO KRZ UHOXFWDQWO\ 
WKHLU SDUHQWV SLFNHG XS WKH SKRQH IRU D ORQJ�GLVWDQFH FDOO� ZHOO DIWHU ORQJ�
GLVWDQFH UDWHV KDG IDOOHQ� *UDGXDOO\� JHQHUDWLRQDO GLIIHUHQFHV EHFDPH WKH 
GRPLQDQW IHDWXUH RI WKLV VRFLDO FKDQJH� 9LUWXDOO\ DOO RI WKH GHFOLQH LQ 
SHUVRQDO OHWWHU ZULWLQJ RYHU WKH SDVW VHYHUDO GHFDGHV LV DWWULEXWDEOH QRW WR 
LQGLYLGXDOV¶ FKDQJLQJ WKHLU KDELWV� EXW WR WKH UHSODFHPHQW RI RQH JHQHUDWLRQ 
DFFXVWRPHG WR FRPPXQLFDWLQJ ZLWK GLVWDQW IULHQGV DQG UHODWLYHV LQ ZULWLQJ 
E\ D \RXQJHU JHQHUDWLRQ PRUH DFFXVWRPHG WR SLFNLQJ XS WKH SKRQH�� 

7KH GLVWLQFWLRQ EHWZHHQ LQWUDFRKRUW DQG LQWHUFRKRUW FKDQJH LV FUXFLDO WR 
XQGHUVWDQGLQJ ZKDW¶V EHHQ KDSSHQLQJ WR WXUQRXW LQ $PHULFD RYHU WKH ODVW 
WKLUW\ \HDUV� 9HU\ OLWWOH RI WKH QHW GHFOLQH LQ YRWLQJ LV DWWULEXWDEOH WR 
LQGLYLGXDO FKDQJH� DQG YLUWXDOO\ DOO RI LW LV JHQHUDWLRQDO� 7KURXJKRXW WKHLU 
OLYHV DQG ZKDWHYHU WKHLU VWDWLRQ LQ OLIH DQG WKHLU OHYHO RI SROLWLFDO LQWHUHVW� 
EDE\ ERRPHUV DQG WKHLU FKLOGUHQ KDYH EHHQ OHVV OLNHO\ WR YRWH WKDQ WKHLU 
SDUHQWV DQG JUDQGSDUHQWV� $V ERRPHUV DQG WKHLU FKLOGUHQ EHFDPH D ODUJHU 
DQG ODUJHU IUDFWLRQ RI WKH QDWLRQDO HOHFWRUDWH� WKH DYHUDJH WXUQRXW UDWH ZDV 
LQH[RUDEO\ GULYHQ GRZQZDUG�� 

7KLV JHQHUDWLRQ JDS LQ FLYLF HQJDJHPHQW� DV ZH VKDOO VHH� LV FRPPRQ LQ 
$PHULFDQ FRPPXQLWLHV WKHVH GD\V� ,W LV RQH UHDVRQ ZK\ WKH GHFOLQH LQ 
WXUQRXW FRQWLQXHV VR LQHOXFWDEO\� VHHPLQJ WR GHI\ DOO HIIRUWV WR UHYHUVH LW 
�VXFK DV PRWRU YRWHU UHJLVWUDWLRQ� DQG ZK\ WKH WUHQG LV SHUYDVLYH� DIIHFWLQJ 
QRW MXVW SUHVLGHQWLDO SROLWLFV� EXW DOVR VWDWH DQG ORFDO HOHFWLRQV DQG HYHQ 
YRWLQJ RQ ERQG LVVXHV� :KDWHYHU WKH XSV DQG GRZQV RI LQGLYLGXDO FDQGLGDWHV 
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DQG LVVXHV� HDFK FDPSDLJQ¶V HIIRUWV WR JHW RXW WKH YRWH PXVW EHJLQ DW D ORZHU 
EDVH OHYHO� IRU HYHU\ \HDU WKH *ULP 5HDSHU UHPRYHV DQRWKHU VZDWK RI WKH 
PRVW SROLWLFDOO\ HQJDJHG JHQHUDWLRQ LQ WKH $PHULFDQ HOHFWRUDWH� 

9RWLQJ LV E\ D VXEVWDQWLDO PDUJLQ WKH PRVW FRPPRQ IRUP RI SROLWLFDO 
DFWLYLW\� DQG LW HPERGLHV WKH PRVW IXQGDPHQWDO GHPRFUDWLF SULQFLSOH RI 
HTXDOLW\� 1RW WR YRWH LV WR ZLWKGUDZ IURP WKH SROLWLFDO FRPPXQLW\� 
0RUHRYHU� OLNH WKH FDQDU\ LQ WKH PLQLQJ SLW� YRWLQJ LV DQ LQVWUXFWLYH SUR[\ 
PHDVXUH RI EURDGHU VRFLDO FKDQJH� &RPSDUHG WR GHPRJUDSKLFDOO\ PDWFKHG 
QRQYRWHUV� YRWHUV DUH PRUH OLNHO\ WR EH LQWHUHVWHG LQ SROLWLFV� WR JLYH WR 
FKDULW\� WR YROXQWHHU� WR VHUYH RQ MXULHV� WR DWWHQG FRPPXQLW\ VFKRRO ERDUG 
PHHWLQJV� WR SDUWLFLSDWH LQ SXEOLF GHPRQVWUDWLRQV� DQG WR FRRSHUDWH ZLWK 
WKHLU IHOORZ FLWL]HQV RQ FRPPXQLW\ DIIDLUV� ,W LV VRPHWLPHV KDUG WR WHOO 
ZKHWKHU YRWLQJ FDXVHV FRPPXQLW\ HQJDJHPHQW RU YLFH YHUVD� DOWKRXJK VRPH 
UHFHQW HYLGHQFH VXJJHVWV WKDW WKH DFW RI YRWLQJ LWVHOI HQFRXUDJHV YROXQWHHULQJ 
DQG RWKHU IRUPV RI JRRG FLWL]HQVKLS� 6R LW LV KDUGO\ D VPDOO PDWWHU IRU 
$PHULFDQ GHPRFUDF\ ZKHQ YRWLQJ UDWHV GHFOLQH E\ �� SHUFHQW RU PRUH��� 

2Q WKH RWKHU KDQG� LQ VRPH LPSRUWDQW UHVSHFWV YRWLQJ LV QRW D W\SLFDO 
PRGH RI SROLWLFDO SDUWLFLSDWLRQ� %DVHG RQ WKHLU H[KDXVWLYH DVVHVVPHQW RI 
GLIIHUHQW IRUPV RI SDUWLFLSDWLRQ LQ $PHULFDQ SROLWLFV� SROLWLFDO VFLHQWLVWV 
6LGQH\ 9HUED� .D\ 6FKOR]PDQ� DQG +HQU\ %UDG\ FRQFOXGH WKDW ³LW LV 
LQFRPSOHWH DQG PLVOHDGLQJ WR XQGHUVWDQG FLWL]HQ SDUWLFLSDWLRQ VROHO\ WKURXJK 
WKH YRWH«� &RPSDUHG ZLWK WKRVH ZKR HQJDJH LQ YDULRXV RWKHU SROLWLFDO DFWV� 
YRWHUV UHSRUW D GLIIHUHQW PL[ RI JUDWLILFDWLRQ DQG D GLIIHUHQW EXQGOH RI LVVXH 
FRQFHUQV DV EHLQJ EHKLQG WKHLU DFWLYLW\«�>9@RWLQJ LV VXL JHQHULV�´ 'HFOLQLQJ 
HOHFWRUDO SDUWLFLSDWLRQ LV PHUHO\ WKH PRVW YLVLEOH V\PSWRP RI D EURDGHU 
GLVHQJDJHPHQW IURP FRPPXQLW\ OLIH��� /LNH D IHYHU� HOHFWRUDO DEVWHQWLRQ LV 
HYHQ PRUH LPSRUWDQW DV D VLJQ RI GHHSHU WURXEOH LQ WKH ERG\ SROLWLF WKDQ DV D 
PDODG\ LWVHOI� ,W LV QRW MXVW IURP WKH YRWLQJ ERRWK WKDW $PHULFDQV DUH 
LQFUHDVLQJO\ $:2/� 

32/,7,&$/ .12:/('*( DQG LQWHUHVW LQ SXEOLF DIIDLUV DUH FULWLFDO 
SUHFRQGLWLRQV IRU PRUH DFWLYH IRUPV RI LQYROYHPHQW� ,I \RX GRQ¶W NQRZ WKH 
UXOHV RI WKH JDPH DQG WKH SOD\HUV DQG GRQ¶W FDUH DERXW WKH RXWFRPH� \RX¶UH 
XQOLNHO\ WR WU\ SOD\LQJ \RXUVHOI� (QFRXUDJLQJO\� $PHULFDQV LQ WKH DJJUHJDWH 
DW FHQWXU\¶V HQG DUH DERXW DV OLNHO\ WR NQRZ� IRU H[DPSOH� ZKLFK SDUW\ 
FRQWUROV WKH +RXVH RI 5HSUHVHQWDWLYHV RU ZKR WKHLU VHQDWRUV DUH DV ZHUH 
WKHLU JUDQGSDUHQWV D KDOI FHQWXU\ DJR� 2Q WKH RWKHU KDQG� ZH DUH PXFK EHWWHU 
HGXFDWHG WKDQ RXU JUDQGSDUHQWV� DQG VLQFH FLYLFV NQRZOHGJH LV ERRVWHG E\ 
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IRUPDO HGXFDWLRQ� LW LV VXUSULVLQJ WKDW FLYLFV NQRZOHGJH KDV QRW LPSURYHG 
DFFRUGLQJO\� 7KH DYHUDJH FROOHJH JUDGXDWH WRGD\ NQRZV OLWWOH PRUH DERXW 
SXEOLF DIIDLUV WKDQ GLG WKH DYHUDJH KLJK VFKRRO JUDGXDWH LQ WKH ����V��� 

5RXJKO\ HYHU\ RWKHU PRQWK IURP ���� WR ���� 5RSHU SROOVWHUV DVNHG 
$PHULFDQV� ³+DYH \RX UHFHQWO\ EHHQ WDNLQJ D JRRG GHDO RI LQWHUHVW LQ FXUUHQW 
HYHQWV DQG ZKDW¶V KDSSHQLQJ LQ WKH ZRUOG WRGD\� VRPH LQWHUHVW� RU QRW YHU\ 
PXFK LQWHUHVW"´ 3RSXODU LQWHUHVW LQ FXUUHQW HYHQWV QDWXUDOO\ WHQGV WR ULVH DQG 
IDOO ZLWK ZKDW¶V LQ WKH QHZV� VR WKLV FKDUW RI DWWHQWLRQ WR SXEOLF DIIDLUV ORRNV 
OLNH WKH VDZWRRWK WUDFHV OHIW E\ DQ HUUDQW VHLVPRJUDSK� %HQHDWK WKHVH FKRSS\ 
ZDYHV� KRZHYHU� WKH WLGH RI WKH SXEOLF¶V LQWHUHVW LQ FXUUHQW HYHQWV JUDGXDOO\ 
HEEHG E\ URXJKO\ �� SHUFHQW RYHU WKLV TXDUWHU FHQWXU\� 6LPLODUO\� DQRWKHU 
ORQJ�WHUP VHULHV RI DQQXDO VXUYH\V IRXQG WKDW SROLWLFDO LQWHUHVW VWHDGLO\ 
VOXPSHG E\ RQH�ILIWK EHWZHHQ ���� DQG ������� 6FDQGDOV DQG ZDU FDQ VWLOO 
URXVH RXU DWWHQWLRQ� EXW JHQHUDOO\ VSHDNLQJ� IHZHU $PHULFDQV IROORZ SXEOLF 
DIIDLUV QRZ WKDQ GLG D TXDUWHU FHQWXU\ DJR� 

(YHQ PRUH ZRUU\LQJ DUH LQWHUJHQHUDWLRQDO GLIIHUHQFHV LQ SROLWLFDO 
NQRZOHGJH DQG LQWHUHVW� /LNH WKH GHFOLQH LQ YRWLQJ WXUQRXW� WR ZKLFK LW LV 
OLQNHG� WKH VORZ VOXPS LQ LQWHUHVW LQ SROLWLFV DQG FXUUHQW HYHQWV LV GXH WR WKH 
UHSODFHPHQW RI DQ ROGHU JHQHUDWLRQ WKDW ZDV UHODWLYHO\ LQWHUHVWHG LQ SXEOLF 
DIIDLUV E\ D \RXQJHU JHQHUDWLRQ WKDW LV UHODWLYHO\ XQLQWHUHVWHG� $PRQJ ERWK 
\RXQJ DQG ROG� RI FRXUVH� FXULRVLW\ DERXW SXEOLF DIIDLUV FRQWLQXHV WR IOXFWXDWH 
LQ UHVSRQVH WR GDLO\ KHDGOLQHV� EXW WKH EDVH OHYHO RI LQWHUHVW LV JUDGXDOO\ 
IDGLQJ� DV DQ ROGHU JHQHUDWLRQ RI QHZV DQG SROLWLFV MXQNLHV SDVVHV VORZO\ 
IURP WKH VFHQH� 7KH IDFW WKDW WKH GHFOLQH LV JHQHUDWLRQ�VSHFLILF� UDWKHU WKDQ 
QDWLRQZLGH� DUJXHV DJDLQVW WKH YLHZ WKDW SXEOLF DIIDLUV KDYH VLPSO\ EHFRPH 
ERULQJ LQ VRPH REMHFWLYH VHQVH� 

7KH SRVW±EDE\ ERRP JHQHUDWLRQV²URXJKO\ VSHDNLQJ� PHQ DQG ZRPHQ 
ZKR ZHUH ERUQ DIWHU ���� DQG WKXV FDPH RI DJH LQ WKH ����V DQG ����V² 
DUH VXEVWDQWLDOO\ OHVV NQRZOHGJHDEOH DERXW SXEOLF DIIDLUV� GHVSLWH WKH 
SUROLIHUDWLRQ RI VRXUFHV RI LQIRUPDWLRQ� (YHQ LQ WKH PLGVW RI QDWLRQDO 
HOHFWLRQ FDPSDLJQV LQ WKH ����V DQG ����V� IRU H[DPSOH� WKHVH \RXQJ SHRSOH 
ZHUH DERXW D WKLUG OHVV OLNHO\ WKDQ WKHLU HOGHUV WR NQRZ� IRU LQVWDQFH� ZKLFK 
SROLWLFDO SDUW\ FRQWUROOHG WKH +RXVH RI 5HSUHVHQWDWLYHV��� 

7RGD\¶V JHQHUDWLRQ JDS LQ SROLWLFDO NQRZOHGJH GRHV QRW UHIOHFW VRPH 
SHUPDQHQW WHQGHQF\ IRU WKH \RXQJ WR EH OHVV ZHOO LQIRUPHG WKDQ WKHLU HOGHUV 
EXW LV LQVWHDG D UHFHQW GHYHORSPHQW� )URP WKH HDUOLHVW RSLQLRQ SROOV LQ WKH 
����V WR WKH PLG�����V� \RXQJHU SHRSOH ZHUH DW OHDVW DV ZHOO LQIRUPHG DV 
WKHLU HOGHUV ZHUH� EXW WKDW LV QR ORQJHU WKH FDVH� 7KLV QHZV DQG LQIRUPDWLRQ 
JDS� DIIHFWLQJ QRW MXVW SROLWLFV� EXW HYHQ WKLQJV OLNH DLUOLQH FUDVKHV� 
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WHUURULVP� DQG ILQDQFLDO QHZV� ILUVW RSHQHG XS ZLWK WKH ERRPHUV LQ WKH ����V 
DQG ZLGHQHG FRQVLGHUDEO\ ZLWK WKH DGYHQW RI WKH ; JHQHUDWLRQ� 'DLO\ 
QHZVSDSHU UHDGHUVKLS DPRQJ SHRSOH XQGHU WKLUW\�ILYH GURSSHG IURP WZR�
WKLUGV LQ ���� WR RQH�WKLUG LQ ����� DW WKH VDPH WLPH WKDW 79 QHZV 
YLHZHUVKLS LQ WKLV VDPH DJH JURXS IHOO IURP �� SHUFHQW WR �� SHUFHQW� 
7RGD\¶V XQGHU�WKLUWLHV SD\ OHVV DWWHQWLRQ WR WKH QHZV DQG NQRZ OHVV DERXW 
FXUUHQW HYHQWV WKDQ WKHLU HOGHUV GR WRGD\ RU WKDQ SHRSOH WKHLU DJH GLG WZR RU 
WKUHH GHFDGHV DJR��� 

62 927,1* ,1 $0(5,&$ LV GRZQ E\ DERXW D TXDUWHU� DQG LQWHUHVW LQ SXEOLF 
DIIDLUV E\ DERXW RQH�ILIWK� RYHU WKH ODVW WZR RU WKUHH GHFDGHV� 1RW DOO 
PHDVXUHV RI SROLWLFDO LQWHUHVW DUH GHFOLQLQJ� $PHULFDQV VHHP WR IROORZ 
QDWLRQDO HOHFWLRQ FDPSDLJQV QR OHVV WRGD\ WKDQ WKUHH RU IRXU GHFDGHV DJR� 
'XULQJ WKH QDWLRQDO HOHFWLRQV RI WKH ����V� DV PDQ\ RI XV VDLG WKDW ZH 
³WDONHG DERXW SROLWLFV´ RU WULHG WR SHUVXDGH VRPHRQH HOVH KRZ WR YRWH DV 
SHRSOH GLG LQ WKH ����V DQG ����V� %XW WKLV VXUIDFH VWDELOLW\ FRQFHDOV D 
JURZLQJ JHQHUDWLRQ JDS� 0HPEHUV RI WRGD\¶V ROGHU JHQHUDWLRQ DUH VOLJKWO\ 
PRUH� LQWHUHVWHG LQ HOHFWRUDO FDPSDLJQV WKDQ ZHUH WKHLU SUHGHFHVVRUV IRXU 
GHFDGHV DJR� ZKLOH \RXWKV WRGD\ DUH OHVV�LQWHUHVWHG WKDQ \RXWKV ZHUH LQ WKH 
����V DQG ����V��� 7KLV JHQHUDWLRQ JDS LQ FLYLF HQJDJHPHQW� LI LW SHUVLVWV� 
ZLOO IXUWKHU GHSUHVV SROLWLFDO SDUWLFLSDWLRQ LQ WKH IXWXUH� 

9RWLQJ DQG IROORZLQJ SROLWLFV DUH UHODWLYHO\ XQGHPDQGLQJ IRUPV RI 
SDUWLFLSDWLRQ� ,Q IDFW� WKH\ DUH QRW� VWULFWO\ VSHDNLQJ� IRUPV RI VRFLDO FDSLWDO 
DW DOO� EHFDXVH WKH\ FDQ EH GRQH XWWHUO\ DORQH� $V ZH KDYH VHHQ� WKHVH 
PHDVXUHV VKRZ VRPH WKLQQLQJ RI WKH UDQNV RI SROLWLFDO VSHFWDWRUV� 
SDUWLFXODUO\ DW WKH HQG RI WKH VWDGLXP ZKHUH WKH \RXQJHU JHQHUDWLRQ VLWV� %XW 
PRVW RI WKH IDQV DUH VWLOO LQ WKHLU VHDWV� IROORZLQJ WKH DFWLRQ DQG FKDWWLQJ 
DERXW WKH DQWLFV RI WKH VWDU SOD\HUV� +RZ DERXW WKH JUDVVURRWV JODGLDWRUV ZKR 
YROXQWHHU WR ZRUN IRU SROLWLFDO SDUWLHV� SRVWLQJ VLJQV� DWWHQGLQJ FDPSDLJQ 
UDOOLHV� DQG WKH OLNH" :KDW LV WKH HYLGHQFH RQ WUHQGV LQ SDUWLVDQ 
SDUWLFLSDWLRQ" 

2Q WKH SRVLWLYH VLGH RI WKH OHGJHU� RQH PLJKW DUJXH� SDUW\ RUJDQL]DWLRQV 
WKHPVHOYHV DUH DV VWURQJ DV HYHU DW ERWK VWDWH DQG ORFDO OHYHOV� 2YHU WKH ODVW 
WKLUW\ WR IRUW\ \HDUV WKHVH RUJDQL]DWLRQV KDYH EHFRPH ELJJHU� ULFKHU� DQG 
PRUH SURIHVVLRQDO� 'XULQJ SUHVLGHQWLDO FDPSDLJQV IURP WKH ODWH ����V WR WKH 
ODWH ����V� PRUH DQG PRUH YRWHUV UHSRUWHG EHLQJ FRQWDFWHG E\ RQH RU ERWK 
RI WKH PDMRU SROLWLFDO SDUWLHV� $IWHU D VOXPS IURP ���� WR ����� WKLV 
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PHDVXUH RI SDUW\ YLWDOLW\ VRDUHG QHDUO\ WR DQ DOO�WLPH KLJK LQ ����� DV *279 
�³*HW RXW WKH YRWH´� DFWLYLWLHV EORVVRPHG��� 

3DUW\ ILQDQFHV� WRR� VN\URFNHWHG LQ WKH ����V DQG ����V� %HWZHHQ ���� 
DQG ����� IRU H[DPSOH� WKH 'HPRFUDWV¶ LQWDNH URVH DW PRUH WKDQ WZLFH WKH 
UDWH RI LQIODWLRQ� ZKLOH WKH 5HSXEOLFDQV¶ URVH DW PRUH WKDQ IRXU WLPHV WKH UDWH 
RI LQIODWLRQ� 0RUH PRQH\ PHDQW PRUH VWDII� PRUH SROOLQJ� PRUH DGYHUWLVLQJ� 
EHWWHU FDQGLGDWH UHFUXLWPHQW DQG WUDLQLQJ� DQG PRUH SDUW\ RXWUHDFK� 7KH 
QXPEHU RI SROLWLFDO RUJDQL]DWLRQV� SDUWLVDQ DQG QRQSDUWLVDQ� ZLWK UHJXODU 
SDLG VWDII KDV H[SORGHG RYHU WKH ODVW WZR GHFDGHV� 1HDUO\ HYHU\ HOHFWLRQ 
\HDU VLQFH ���� KDV VHW D QHZ UHFRUG E\ WKLV VWDQGDUG RI RUJDQL]DWLRQDO 
SUROLIHUDWLRQ� DQG WKH SDFH RI JURZWK KDV FOHDUO\ WHQGHG WR DFFHOHUDWH� 7KH 
JURZWK FKDUW IRU WKLV SROLWLFDO ³LQGXVWU\´ �VHH ILJXUH �� H[KLELWV DQ 
HEXOOLHQFH PRUH IDPLOLDU LQ 6LOLFRQ 9DOOH\� 7KH EXVLQHVV RI SROLWLFV LQ 
$PHULFD KDV QHYHU EHHQ KHDOWKLHU� RU VR LW ZRXOG VHHP��� 

<HW YLHZHG E\ WKH ³FRQVXPHUV´ LQ WKH SROLWLFDO PDUNHWSODFH� WKLV SLFWXUH 
RI YLJRURXV KHDOWK VHHPV D EL]DUUH SDURG\� 7KH UDWH RI SDUW\ LGHQWLILFDWLRQ² 
WKH 

)LJXUH����3ROLWLFDO�2UJDQL]�DWLRQV�ZLWK�5H�JXODU�3DLG�6WDII������±�����

YRWHU ¶V VHQVH RI FRPPLWPHQW WR KHU RZQ WHDP²IHOO IURP PRUH WKDQ �� 
SHUFHQW DURXQG ���� WR OHVV WKDQ �� SHUFHQW LQ WKH ODWH ����V� 'HVSLWH D 
SDUWLDO UHFRYHU\ LQ WKH ODWH ����V� DW FHQWXU\¶V HQG SDUW\ ³EUDQG OR\DOW\´ 
UHPDLQHG ZHOO EHORZ WKH OHYHOV RI WKH ����V DQG HDUO\ ����V� :KDW LV 
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PRUH� WKLV IRUP RI SROLWLFDO HQJDJHPHQW LV VLJQLILFDQWO\ ORZHU LQ PRUH UHFHQW 
FRKRUWV� VR WKDW DV ROGHU� PRUH SDUWLVDQ YRWHUV GHSDUW IURP WKH HOHFWRUDWH WR 
EH UHSODFHG E\ \RXQJHU LQGHSHQGHQWV� WKH QHW DWWDFKPHQW WR WKH SDUWLHV PD\ 
FRQWLQXH WR GHFOLQH��� $JDLQ� WKH *ULP 5HDSHU LV VLOHQWO\ DW ZRUN� ORZHULQJ 
SROLWLFDO LQYROYHPHQW� 

%H\RQG SDUW\ LGHQWLILFDWLRQ� DW WKH JUDVVURRWV OHYHO DWWHQGLQJ D FDPSDLJQ 
PHHWLQJ RU YROXQWHHULQJ WR ZRUN IRU D SROLWLFDO SDUW\ KDV EHFRPH PXFK UDUHU 
RYHU WKH ODVW WKLUW\ \HDUV� )URP WKH ����V WR WKH ����V JURZLQJ QXPEHUV RI 
$PHULFDQV ZRUNHG IRU D SROLWLFDO SDUW\ GXULQJ HOHFWLRQ FDPSDLJQV� ULQJLQJ 
GRRUEHOOV� VWXIILQJ HQYHORSHV� DQG WKH OLNH� 6LQFH ����� KRZHYHU� WKDW IRUP 
RI SROLWLFDO HQJDJHPHQW KDV SOXQJHG� UHDFKLQJ DQ DOO�WLPH ORZ IRU D 
SUHVLGHQWLDO HOHFWLRQ \HDU LQ ����� $WWHQGDQFH DW SROLWLFDO PHHWLQJV DQG 
FDPSDLJQ UDOOLHV KDV IROORZHG D VLPLODU WUDMHFWRU\ RYHU WKH ODVW KDOI FHQWXU\ 
²XS IURP WKH ����V WR WKH ����V� LQVWDELOLW\ LQ WKH ����V� DQG JHQHUDO 
GHFOLQH VLQFH WKH ����V��� �)LJXUH � FKDUWV WKHVH WUHQGV�� ,Q VKRUW� ZKLOH WKH 
SDUWLHV WKHPVHOYHV DUH EHWWHU ILQDQFHG DQG PRUH SURIHVVLRQDOO\ VWDIIHG WKDQ 
HYHU� IHZHU DQG IHZHU $PHULFDQV SDUWLFLSDWH LQ SDUWLVDQ SROLWLFDO DFWLYLWLHV� 

+RZ FDQ ZH UHFRQFLOH WKHVH WZR FRQIOLFWLQJ SLFWXUHV²RUJDQL]DWLRQDO 

)LJXUH����&LWL]�H�Q�3DUWLFLSDWLRQ�LQ�&DPSDLJQ�$FWLYLWLH�V������±�����

KHDOWK� DV VHHQ IURP WKH SDUWLHV� DQG RUJDQL]DWLRQDO GHFD\� DV VHHQ IURP WKH 
YRWHUV¶ VLGH" 2QH FOXH WR WKLV SDUDGR[ LV WKH UDWLR RI YRWHUV ZKR VD\ WKH\ 
KDYH EHHQ FRQWDFWHG�E\�D SDUW\ LQ WKH ODWHVW FDPSDLJQ WR YRWHUV ZKR VD\ WKDW 
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WKH\ KDYH ZRUNHG�IRU�D SDUW\ LQ WKDW VDPH FDPSDLJQ� 7KH ODVW WKUHH GHFDGHV 
RI WKH WZHQWLHWK FHQWXU\ ZLWQHVVHG DQ DFFHOHUDWLQJ WUHQG WRZDUG PRUH DQG 
PRUH YRWHU FRQWDFWV EXW IHZHU DQG IHZHU SDUW\ ZRUNHUV� %\ ���� WKLV UDWLR 
ZDV ��� WLPHV JUHDWHU WKDQ WKH HTXLYDOHQW ILJXUH LQ ������� 

$W ILUVW EOXVK RQH PLJKW DGPLUH WKH JURZLQJ ³SURGXFWLYLW\´ LQ WKLV 
IORXULVKLQJ LQGXVWU\� (DFK ³ZRUNHU´ VHHPV WR EH SURGXFLQJ PRUH DQG PRUH 
³FRQWDFWV�´ ,Q UHDOLW\� KRZHYHU� WKLV WUHQG LV HYLGHQFH RI WKH 
SURIHVVLRQDOL]DWLRQ DQG FRPPHUFLDOL]DWLRQ RI SROLWLFV LQ $PHULFD� 7KH 
³FRQWDFWV´ WKDW YRWHUV UHSRUW DUH� LQ IDFW� OHVV DQG OHVV OLNHO\ WR EH D YLVLW 
IURP D QHLJKERUKRRG SDUW\ ZRUNHU DQG PRUH DQG PRUH OLNHO\ WR EH DQ 
DQRQ\PRXV FDOO IURP D SDLG SKRQH EDQN� /HVV DQG OHVV SDUW\ DFWLYLW\ 
LQYROYHV YROXQWHHU FROODERUDWLRQ DPRQJ FRPPLWWHG SDUWLVDQV� 0RUH DQG 
PRUH LQYROYHV WKH VNLOOHG �DQG H[SHQVLYH� WHFKQLTXHV RI HIIHFWLYH PDVV 
PDUNHWLQJ� 7KLV WUHQG JRHV KDQG LQ KDQG ZLWK WKH H[SORVLYH JURZWK RI GLUHFW�
PDLO IXQG�UDLVLQJ DQG SROLWLFDO DFWLRQ FRPPLWWHHV �3$&V� IRUPHG WR FKDQQHO 
ILQDQFLDO VXSSRUW WR SDUW\ RUJDQL]DWLRQV� 'XULQJ WKH VDPH SHULRG WKDW FLWL]HQ 
LQYROYHPHQW LQ SDUW\ DFWLYLWLHV ZDV VOXPSLQJ E\ PRUH WKDQ KDOI� VSHQGLQJ RQ 
SUHVLGHQWLDO QRPLQDWLRQ DQG HOHFWLRQ FDPSDLJQV H[SORGHG IURP ��� PLOOLRQ 
LQ ���� WR RYHU ���� PLOOLRQ LQ ����� D QHDUO\ ILYHIROG LQFUHDVH HYHQ LQ 
FRQVWDQW GROODUV� 7KH ERWWRP OLQH LQ WKH SROLWLFDO LQGXVWU\ LV WKLV� )LQDQFLDO 
FDSLWDO²WKH ZKHUHZLWKDO IRU PDVV PDUNHWLQJ²KDV VWHDGLO\ UHSODFHG VRFLDO 
FDSLWDO²WKDW LV� JUDVVURRWV FLWL]HQ QHWZRUNV²DV WKH FRLQ RI WKH UHDOP��� 

2Q UHIOHFWLRQ� WKHQ� WKH FRQWUDVW EHWZHHQ LQFUHDVLQJ SDUW\ RUJDQL]DWLRQDO 
YLWDOLW\ DQG GHFOLQLQJ YRWHU LQYROYHPHQW LV SHUIHFWO\ LQWHOOLJLEOH� 6LQFH WKHLU 
³FRQVXPHUV´ DUH WXQLQJ RXW IURP SROLWLFV� SDUWLHV KDYH WR ZRUN KDUGHU DQG 
VSHQG PXFK PRUH� FRPSHWLQJ IXULRXVO\ WR ZRR YRWHV� ZRUNHUV� DQG 
GRQDWLRQV� DQG WR GR WKDW WKH\ QHHG D �SDLG� RUJDQL]DWLRQDO LQIUDVWUXFWXUH� 
3DUW\�DV�RUJDQL]DWLRQ DQG SDUW\�LQ�JRYHUQPHQW KDYH EHFRPH VWURQJHU� HYHQ 
DV WKH SXEOLF KDV JURZQ OHVV DWWDFKHG WR WKH SDUWLHV��� ,I ZH WKLQN RI SROLWLFV 
DV DQ LQGXVWU\� ZH PLJKW GHOLJKW LQ LWV QHZ ³ODERU�VDYLQJ HIILFLHQF\�´ EXW LI 
ZH WKLQN RI SROLWLFV DV GHPRFUDWLF GHOLEHUDWLRQ� WR OHDYH SHRSOH RXW LV WR 
PLVV WKH ZKROH SRLQW RI WKH H[HUFLVH� 

3DUWLFLSDWLRQ LQ SROLWLFV LV LQFUHDVLQJO\ EDVHG RQ WKH FKHFNERRN� DV 
PRQH\ UHSODFHV WLPH� :KLOH PHPEHUVKLS LQ D SROLWLFDO FOXE ZDV FXW LQ KDOI 
EHWZHHQ ���� DQG ����� WKH IUDFWLRQ RI WKH SXEOLF WKDW FRQWULEXWHG 
ILQDQFLDOO\ WR D SROLWLFDO FDPSDLJQ QHDUO\ GRXEOHG� ³1DWLRQDOL]DWLRQ DQG 
SURIHVVLRQDOL]DWLRQ KDYH UHGHILQHG WKH UROH RI FLWL]HQ DFWLYLVW DV� 
LQFUHDVLQJO\� D ZULWHU RI FKHFNV DQG OHWWHUV�´ FRQFOXGH SROLWLFDO VFLHQWLVW 
9HUED DQG KLV FROOHDJXHV� ³:KDWHYHU SX]]OHV WKHUH PD\ EH FRQFHUQLQJ WKH 
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WUDMHFWRU\ RI SDUWLFLSDWLRQ RYHU WKH SDVW IHZ GHFDGHV� WKHUH ZDV DQ 
XQDPELJXRXV LQFUHDVH LQ WKH DPRXQW RI PRQH\ GRQDWHG WR SROLWLFV RYHU WKH 
SHULRG IURP WKH ODWH ����V WR WKH ODWH ����V�´�� 7KHUH PD\ EH QHDUO\ DV 
PDQ\ IDQV LQ WKH SROLWLFDO VWDGLXP QRZDGD\V� EXW WKH\ DUH QRW ZDWFKLQJ DQ 
DPDWHXU RU HYHQ D VHPLSUR PDWFK� :KHWKHU WKH VOLFN SURIHVVLRQDO JDPH WKH\ 
KDYH EHFRPH DFFXVWRPHG WR ZDWFKLQJ LV ZRUWK WKH LQFUHDVLQJO\ KLJK 
DGPLVVLRQ SULFH LV DQRWKHU PDWWHU� 

62 )$5 ZH KDYH EHHQ FRQVLGHULQJ SROLWLFDO SDUWLFLSDWLRQ IURP WKH LPSRUWDQW 
EXW OLPLWHG SHUVSHFWLYH RI SDUWLVDQ DQG HOHFWRUDO DFWLYLWLHV� )RU PRVW 
$PHULFDQV� KRZHYHU� QDWLRQDO HOHFWLRQ FDPSDLJQV RFFXS\ RQO\ D VPDOO SDUW 
RI WKHLU WLPH DQG DWWHQWLRQ� :KDW DERXW WUHQGV LQ SROLWLFDO SDUWLFLSDWLRQ 
RXWVLGH WKH FRQWH[W RI QDWLRQDO HOHFWLRQV� HVSHFLDOO\ DW WKH ORFDO OHYHO" 8QWLO 
UHFHQWO\ ZH ODFNHG DQ\ V\VWHPDWLF HYLGHQFH RI ORQJ�WHUP WUHQGV LQ KRZ 
LQYROYHG $PHULFDQV DUH LQ FRPPXQLW\ DIIDLUV� +RZHYHU� D UHFHQWO\ 
UHWULHYHG DUFKLYH RI XQSDUDOOHOHG GHSWK HQDEOHV XV WR WUDFN LQ JUHDW GHWDLO D 
ZLGH UDQJH RI FLYLF DFWLYLWLHV� 

5RXJKO\ HYHU\ PRQWK IURP ���� WKURXJK ���� WKH 5RSHU VXUYH\ 
RUJDQL]DWLRQ SUHVHQWHG WKRXVDQGV RI $PHULFDQV ZLWK D VLPSOH FKHFNOLVW RI D 
GR]HQ GLIIHUHQW FLYLF DFWLYLWLHV²IURP VLJQLQJ D SHWLWLRQ RU DWWHQGLQJ D 
SXEOLF PHHWLQJ WR ZRUNLQJ IRU D SROLWLFDO SDUW\ RU UXQQLQJ IRU RIILFH��� 

³:KLFK� LI DQ\� RI WKHVH WKLQJV KDYH \RX KDSSHQHG WR GR LQ WKH SDVW \HDU"´ 
WKH SROOVWHUV DVNHG� 6RPH RI WKH DFWLYLWLHV DUH UHODWLYHO\ FRPPRQ� HDFK \HDU 
DFURVV WKHVH WZR GHFDGHV URXJKO\ RQH LQ WKUHH RI XV KDV VLJQHG D SHWLWLRQ 
DQG URXJKO\ RQH LQ VL[ KDV DWWHQGHG D SXEOLF PHHWLQJ RQ WRZQ RU VFKRRO 
DIIDLUV� 2Q WKH RWKHU KDQG� VRPH LWHPV RQ WKH FKHFNOLVW DUH TXLWH UDUH� )RU 
H[DPSOH� IHZHU WKDQ RQH $PHULFDQ LQ D KXQGUHG KDV UXQ IRU SXEOLF RIILFH LQ 
WKH SDVW WZHOYH PRQWKV� $OWRJHWKHU WKHVH PRUH WKDQ IRXU KXQGUHG WKRXVDQG 
LQWHUYLHZV SURYLGH H[FHSWLRQDOO\ ULFK UDZ PDWHULDO IRU FRPSLOLQJ GHWDLOHG 
FLYLF VWDWLVWLFV IRU $PHULFDQV RYHU PRUH WKDQ WZR GHFDGHV� 

+RZ GLG SDWWHUQV RI FLYLF DQG SROLWLFDO SDUWLFLSDWLRQ FKDQJH RYHU WKLV 
SHULRG" 7KH DQVZHU LV VLPSOH� 7KH� IUHTXHQF\� RI� YLUWXDOO\� HYHU\� IRUP�RI�
FRPPXQLW\� LQYROYHPHQW� PHDVXUHG� LQ� WKH� 5RSHU� SROOV� GHFOLQHG�
VLJQLILFDQWO\�� IURP� WKH� PRVW� FRPPRQ²SHWLWLRQ� VLJQLQJ²WR� WKH� OHDVW�
FRPPRQ²UXQQLQJ�IRU�RIILFH��$PHULFDQV DUH SOD\LQJ YLUWXDOO\ HYHU\ DVSHFW 
RI WKH FLYLF JDPH OHVV IUHTXHQWO\ WRGD\ WKDQ ZH GLG WZR GHFDGHV DJR� 

&RQVLGHU ILUVW WKH QHZ HYLGHQFH RQ WUHQGV LQ SDUWLVDQ DQG FDPSDLJQ 
DFWLYLWLHV� �)LJXUH � FKDUWV WKHVH WUHQGV���� ,Q URXQG QXPEHUV� $PHULFDQV 
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ZHUH URXJKO\ KDOI DV OLNHO\ WR ZRUN IRU D SROLWLFDO SDUW\ RU DWWHQG D SROLWLFDO 
UDOO\ RU VSHHFK LQ WKH ����V DV LQ WKH ����V� %DUHO\ WZR GHFDGHV DJR 
HOHFWLRQ FDPSDLJQV ZHUH IRU PLOOLRQV RI $PHULFDQV DQ RFFDVLRQ IRU DFWLYH 
SDUWLFLSDWLRQ LQ QDWLRQDO GHOLEHUDWLRQ� &DPSDLJQLQJ ZDV VRPHWKLQJ ZH GLG� 
QRW VRPHWKLQJ ZH PHUHO\ ZLWQHVVHG� 1RZ IRU DOPRVW DOO $PHULFDQV� DQ 
HOHFWLRQ FDPSDLJQ LV VRPHWKLQJ WKDW KDSSHQV DURXQG XV� D JUDWLQJ HOHPHQW LQ 
WKH EDFNJURXQG QRLVH RI HYHU\GD\ OLIH� D IOHHWLQJ LPDJH RQ D 79 VFUHHQ� 
6WULNLQJO\� WKH GURSRXW UDWH IURP WKHVH FDPSDLJQ DFWLYLWLHV �DERXW �� 
SHUFHQW� LV HYHQ JUHDWHU WKDQ WKH GURSRXW UDWH LQ WKH YRWLQJ ERRWK LWVHOI ��� 
SHUFHQW�� 

)LJXUH����7UH�QGV�LQ�&LYLF�(QJDJH�PH�QW�,��3DUWLVDQ�$FWLYLWLH�V�

7KH QHZ HYLGHQFH DOVR LQFOXGHV D PXFK PRUH GHPDQGLQJ PHDVXUH RI 
SROLWLFDO LQYROYHPHQW²WKDW LV� DFWXDOO\ UXQQLQJ IRU RU KROGLQJ RIILFH� 6R IHZ 
SHRSOH HYHU EHFRPH WKLV LQYROYHG SROLWLFDOO\ WKDW LW WDNHV D VRFLDO 
PLFURVFRSH OLNH WKDW SURYLGHG E\ WKH 5RSHU DUFKLYH WR GLVFRYHU WKDW HYHQ 
WKLV LQWHQVH IRUP RI SDUWLFLSDWLRQ KDV IDGHG� 2YHU WKH ODVW WZR GHFDGHV WKH 
QXPEHU RI RIILFH VHHNHUV LQ DQ\ \HDU DW DOO OHYHOV LQ WKH $PHULFDQ ERG\ 
SROLWLF²IURP VFKRRO ERDUG WR WRZQ FRXQFLO²VKUDQN E\ SHUKDSV �� 
SHUFHQW��� $V D UHVXOW RI WKLV GHFOLQH� $PHULFDQV ORVW PRUH WKDQ D TXDUWHU 
PLOOLRQ FDQGLGDWHV DQQXDOO\ WR FKRRVH DPRQJ� ,W LV LPSRVVLEOH WR NQRZ ZKDW 
SULFH ZH SDLG FROOHFWLYHO\ IRU WKH ORVV RI WKRVH SRWHQWLDO JUDVVURRWV OHDGHUV 
²QRW RQO\ LQ WHUPV RI WDOHQW DQG FUHDWLYLW\� EXW DOVR LQ WHUPV RI FRPSHWLWLYH 
SUHVVXUH RQ LQFXPEHQW RIILFHKROGHUV²EXW LW LV KDUG WR EHOLHYH WKDW WKHUH 
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ZDV QR ORVV DW DOO� 
7KDW $PHULFDQV LQ UHFHQW \HDUV KDYH GHVHUWHG SDUW\ SROLWLFV LV SHUKDSV 

QRW DVWRQLVKLQJ QHZV� IRU DQWLSDUW\ VHQWLPHQWV KDG EHFRPH D FRPPRQSODFH 
RI SXQGLWU\ HYHQ EHIRUH 5RVV 3HURW URGH WKH DQWLSDUW\ EDQGZDJRQ WR QDWLRQDO 
SURPLQHQFH LQ ����� %XW KRZ DERXW FRPPXQDO IRUPV RI DFWLYLW\� OLNH 
DWWHQGLQJ ORFDO PHHWLQJV� VHUYLQJ ORFDO RUJDQL]DWLRQV� DQG WDNLQJ SDUW LQ 
³JRRG JRYHUQPHQW´ DFWLYLWLHV" +HUH WKH QHZ HYLGHQFH LV VWDUWOLQJ� IRU 
LQYROYHPHQW LQ WKHVH HYHU\GD\ IRUPV RI FRPPXQLW\ OLIH KDV GZLQGOHG DV 
UDSLGO\ DV KDV SDUWLVDQ DQG HOHFWRUDO SDUWLFLSDWLRQ� �7KH UHOHYDQW HYLGHQFH 
LV VXPPDUL]HG LQ ILJXUH ��� 7KH SDWWHUQ LV EURDGO\ VLPLODU WR WKDW IRU 
FDPSDLJQ DFWLYLWLHV²D VOXPS LQ WKH ODWH ����V� D SDXVH LQ WKH HDUO\ ����V� 
DQG WKHQ D UHQHZHG DQG LQWHQVLILHG GHFOLQH IURP WKH ODWH ����V LQWR WKH 
����V� 

%HWZHHQ ���� DQG ���� WKH QXPEHU RI $PHULFDQV ZKR DWWHQGHG HYHQ 
RQH SXEOLF PHHWLQJ RQ WRZQ RU VFKRRO DIIDLUV LQ WKH SUHYLRXV \HDU ZDV FXW E\ 
�� SHUFHQW� 2YHU WKH VDPH WZR GHFDGHV WKH UDQNV RI WKRVH ZKR KDG VHUYHG 
DV DQ RIILFHU RU D FRPPLWWHH PHPEHU IRU D ORFDO FOXE RU RUJDQL]DWLRQ²DQ\�
ORFDO FOXE RU RUJDQL]DWLRQ²ZHUH WKLQQHG E\ DQ LGHQWLFDO �� SHUFHQW� 2YHU 
WKHVH WZHQW\ \HDUV WKH QXPEHU RI PHPEHUV RI ³VRPH JURXS LQWHUHVWHG LQ 
EHWWHU JRYHUQPHQW´ IHOO E\ RQH�WKLUG��� 

/LNH EDWWOHILHOG FDVXDOWLHV GU\O\ UHSRUWHG IURP VRPHRQH HOVH¶V GLVWDQW 
ZDU� WKHVH XQDGRUQHG QXPEHUV VFDUFHO\ FRQYH\ WKH GHFLPDWLRQ RI $PHULFDQ 
FRPPXQLW\ OLIH WKH\ UHSUHVHQW� ,Q URXQG QXPEHUV HYHU\ VLQJOH SHUFHQWDJH�
SRLQW GURS UHSUHVHQWV WZR PLOOLRQ IHZHU $PHULFDQV LQYROYHG LQ VRPH DVSHFW 
RI FRPPXQLW\ OLIH HYHU\ \HDU� 6R� WKH QXPEHUV LPSO\� ZH QRZ KDYH VL[WHHQ 
PLOOLRQ IHZHU SDUWLFLSDQWV LQ SXEOLF PHHWLQJV DERXW ORFDO DIIDLUV� HLJKW 
PLOOLRQ IHZHU FRPPLWWHH PHPEHUV� HLJKW PLOOLRQ IHZHU ORFDO RUJDQL]DWLRQDO 
OHDGHUV� DQG WKUHH PLOOLRQ IHZHU PHQ DQG ZRPHQ RUJDQL]HG WR ZRUN IRU 
EHWWHU JRYHUQPHQW WKDQ ZH ZRXOG KDYH KDG LI $PHULFDQV KDG VWD\HG DV 
LQYROYHG LQ FRPPXQLW\ DIIDLUV DV ZH ZHUH LQ WKH PLG�����V� 

.HHS LQ PLQG� WRR� WKDW WKHVH VXUYH\V LQYLWHG SHRSOH WR PHQWLRQ DQ\�ORFDO 
RUJDQL]DWLRQ²QRW RQO\ ³ROG�IDVKLRQHG´ JDUGHQ FOXEV DQG 6KULQHUV ORGJHV 
ZLWK WKHLU RGG KDWV� EXW DOVR WUHQG\ XSVWDUWV� OLNH HQYLURQPHQWDO DFWLRQ 
FRPPLWWHHV 
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)LJXUH����7UH�QGV�LQ�&LYLF�(QJDJH�PH�QW�,,��&RPPXQDO�3DUWLFLSDWLRQ�

DQG ORFDO EUDQFKHV RI WKH DQWLDERUWLRQ PRYHPHQW� 3HRSOH ZHUH DVNHG 
ZKHWKHU WKH\ KDG DWWHQGHG DQ\�SXEOLF PHHWLQJ RQ WRZQ RU VFKRRO DIIDLUV LQ 
WKH ODVW \HDU²QRW PHUHO\ GURQLQJ VHVVLRQV RI WKH SODQQLQJ ERDUG� EXW DOVR 
DQJU\ SURWHVWV DJDLQVW FRQGRP GLVWULEXWLRQ LQ WKH KLJK VFKRRO RU GHEDWHV 
DERXW FXUE�VLGH UHF\FOLQJ� <HDU DIWHU \HDU� IHZHU DQG IHZHU RI XV WRRN SDUW 
LQ WKH HYHU\GD\ GHOLEHUDWLRQV WKDW FRQVWLWXWH JUDVVURRWV GHPRFUDF\� ,Q HIIHFW� 
PRUH WKDQ D WKLUG RI $PHULFD¶V FLYLF LQIUDVWUXFWXUH VLPSO\ HYDSRUDWHG 
EHWZHHQ WKH PLG�����V DQG WKH PLG�����V� 

)LQDOO\� WKH 5RSHU VXUYH\V DOVR VKHG OLJKW RQ WUHQGV LQ YDULRXV IRUPV RI 
SXEOLF H[SUHVVLRQ²VLJQLQJ SHWLWLRQV� ZULWLQJ &RQJUHVV� ZULWLQJ DQ DUWLFOH RU 
D OHWWHU WR WKH HGLWRU� DQG PDNLQJ D VSHHFK� 2QFH DJDLQ� HDFK RI WKHVH W\SHV 
RI DFWLYLW\ KDV EHFRPH OHVV FRPPRQ RYHU WKHVH WZHQW\ \HDUV� �6HH ILJXUH � 
IRU GHWDLOV�� 7KLV LV PRVW YLVLEOH LQ WKH FDVH RI SHWLWLRQ VLJQLQJ� EHFDXVH LW LV 
WKH VLQJOH PRVW FRPPRQ IRUP RI SROLWLFDO DFWLYLW\ PHDVXUHG LQ WKH 5RSHU 
VXUYH\V� EXW WKH GHFOLQH LV DOVR FOHDU LQ WKH FDVH RI OHWWHUV WR &RQJUHVV� ,Q 
ERWK FDVHV� KRZHYHU� WKH FKDUW LV HVVHQWLDOO\ IODW IRU WKH ILUVW KDOI RI WKLV 
SHULRG DQG WKHQ VWHDGLO\ GRZQZDUG LQ WKH VHFRQG KDOI� 0XFK VPDOOHU 
SURSRUWLRQV RI WKH SRSXODWLRQ FODLP WR KDYH JLYHQ D VSHHFK RU ZULWWHQ D 
OHWWHU WR WKH HGLWRU RU DQ DUWLFOH IRU D QHZVSDSHU RU PDJD]LQH ZLWKLQ WKH 
SUHYLRXV \HDU� VR FOHDU WUHQGV DUH KDUGHU WR VSRW DW WKLV GHJUHH RI 
PDJQLILFDWLRQ� WKRXJK KHUH WRR WKH JHQHUDO WHQGHQF\ LV GRZQZDUG��� 

7KH FKDQJHV LQ $PHULFDQ SROLWLFDO SDUWLFLSDWLRQ WUDFHG LQ WKH 5RSHU 
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)LJXUH����7UH�QGV�LQ�&LYLF�(QJDJH�PH�QW�,,,��3XEOLF�([SUH�VVLRQ�

DUFKLYH DUH QRW LGHQWLFDO DFURVV DOO IRUPV RI LQYROYHPHQW� ,Q VRPH FDVHV� 
VXFK DV DWWHQGLQJ D SXEOLF PHHWLQJ RU D SROLWLFDO UDOO\� WKH WUHQG LV PRUH RU 
OHVV VWHDGLO\ GRZQZDUG DFURVV WKH WZR GHFDGHV� EXW LQ RWKHU FDVHV� VXFK DV 
VLJQLQJ D SHWLWLRQ� WKH GURS LV FRQFHQWUDWHG LQ WKH ODWWHU KDOI RI WKH SHULRG� 
$QG LQ VRPH FDVHV� VXFK DV UXQQLQJ IRU RIILFH RU ZULWLQJ DQ DUWLFOH IRU D 
PDJD]LQH RU QHZVSDSHU� WKH GHFOLQH LV TXLWH PRGHVW� $FURVV WKH HQWLUH 
UHSHUWRLUH� KRZHYHU� WKH GHFOLQH DSSHDUV WR KDYH DFFHOHUDWHG DIWHU ����� 
$FURVV WKH WZHOYH VHSDUDWH DFWLYLWLHV� WKH DYHUDJH GHFOLQH ZDV �� SHUFHQW 
EHWZHHQ ����±�� DQG ����±��� FRPSDUHG ZLWK �� SHUFHQW EHWZHHQ ����± 
�� DQG ����±��� 

7KH IUDFWLRQ RI WKH $PHULFDQ SXEOLF XWWHUO\ XQLQYROYHG LQ DQ\ RI WKHVH 
FLYLF DFWLYLWLHV URVH E\ QHDUO\ RQH�WKLUG RYHU WKHVH WZR GHFDGHV� ,Q ���� 
PRVW $PHULFDQV HQJDJHG LQ DW OHDVW RQH RI WKHVH IRUPV RI FLYLF LQYROYHPHQW 
HYHU\ \HDU� %\ ���� PRVW�GLG�QRW�HQJDJH�LQ�DQ\��7KLUW\�WZR PLOOLRQ IHZHU 
$PHULFDQ DGXOWV ZHUH LQYROYHG LQ FRPPXQLW\ DIIDLUV LQ WKH PLG�����V WKDQ 
ZRXOG KDYH EHHQ LQYROYHG DW WKH SURSRUWLRQDO UDWH RI WZR GHFDGHV HDUOLHU� 

:H FDQ JHW D EHWWHU FOXH DV WR WKH LPSOLFDWLRQV RI WKLV ORVV RI FRPPXQLW\ 
OLIH E\ DUUD\LQJ WKH GR]HQ DFWLYLWLHV DFFRUGLQJ WR WKH GHJUHH RI GHFOLQH� �6HH 
WDEOH ��� 6WULNLQJO\� WKH IRUPV RI SDUWLFLSDWLRQ WKDW KDYH ZLWKHUHG PRVW 
QRWLFHDEO\ UHIOHFW RUJDQL]HG DFWLYLWLHV DW WKH FRPPXQLW\ OHYHO� 7KH YHUEV 
GHVFULELQJ WKHVH PRGHV RI LQYROYHPHQW LQ WKH WRS KDOI RI WKH WDEOH UHIOHFW 
DFWLRQ LQ FRRSHUDWLRQ ZLWK RWKHUV� ³VHUYH�´ ³ZRUN�´ ³DWWHQG�´ (DFK RI WKHVH 
DFWLYLWLHV FDQ EH XQGHUWDNHQ RQO\ LI RWKHUV LQ WKH FRPPXQLW\ DUH DOVR DFWLYH� 
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&RQYHUVHO\� WKH DFWLYLWLHV �LQ WKH ERWWRP KDOI RI WKH WDEOH� WKDW KDYH GHFOLQHG 
PRVW VORZO\ DUH� IRU WKH PRVW SDUW� DFWLRQV WKDW RQH FDQ XQGHUWDNH DV DQ 
LQGLYLGXDO� ,QGHHG� PRVW RI WKHVH DFWLYLWLHV PHUHO\ UHTXLUH D SHQ RU D 
NH\ERDUG� IRU WKH PRVW FRPPRQ YHUE LQ WKLV VHFWLRQ RI WKH OLVW LV ³ZULWH�´ 

,Q RWKHU ZRUGV� WKH PRUH WKDW P\ DFWLYLWLHV GHSHQG RQ WKH DFWLRQV RI 
RWKHUV� WKH JUHDWHU WKH GURS�RII LQ P\ SDUWLFLSDWLRQ��� (YHQ LI HYHU\RQH HOVH 
LQ P\ WRZQ LV D FLYLF GURSRXW� , FDQ VWLOO ZULWH P\ FRQJUHVVPDQ²RU HYHQ 
UXQ IRU &RQJUHVV P\VHOI� 2Q WKH RWKHU KDQG� LI ,¶P WKH RQO\ PHPEHU RI D 
FRPPLWWHH� LW¶V QRW D ³FRPPLWWHH�´ DQG LI QR RQH HOVH FRPHV WR D PHHWLQJ RQ 
WKH ERQG LVVXH� LW LV QRW D ³PHHWLQJ�´ HYHQ LI , VKRZ XS� .QRZLQJ WKDW� , PD\ 
ZHOO EDFN RXW� WRR� ,Q RWKHU ZRUGV� LW LV SUHFLVHO\ WKRVH IRUPV RI FLYLF 
HQJDJHPHQW PRVW YXOQHUDEOH WR FRRUGLQDWLRQ SUREOHPV DQG IUHH ULGLQJ² 
WKRVH DFWLYLWLHV WKDW EURXJKW FLWL]HQV WRJHWKHU�� WKRVH DFWLYLWLHV WKDW PRVW 
FOHDUO\ HPERG\ VRFLDO FDSLWDO²WKDW KDYH GHFOLQHG PRVW UDSLGO\��� 

2QH SROLWLFDOO\ LPSRUWDQW FRQVHTXHQFH LV WKDW ³FRRSHUDWLYH´ IRUPV RI 
EHKDYLRU� OLNH VHUYLQJ RQ FRPPLWWHHV� KDYH GHFOLQHG PRUH UDSLGO\ WKDQ 
³H[SUHVVLYH´ IRUPV RI EHKDYLRU� OLNH ZULWLQJ OHWWHUV� ,W WDNHV �DW OHDVW� WZR WR 
FRRSHUDWH� EXW RQO\ RQH WR H[SUHVV KLPVHOI� &ROODERUDWLYH IRUPV RI SROLWLFDO 
LQYROYHPHQW HQJDJH EURDGHU SXEOLF LQWHUHVWV� ZKHUHDV H[SUHVVLYH IRUPV DUH 
PRUH LQGLYLGXDOLVWLF DQG FRUUHVSRQG WR PRUH QDUURZO\ GHILQHG LQWHUHVWV� 
$Q\ SROLWLFDO V\VWHP QHHGV WR FRXQWHUSRLVH PRPHQWV IRU DUWLFXODWLQJ 
JULHYDQFHV DQG PRPHQWV IRU UHVROYLQJ GLIIHUHQFHV� 

7KH FKDQJLQJ SDWWHUQ RI FLYLF SDUWLFLSDWLRQ LQ $PHULFDQ FRPPXQLWLHV 

7DEOH����7UH�QGV�LQ�SROLWLFDO�DQG�FRPPXQLW\�SDUWLFLSDWLRQ�

5HODWLYH�FKDQJH�����±���
WR�����±���

VHUYHG DV DQ RIILFHU RI VRPH FOXE RU ²��� RUJDQL]DWLRQ 

ZRUNHG IRU D SROLWLFDO SDUW\ ²��� 

VHUYHG RQ D FRPPLWWHH IRU VRPH ORFDO ²��� RUJDQL]DWLRQ 

DWWHQGHG D SXEOLF PHHWLQJ RQ WRZQ RU ²��� VFKRRO DIIDLUV  

DWWHQGHG D SROLWLFDO UDOO\ RU VSHHFK ²���  
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SDUWLFLSDWHG�LQ�DW�OHDVW�RQH�RI�WKHVH� ²����
WZHOYH�DFWLYLWLHV�

PDGH D VSHHFK ²��� 

ZURWH FRQJUHVVPDQ RU VHQDWRU ²��� 

VLJQHG D SHWLWLRQ ²��� 

ZDV D PHPEHU RI VRPH ³EHWWHU ²��� JRYHUQPHQW´ JURXS 

KHOG RU UDQ IRU SROLWLFDO RIILFH ²��� 

ZURWH D OHWWHU WR WKH SDSHU ²��� 

ZURWH DQ DUWLFOH IRU D PDJD]LQH RU ²��� QHZVSDSHU 

6RXUFH��5RSHU�6RFLDO�DQG�3ROLWLFDO�7UHQGV�VXUYH\V������±�����

RYHU WKH ODVW WZR GHFDGHV KDV VKLIWHG WKH EDODQFH LQ WKH ODUJHU VRFLHW\ 
EHWZHHQ WKH DUWLFXODWLRQ RI JULHYDQFHV DQG WKH DJJUHJDWLRQ RI FRDOLWLRQV WR 
DGGUHVV WKRVH JULHYDQFHV� ,Q WKLV VHQVH� WKLV GLVMXQFWLYH SDWWHUQ RI GHFOLQH² 
FRRSHUDWLRQ IDOOLQJ PRUH UDSLGO\ WKDQ VHOI�H[SUHVVLRQ²PD\ ZHOO KDYH 
HQFRXUDJHG WKH VLQJOH�LVVXH EODUH DQG GHFOLQLQJ FLYLOLW\ RI FRQWHPSRUDU\ 
SROLWLFDO GLVFRXUVH��� 

7KHVH GHFOLQHV LQ SDUWLFLSDWLRQ DSSHDU DOO DORQJ WKH VSHFWUXP IURP 
K\SHU�DFWLYLVWV WR FLYLF VOXJV� 7KH IUDFWLRQ RI WKH SXEOLF ZKR HQJDJHG LQ 
QRQH�RI WKHVH GR]HQ IRUPV RI FLYLF SDUWLFLSDWLRQ URVH E\ PRUH WKDQ RQH�WKLUG 
RYHU WKLV SHULRG �IURP �� SHUFHQW LQ ���� WR �� SHUFHQW LQ ������ ZKLOH WKH 
EDQG RI FLYLF DFWLYLVWV ZKR HQJDJHG LQ DW OHDVW WKUHH GLIIHUHQW W\SHV RI 
DFWLYLW\ ZDV FXW QHDUO\ LQ KDOI �IURP �� SHUFHQW WR �� SHUFHQW�� 0RUHRYHU� 
WKHVH WUHQGV DSSHDU FRQVLVWHQWO\ LQ DOO VHFWLRQV RI WKH SRSXODWLRQ DQG DOO 
DUHDV RI WKH FRXQWU\²PHQ DQG ZRPHQ� EODFNV DQG ZKLWHV� FHQWUDO FLWLHV� 
VXEXUEV� DQG UXUDO DUHDV� 1RUWKHDVW� 6RXWK� 0LGZHVW� DQG :HVW� XSSHU FODVV 
DQG ORZHU FODVV� DQG VR RQ� 

,Q DEVROXWH WHUPV� WKH GHFOLQHV DUH JUHDWHVW DPRQJ WKH EHWWHU HGXFDWHG� 
$PRQJ WKH FROOHJH HGXFDWHG� DWWHQGDQFH DW SXEOLF PHHWLQJV ZDV QHDUO\ 
KDOYHG IURP �� SHUFHQW WR �� SHUFHQW� 2Q WKH RWKHU KDQG� EHFDXVH WKH OHVV 
HGXFDWHG ZHUH OHVV LQYROYHG WR EHJLQ ZLWK� LQ UHODWLYH WHUPV WKHLU UDWHV RI 
SDUWLFLSDWLRQ KDYH EHHQ HYHQ KDUGHU KLW� $WWHQGDQFH DW SXEOLF PHHWLQJV IHOO 
IURP �� SHUFHQW WR � SHUFHQW DPRQJ WKRVH ZKRVH HGXFDWLRQ HQGHG LQ KLJK 
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VFKRRO DQG IURP � SHUFHQW WR � SHUFHQW DPRQJ WKRVH ZKR DWWHQGHG RQO\ 
HOHPHQWDU\ VFKRRO� 7KH ODVW VHYHUDO GHFDGHV KDYH ZLWQHVVHG D VHULRXV 
GHWHULRUDWLRQ RI FRPPXQLW\ LQYROYHPHQW DPRQJ $PHULFDQV IURP DOO ZDONV RI 
OLIH� 

/HW¶V VXP XS ZKDW ZH¶YH OHDUQHG DERXW WUHQGV LQ SROLWLFDO SDUWLFLSDWLRQ� 
2Q WKH SRVLWLYH VLGH RI WKH OHGJHU� $PHULFDQV WRGD\ VFRUH DERXW DV ZHOO RQ D 
FLYLFV WHVW DV RXU SDUHQWV DQG JUDQGSDUHQWV GLG� WKRXJK RXU VHOI�
FRQJUDWXODWLRQ VKRXOG EH UHVWUDLQHG� VLQFH ZH KDYH RQ DYHUDJH IRXU PRUH 
\HDUV RI IRUPDO VFKRROLQJ WKDQ WKH\ KDG��� 0RUHRYHU� DW HOHFWLRQ WLPH ZH 
DUH QR OHVV OLNHO\ WKDQ WKH\ ZHUH WR WDON SROLWLFV RU H[SUHVV LQWHUHVW LQ WKH 
FDPSDLJQ� 2Q WKH RWKHU KDQG� VLQFH WKH PLG�����V� WKH ZHLJKW RI WKH 
HYLGHQFH VXJJHVWV� GHVSLWH WKH UDSLG ULVH LQ OHYHOV RI HGXFDWLRQ $PHULFDQV 
KDYH EHFRPH SHUKDSV ��±�� SHUFHQW OHVV OLNHO\ WR YRLFH RXU YLHZV SXEOLFO\ 
E\ UXQQLQJ IRU RIILFH RU ZULWLQJ &RQJUHVV RU WKH ORFDO QHZVSDSHU� ��±�� 
SHUFHQW OHVV LQWHUHVWHG LQ SROLWLFV DQG SXEOLF DIIDLUV� URXJKO\ �� SHUFHQW OHVV 
OLNHO\ WR YRWH� URXJKO\ �� SHUFHQW OHVV OLNHO\ WR DWWHQG SXEOLF PHHWLQJV� ERWK 
SDUWLVDQ DQG QRQSDUWLVDQ� DQG URXJKO\ �� SHUFHQW OHVV HQJDJHG LQ SDUW\ 
SROLWLFV DQG LQGHHG LQ SROLWLFDO DQG FLYLF RUJDQL]DWLRQV RI DOO VRUWV� :H 
UHPDLQ� LQ VKRUW� UHDVRQDEO\ ZHOO�LQIRUPHG VSHFWDWRUV RI SXEOLF DIIDLUV� EXW 
PDQ\ IHZHU RI XV DFWXDOO\ SDUWDNH LQ WKH JDPH� 

0LJKW DOO WKLV EH H[SODLQHG DV D QDWXUDO FRQVHTXHQFH RI ULVLQJ SXEOLF 
DOLHQDWLRQ IURP SROLWLFV DQG GHFOLQLQJ FRQILGHQFH LQ SROLWLFDO DFWLYLW\ RI DOO 
VRUWV" 3HUKDSV WKH WUHQGV ZH KDYH UHYLHZHG WKXV IDU VLPSO\ UHIOHFW WKH IDFW 
WKDW PRUH $PHULFDQV WKDQ HYHU EHIRUH DUH ³WXUQHG RII´ DQG ³WXQHG RXW´ IURP 
SROLWLFV� &HUWDLQO\ SROLWLFDO XQKDSSLQHVV RI DOO VRUWV KDV PXVKURRPHG GXULQJ 
WKHVH SDVW WKUHH GHFDGHV� $PHULFDQV LQ WKH PLG�����V ZHUH VWULNLQJO\ 
FRQILGHQW LQ WKH EHQHYROHQFH DQG UHVSRQVLYHQHVV RI WKHLU SROLWLFDO 
LQVWLWXWLRQV� 2QO\ DERXW RQH LQ IRXU DJUHHG WKHQ ZLWK VHQWLPHQWV OLNH ³3HRSOH 
OLNH PH GRQ¶W KDYH PXFK VD\ LQ JRYHUQPHQW´ DQG ³3XEOLF RIILFLDOV GRQ¶W FDUH 
ZKDW SHRSOH OLNH PH WKLQN�´ 7KUHH LQ IRXU VDLG WKDW \RX FRXOG� ³WUXVW WKH 
JRYHUQPHQW LQ :DVKLQJWRQ WR GR ZKDW LV ULJKW DOO RU PRVW RI WKH WLPH�´ 
:KHWKHU RU QRW WKH\ ZHUH IRROLQJ WKHPVHOYHV� $PHULFDQV LQ WKH ����V IHOW 
SROLWLFDOO\ HIIHFWLYH� 

6XFK YLHZV QRZDGD\V VHHP DQWLTXDWHG RU QDLYH� ,Q YLUWXDOO\ HYHU\ FDVH 
WKH SURSRUWLRQV DJUHHLQJ DQG GLVDJUHHLQJ ZLWK VXFK LGHDV HVVHQWLDOO\ KDYH 
EHHQ UHYHUVHG� ,Q WKH ����V URXJKO\ WKUHH LQ IRXU $PHULFDQV GLGQ¶W�WUXVW WKH 
JRYHUQPHQW WR GR ZKDW LV ULJKW PRVW RI WKH WLPH� $ VLQJOH FRPSDULVRQ 
FDSWXUHV WKH WUDQVIRUPDWLRQ� ,Q $SULO ����� ZLWK WKH 9LHWQDP :DU UDJLQJ DQG 
UDFH ULRWV LQ &OHYHODQG� &KLFDJR� DQG $WODQWD� �� SHUFHQW RI $PHULFDQV 
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UHMHFWHG�WKH YLHZ WKDW ³WKH SHRSOH UXQQLQJ WKH FRXQWU\ GRQ¶W UHDOO\ FDUH ZKDW 
KDSSHQV WR \RX�´ ,Q 'HFHPEHU ����� LQ WKH PLGVW RI WKH ORQJHVW SHULRG RI 
SHDFH DQG SURVSHULW\ LQ PRUH WKDQ WZR JHQHUDWLRQV� �� SHUFHQW RI $PHULFDQV 
HQGRUVHG�WKDW VDPH YLHZ��� 7RGD\¶V F\QLFDO YLHZV PD\ RU PD\ QRW EH PRUH 
DFFXUDWH WKDQ WKH 3ROO\DQQDLVK YLHZV RI WKH HDUO\ VL[WLHV� EXW WKH\ XQGHUPLQH 
WKH SROLWLFDO FRQILGHQFH QHFHVVDU\ WR PRWLYDWH DQG VXVWDLQ SROLWLFDO 
LQYROYHPHQW� 

6R SHUKDSV EHFDXVH RI WKH G\VIXQFWLRQDO XJOLQHVV RI FRQWHPSRUDU\ 
SROLWLFV DQG WKH DEVHQFH RI ODUJH� FRPSHOOLQJ FROOHFWLYH SURMHFWV� ZH KDYH 
UHGLUHFWHG RXU HQHUJLHV DZD\ IURP FRQYHQWLRQDO SROLWLFV LQWR OHVV IRUPDO� 
PRUH YROXQWDU\� PRUH HIIHFWLYH FKDQQHOV� :KHWKHU WKH VWRU\ RI RXU 
GLVHQJDJHPHQW IURP SXEOLF DIIDLUV LV DV VWUDLJKWIRUZDUG DV WKDW GHSHQGV RQ 
ZKDW ZH ILQG ZKHQ ZH WXUQ QH[W WR WUHQGV LQ VRFLDO DQG FLYLF LQYROYHPHQW� 
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&+$37(5���
&LYLF�3DUWLFLSDWLRQ�

$PHULFDQV RI DOO DJHV� DOO VWDWLRQV LQ OLIH� DQG DOO W\SHV RI GLVSRVLWLRQ 
DUH IRUHYHU IRUPLQJ DVVRFLDWLRQV� 7KHUH DUH QRW RQO\ FRPPHUFLDO DQG 
LQGXVWULDO DVVRFLDWLRQV LQ ZKLFK DOO WDNH SDUW� EXW RWKHUV RI D WKRXVDQG 
GLIIHUHQW W\SHV²UHOLJLRXV� PRUDO� VHULRXV� IXWLOH� YHU\ JHQHUDO DQG YHU\ 
OLPLWHG� LPPHQVHO\ ODUJH DQG YHU\ PLQXWH«� 1RWKLQJ� LQ P\ YLHZ� 
GHVHUYHV PRUH DWWHQWLRQ WKDQ WKH LQWHOOHFWXDO DQG PRUDO DVVRFLDWLRQV LQ 
$PHULFD�� 

7+(6( /,1(6 IURP $OH[LV GH 7RFTXHYLOOH� D SHUFHSWLYH )UHQFK YLVLWRU WR 
HDUO\�QLQHWHHQWK�FHQWXU\ $PHULFD� DUH RIWHQ TXRWHG E\ VRFLDO VFLHQWLVWV 
EHFDXVH WKH\ FDSWXUH DQ LPSRUWDQW DQG HQGXULQJ IDFW DERXW RXU FRXQWU\� 
7RGD\� DV ��� \HDUV DJR� $PHULFDQV DUH PRUH OLNHO\ WR EH LQYROYHG LQ 
YROXQWDU\ DVVRFLDWLRQV WKDQ DUH FLWL]HQV RI PRVW RWKHU QDWLRQV� RQO\ WKH VPDOO 
QDWLRQV RI QRUWKHUQ (XURSH RXWUDQN XV DV MRLQHUV�� 

7KH LQJHQXLW\ RI $PHULFDQV LQ FUHDWLQJ RUJDQL]DWLRQV NQRZV QR ERXQGV� 
:DQGHULQJ WKURXJK WKH :RUOG� $OPDQDF� OLVW RI ����� JURXSV ZLWK VRPH 
QDWLRQDO YLVLELOLW\ IURP WKH $DURQ %XUU 6RFLHW\ WR WKH =LRQLVW 2UJDQL]DWLRQ 
RI $PHULFD� RQH GLVFRYHUV VXFK LQWULJXLQJ ERGLHV DV WKH *UDQG 8QLWHG 2UGHU 
RI $QWHORSHV� WKH (OYLV 3UHVOH\ %XUQLQJ /RYH )DQ &OXE� WKH 3ROLVK $UP\ 
9HWHUDQV $VVRFLDWLRQ RI $PHULFD� WKH 6RXWKHUQ $SSDODFKLDQ 'XOFLPHU 
$VVRFLDWLRQ� DQG WKH 1DWLRQDO $VVRFLDWLRQ IRU 2XWODZ DQG /DZPDQ +LVWRU\� 
6RPH RI WKHVH JURXSV PD\ EH WKH RUJDQL]DWLRQDO HTXLYDOHQW RI YDQLW\ SUHVV 
SXEOLFDWLRQV� EXW VXUYH\V RI $PHULFDQ FRPPXQLWLHV RYHU WKH GHFDGHV KDYH 
XQFRYHUHG DQ LPSUHVVLYH RUJDQL]DWLRQDO YLWDOLW\ DW WKH JUDVVURRWV OHYHO� 
0DQ\ $PHULFDQV WRGD\ DUH DFWLYHO\ LQYROYHG LQ HGXFDWLRQDO RU VFKRRO 
VHUYLFH JURXSV OLNH 37$V� UHFUHDWLRQDO JURXSV� ZRUN�UHODWHG JURXSV� VXFK DV 
ODERU XQLRQV DQG SURIHVVLRQDO RUJDQL]DWLRQV� UHOLJLRXV JURXSV �LQ DGGLWLRQ WR 
FKXUFKHV�� \RXWK JURXSV� VHUYLFH DQG IUDWHUQDO FOXEV� QHLJKERUKRRG RU 
KRPHRZQHUV JURXSV� DQG RWKHU FKDULWDEOH RUJDQL]DWLRQV� *HQHUDOO\ VSHDNLQJ� 
WKLV VDPH DUUD\ RI RUJDQL]DWLRQDO DIILOLDWLRQV KDV FKDUDFWHUL]HG $PHULFDQV 
VLQFH DW OHDVW WKH ����V�� 

2IILFLDO PHPEHUVKLS LQ IRUPDO RUJDQL]DWLRQV LV RQO\ RQH IDFHW RI VRFLDO 
FDSLWDO� EXW LW LV XVXDOO\ UHJDUGHG DV D XVHIXO EDURPHWHU RI FRPPXQLW\ 
LQYROYHPHQW� :KDW FDQ ZH OHDUQ IURP RUJDQL]DWLRQDO UHFRUGV DQG VRFLDO 
VXUYH\V DERXW $PHULFDQV¶ SDUWLFLSDWLRQ LQ WKH RUJDQL]HG OLIH RI WKHLU 
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FRPPXQLWLHV" %URDGO\ VSHDNLQJ� $PHULFDQ YROXQWDU\ DVVRFLDWLRQV PD\ EH 
GLYLGHG LQWR WKUHH FDWHJRULHV� FRPPXQLW\ EDVHG� FKXUFK EDVHG� DQG ZRUN 
EDVHG� /HW XV EHJLQ ZLWK WKH PRVW KHWHURJHQHRXV� DOO WKRVH VRFLDO� FLYLF� DQG 
OHLVXUH JURXSV WKDW DUH FRPPXQLW\ EDVHG²HYHU\WKLQJ IURP %¶QDL %¶ULWK WR 
WKH 3DUHQW�7HDFKHU $VVRFLDWLRQ� 

7KH UHFRUG DSSHDUV WR VKRZ DQ LPSUHVVLYH LQFUHDVH LQ WKH VKHHU QXPEHU 
RI YROXQWDU\ DVVRFLDWLRQV RYHU WKH ODVW WKUHH GHFDGHV� 7KH QXPEHU RI 
QRQSURILW RUJDQL]DWLRQV RI QDWLRQDO VFRSH OLVWHG LQ WKH (QF\FORSHGLD� RI�
$VVRFLDWLRQV�PRUH WKDQ GRXEOHG IURP ������ WR ������ EHWZHHQ ���� DQG 
����� (YHQ WDNLQJ DFFRXQW RI WKH LQFUHDVH LQ SRSXODWLRQ GXULQJ WKLV SHULRG� 
WKH QXPEHU RI QDWLRQDO RUJDQL]DWLRQV SHU FDSLWD KDV LQFUHDVHG E\ QHDUO\ WZR�
WKLUGV RYHU WKH ODVW WKUHH GHFDGHV �VHH ILJXUH ��� ([FLWHG E\ WKLV IDFW� VRPH 
REVHUYHUV VSHDN� SHUKDSV WRR KDVWLO\� RI D ³SDUWLFLSDWLRQ UHYROXWLRQ´ LQ 
$PHULFDQ SROLWLFV DQG VRFLHW\� 7KLV LPSUHVVLRQ RI D UDSLG JURZWK LQ 
$PHULFDQ RUJDQL]DWLRQDO OLIH LV UHLQIRUFHG² EXW DOVR TXDOLILHG²E\ 
QXPHURXV UHFHQW VWXGLHV RI WKH H[SORVLRQ RI LQWHUHVW JURXSV UHSUHVHQWHG LQ 
:DVKLQJWRQ VLQFH WKH ����V� :KDW WKHVH VWXGLHV UHYHDO LV HYHU PRUH JURXSV 
VSHDNLQJ �RU FODLPLQJ WR VSHDN� RQ EHKDOI RI HYHU PRUH FDWHJRULHV RI 
FLWL]HQV�� 

,Q IDFW� UHODWLYHO\ IHZ RI WKH WHQV RI WKRXVDQGV RI QRQSURILW DVVRFLDWLRQV 
ZKRVH SUROLIHUDWLRQ LV WUDFHG LQ ILJXUH � DFWXDOO\ KDYH PDVV PHPEHUVKLS� 
0DQ\� VXFK DV WKH $QLPDO 1XWULWLRQ 5HVHDUFK &RXQFLO� WKH 1DWLRQDO 
&RQIHUHQFH RQ 8QLIRUP 7UDIILF $FFLGHQW 6WDWLVWLFV� DQG WKH 1DWLRQDO 6ODJ 
$VVRFLDWLRQ� KDYH QR LQGLYLGXDO PHPEHUV DW DOO� $ FORVH VWXGHQW RI 
DVVRFLDWLRQV LQ $PHULFD� 'DYLG +RUWRQ 6PLWK� IRXQG WKDW EDUHO\ KDOI RI WKH 
JURXSV LQ WKH ���� (QF\FORSHGLD� RI� $VVRFLDWLRQV� DFWXDOO\ KDG LQGLYLGXDO 
PHPEHUV� 7KH PHGLDQ PHPEHUVKLS RI QDWLRQDO DVVRFLDWLRQV LQ WKH ���� 
(QF\FORSHGLD�ZDV RQO\ RQH WKRXVDQG� $ FRPSDUDEOH VWXG\ RI DVVRFLDWLRQV 
UHSUHVHQWHG LQ WKH ���� (QF\FORSHGLD�RI�$VVRFLDWLRQV�KDG IRXQG D PHGLDQ 
VL]H RI URXJKO\ WHQ WKRXVDQG PHPEHUV�� ,Q RWKHU ZRUGV� RYHU WKLV TXDUWHU 
FHQWXU\ WKH QXPEHU RI YROXQWDU\ DVVRFLDWLRQV URXJKO\ WULSOHG� EXW WKH DYHUDJH 
PHPEHUVKLS VHHPV WR EH URXJKO\ RQH�WHQWK DV ODUJH²PRUH JURXSV� EXW PRVW 
RI WKHP PXFK VPDOOHU� 7KH RUJDQL]DWLRQDO HUXSWLRQ EHWZHHQ WKH ����V DQG 
WKH ����V UHSUHVHQWHG D SUROLIHUDWLRQ RI OHWWHUKHDGV� QRW D ERRP RI 
JUDVVURRWV SDUWLFLSDWLRQ� 

$OVR UHYHDOLQJ LV WKH LQFUHDVLQJ JHRJUDSKLF FRQFHQWUDWLRQ RI QDWLRQDO 
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)LJXUH����7KH�*URZWK�RI�1DWLRQDO�1RQSURILW�$VVRFLDWLRQV������±�����

KHDGTXDUWHUV� 0HPEHUVKLS RUJDQL]DWLRQV ZLWK ORFDO FKDSWHUV DQG VXEVWDQWLDO 
JUDVVURRWV DFWLYLW\ DUH KHDGTXDUWHUHG LQ SODFHV OLNH ,UYLQJ� 7H[DV �%R\ 
6FRXWV�� 1HZ +DYHQ� &RQQHFWLFXW �.QLJKWV RI &ROXPEXV�� ,QGLDQDSROLV� 
,QGLDQD �$PHULFDQ /HJLRQ DQG .LZDQLV�� %LUPLQJKDP� $ODEDPD �&LYLWDQ�� 
7XOVD� 2NODKRPD �-D\FHHV�� 2DN %URRN� ,OOLQRLV �/LRQV &OXEV�� 6W� /RXLV� 
0LVVRXUL �2SWLPLVWV�� %DOWLPRUH� 0DU\ODQG �1$$&3�� .DQVDV &LW\� 
0LVVRXUL �WKH 9HWHUDQV RI )RUHLJQ :DUV DQG WKH &DPS )LUH %R\V DQG *LUOV�� 
$WODQWD� *HRUJLD �%R\V DQG *LUOV &OXEV�� RU HYHQ 1HZ <RUN &LW\ �+DGDVVDK 
DQG $OFRKROLFV $QRQ\PRXV�� 7KHVH YHQHUDEOH RUJDQL]DWLRQV DUH 
KHDGTXDUWHUHG QHDU LPSRUWDQW FRQFHQWUDWLRQV RI WKHLU PHPEHUV� 

7KH KHDGTXDUWHUV RI WKH QDWLRQ¶V ODUJHVW RUJDQL]DWLRQ DQG RQH RI WKH PRVW 
UDSLGO\ JURZLQJ� WKH $PHULFDQ $VVRFLDWLRQ RI 5HWLUHG 3HUVRQV �$$53�� 
KRZHYHU� LV QRW LQ )ORULGD RU &DOLIRUQLD RU $UL]RQD �ZKHUH LWV FRQVWLWXHQWV 
DUH FRQFHQWUDWHG�� EXW DW �WK DQG ( 6WUHHWV LQ :DVKLQJWRQ� D IHZ PLQXWHV¶ 
ZDON IURP &DSLWRO +LOO� 6LPLODUO\� WKH PRVW YLVLEOH QHZFRPHUV WR WKH 
QDWLRQDO DVVRFLDWLRQDO VFHQH DUH KHDGTXDUWHUHG ZLWKLQ WHQ EORFNV RI WKH 
LQWHUVHFWLRQ RI ��WK DQG . 6WUHHWV LQ :DVKLQJWRQ� WKH &KLOGUHQ¶V 'HIHQVH 
)XQG� &RPPRQ &DXVH� WKH 1DWLRQDO 2UJDQL]DWLRQ IRU :RPHQ� WKH 1DWLRQDO 
:LOGOLIH )HGHUDWLRQ� *UHHQSHDFH� )ULHQGV RI WKH (DUWK� WKH 1DWLRQDO *D\ DQG 
/HVELDQ 7DVN )RUFH� WKH 1DWLRQDO 7UXVW IRU +LVWRULF 3UHVHUYDWLRQ� WKH 
:LOGHUQHVV 6RFLHW\� WKH 1DWLRQDO 5LJKW WR /LIH &RPPLWWHH� DQG =HUR 
3RSXODWLRQ *URZWK� 7KH ³QHZ DVVRFLDWLRQLVP´ LV DOPRVW HQWLUHO\ D GHQL]HQ 
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RI WKH :DVKLQJWRQ KRWKRXVH�� 7KH SUROLIHUDWLQJ QHZ RUJDQL]DWLRQV DUH 
SURIHVVLRQDOO\ VWDIIHG DGYRFDF\ RUJDQL]DWLRQV� QRW PHPEHU�FHQWHUHG� ORFDOO\ 
EDVHG DVVRFLDWLRQV�� 7KH QHZHU JURXSV IRFXV RQ H[SUHVVLQJ SROLF\ YLHZV LQ 
WKH QDWLRQDO SROLWLFDO GHEDWH� QRW RQ SURYLGLQJ UHJXODU FRQQHFWLRQ DPRQJ�
LQGLYLGXDO PHPEHUV DW WKH JUDVV URRWV� 

7KRXJK WKHVH QHZ JURXSV RIWHQ GHSHQG RQ ILQDQFLDO VXSSRUW IURP 
RUGLQDU\ FLWL]HQV DQG PD\ VSHDN IDLWKIXOO\ RQ WKHLU EHKDOI� WKH\ DUH QRW UHDOO\ 
FRPSRVHG RI FLWL]HQ PHPEHUV LQ WKH VDPH VHQVH WKDW D FKXUFK FRQJUHJDWLRQ 
RU D UHDGLQJ JURXS RU D IUDWHUQDO RUJDQL]DWLRQ LV� 2QH GLVWLQFWLYH IHDWXUH RI D 
VRFLDO�FDSLWDO�FUHDWLQJ IRUPDO RUJDQL]DWLRQ LV WKDW LW LQFOXGHV ORFDO FKDSWHUV 
LQ ZKLFK PHPEHUV FDQ PHHW RQH DQRWKHU� 2I HLJKW\�WKUHH SXEOLF�LQWHUHVW 
JURXSV LQ WKH HDUO\ ����V �LQFOXGLQJ YLUWXDOO\ DOO VXFK RUJDQL]DWLRQV DW WKH 
QDWLRQDO OHYHO� IURP WKH $JULEXVLQHVV $FFRXQWDELOLW\ 3URMHFW WR =HUR 
3RSXODWLRQ *URZWK DQG IURP WKH $PHULFDQ &LYLO /LEHUWLHV 8QLRQ DQG 
&RPPRQ &DXVH WR WKH /LEHUW\ /REE\ DQG <RXQJ $PHULFDQV IRU )UHHGRP�� 
WZR�WKLUGV KDG QR ORFDO FKDSWHUV DW DOO� DQG DQRWKHU �� SHUFHQW KDG QR PRUH 
WKDQ WZHQW\�ILYH FKDSWHUV QDWLRQZLGH� RU DQ DYHUDJH RI RQH IRU HYHU\ WZR 
VWDWHV� 2QO\ QLQH RI WKH HLJKW\�WKUHH JURXSV KDG DV PDQ\ DV RQH KXQGUHG 
ORFDO FKDSWHUV QDWLRQZLGH�� %\ ZD\ RI FRPSDULVRQ� WKHUH DUH VHYHQ 
WKRXVDQG ORFDO 5RWDU\ FKDSWHUV LQ $PHULFD� WR WDNH D W\SLFDO ³ROG�
IDVKLRQHG�´ FKDSWHU�EDVHG FLYLF RUJDQL]DWLRQ� ,Q RWKHU ZRUGV� 5RWDU\�DORQH�
KDV� QHDUO\� WZLFH� DV� PDQ\� FKDSWHUV� DV� DOO� HLJKW\�WKUHH� SXEOLF�LQWHUHVW�
JURXSV�FRPELQHG��

$QRWKHU VXUYH\ RI ��� QDWLRQDO ³FLWL]HQV JURXSV´ LQ ���� FRQILUPHG WKDW 
OHVV WKDQ RQH�WKLUG RI WKHP KDG FKDSWHUV WR ZKLFK LQGLYLGXDO PHPEHUV 
EHORQJHG DQG SDLG GXHV� 0RUHRYHU� WKH PRUH UHFHQWO\ IRXQGHG WKH FLWL]HQV 
JURXS� WKH OHVV�OLNHO\ LW ZDV WR EH FKDSWHU EDVHG� VR WKDW DPRQJ DOO FLWL]HQV¶ 
JURXSV IRXQGHG DIWHU ����� EDUHO\ RQH LQ IRXU KDG FKDSWHUV ZLWK LQGLYLGXDO 
PHPEHUV�� 7KHVH DUH PDLOLQJ OLVW RUJDQL]DWLRQV� LQ ZKLFK PHPEHUVKLS 
PHDQV HVVHQWLDOO\ FRQWULEXWLQJ PRQH\ WR D QDWLRQDO RIILFH WR VXSSRUW D FDXVH� 
0HPEHUVKLS LQ WKH QHZHU JURXSV PHDQV PRYLQJ D SHQ� QRW PDNLQJ D 
PHHWLQJ� 

7KHVH QHZ PDVV�PHPEHUVKLS RUJDQL]DWLRQV DUH SODLQO\ RI JURZLQJ 
SROLWLFDO LPSRUWDQFH� 3UREDEO\ WKH PRVW GUDPDWLF H[DPSOH LV WKH $$53� 
ZKLFK JUHZ IURP IRXU KXQGUHG WKRXVDQG FDUG�FDUU\LQJ PHPEHUV LQ ���� WR 
WKLUW\�WKUHH PLOOLRQ LQ WKH PLG�����V� %XW PHPEHUVKLS LQ JRRG VWDQGLQJ LQ 
WKH $$53 UHTXLUHV RQO\ D IHZ VHFRQGV DQQXDOO\²DV ORQJ DV LW WDNHV WR VLJQ 
D FKHFN� 7KH $$53 LV SROLWLFDOO\ VLJQLILFDQW� EXW LW GHPDQGV OLWWOH RI LWV 
PHPEHUV¶ HQHUJLHV DQG FRQWULEXWHV OLWWOH WR WKHLU VRFLDO FDSLWDO� /HVV WKDQ �� 
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SHUFHQW RI WKH $$53¶V PHPEHUV EHORQJ WR ORFDO FKDSWHUV� DQG DFFRUGLQJ WR 
$$53 VWDII� WKH RUJDQL]DWLRQ¶V JUDVVURRWV DFWLYLWLHV ZHUH RQ OLIH VXSSRUW 
HYHQ GXULQJ WKH SHULRG RI PD[LPXP PHPEHUVKLS JURZWK� ,Q PDQ\ UHVSHFWV� 
VXFK RUJDQL]DWLRQV KDYH PRUH LQ FRPPRQ ZLWK PDLO�RUGHU FRPPHUFLDO 
RUJDQL]DWLRQV WKDQ ZLWK ROG�IDVKLRQHG IDFH�WR�IDFH DVVRFLDWLRQV� 6RPH RI WKH 
QHZ RUJDQL]DWLRQV DFWXDOO\ KDYH WKHLU URRWV LQ FRPPHUFLDO YHQWXUHV� 7KH 
$$53� IRU H[DPSOH� ZDV RULJLQDOO\ IRXQGHG DV D PDLO�RUGHU LQVXUDQFH 
ILUP��� 6LPLODUO\� DOWKRXJK WKH $PHULFDQ $XWRPRELOH $VVRFLDWLRQ KDV WKH 
IRUP RI DQ DVVRFLDWLRQ ZLWK PHPEHUV� LW LV HVVHQWLDOO\ D FRPPHUFLDO 
RUJDQL]DWLRQ� SURYLGLQJ VHUYLFHV LQ H[FKDQJH IRU IHHV� 

7KH QDWLRQDO DGPLQLVWUDWRUV RI VXFK RUJDQL]DWLRQV DUH DPRQJ WKH PRVW 
IHDUHG OREE\LVWV LQ :DVKLQJWRQ� LQ ODUJH SDUW EHFDXVH RI WKHLU PDVVLYH 
PDLOLQJ OLVWV� ,URQLFDOO\� JURXS LQYROYHPHQW ZLWK JRYHUQPHQW KDV H[SORGHG 
DW WKH VDPH WLPH WKDW FLWL]HQ LQYROYHPHQW ZLWK ERWK JRYHUQPHQW DQG JURXSV 
KDV GLPLQLVKHG� 7R EH VXUH� SROLWLFDO UHSUHVHQWDWLRQ LV QRW D QHZ UROH IRU 
YROXQWDU\ DVVRFLDWLRQV� $PRQJ WKH PRVW HQHUJHWLF H[DPSOHV RI YROXQWDU\ 
DVVRFLDWLRQ LQ $PHULFDQ KLVWRU\ DUH WKH DEROLWLRQLVW DQG WHPSHUDQFH 
PRYHPHQWV RI WKH HDUO\ QLQHWHHQWK FHQWXU\� 0XFK RI WKH EHVW �DV ZHOO DV 
VRPH RI WKH ZRUVW� LQ RXU FXUUHQW QDWLRQDO SROLWLFV LV HPERGLHG LQ WKRVH 
DGYRFDF\ RUJDQL]DWLRQV DURXQG ��WK DQG . 6WUHHWV� 

)URP WKH SRLQW RI YLHZ RI VRFLDO FRQQHFWHGQHVV� KRZHYHU� WKH QHZ 
RUJDQL]DWLRQV DUH VXIILFLHQWO\ GLIIHUHQW IURP FODVVLF ³VHFRQGDU\ 
DVVRFLDWLRQV´ WKDW ZH QHHG WR LQYHQW D QHZ ODEHO²SHUKDSV ³WHUWLDU\ 
DVVRFLDWLRQV�´�� )RU WKH YDVW PDMRULW\ RI WKHLU PHPEHUV� WKH RQO\ DFW RI 
PHPEHUVKLS FRQVLVWV LQ ZULWLQJ D FKHFN IRU GXHV RU SHUKDSV RFFDVLRQDOO\ 
UHDGLQJ D QHZVOHWWHU��� )HZ HYHU DWWHQG DQ\ PHHWLQJV RI VXFK RUJDQL]DWLRQV 
²PDQ\ QHYHU KDYH PHHWLQJV DW DOO²DQG PRVW PHPEHUV DUH XQOLNHO\ HYHU 
NQRZLQJO\ WR HQFRXQWHU DQ\ RWKHU PHPEHU� 7KH ERQG EHWZHHQ DQ\ WZR 
PHPEHUV RI WKH 1DWLRQDO :LOGOLIH )HGHUDWLRQ RU WKH 1DWLRQDO 5LIOH 
$VVRFLDWLRQ LV OHVV OLNH WKH ERQG EHWZHHQ WZR PHPEHUV RI D JDUGHQLQJ FOXE 
RU SUD\HU JURXS DQG PRUH OLNH WKH ERQG EHWZHHQ WZR <DQNHHV IDQV RQ 
RSSRVLWH FRDVWV �RU SHUKDSV WZR GHYRWHG /� /� %HDQ FDWDORJ XVHUV�� WKH\ 
VKDUH VRPH RI WKH VDPH LQWHUHVWV� EXW WKH\ DUH XQDZDUH RI HDFK RWKHU ¶V 
H[LVWHQFH� 7KHLU WLHV DUH WR FRPPRQ V\PEROV� FRPPRQ OHDGHUV� DQG SHUKDSV 
FRPPRQ LGHDOV� EXW QRW�WR HDFK RWKHU� 

6R WKH YLJRU RI WKH QHZ :DVKLQJWRQ�EDVHG RUJDQL]DWLRQV� WKRXJK WKH\ DUH 
ODUJH� SUROLIHUDWLQJ� DQG SRZHUIXO� LV DQ XQUHOLDEOH JXLGH WR WKH YLWDOLW\ RI 
VRFLDO FRQQHFWHGQHVV DQG FLYLF HQJDJHPHQW LQ $PHULFDQ FRPPXQLWLHV� 
6HYHUDO LOOXVWUDWLRQV PD\ FODULI\� 
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$FFRUGLQJ WR WKH (QF\FORSHGLD� RI� $VVRFLDWLRQV�� WKH QXPEHU RI 
LQGHSHQGHQW YHWHUDQV¶ RUJDQL]DWLRQV QHDUO\ WULSOHG EHWZHHQ ���� DQG ����� 
7KLV ZDV WKH VLQJOH PRVW YLJRURXV VHFWRU RI RUJDQL]DWLRQDO JURZWK GXULQJ 
WKLV SHULRG� DW OHDVW PHDVXUHG E\ QXPEHUV RI RUJDQL]DWLRQV� ,Q IDFW� KRZHYHU� 
FDUHIXO QDWLRQDO VXUYH\V RYHU WKLV VDPH SHULRG VKRZ WKDW WKH UDWH RI 
PHPEHUVKLS LQ YHWHUDQV¶ RUJDQL]DWLRQV DPRQJ $PHULFDQ PHQ DQG ZRPHQ 
IHOO�E\ URXJKO\ �� SHUFHQW� 7KLV VOXPS LV QRW VXUSULVLQJ� VLQFH WKH QXPEHU RI 
OLYLQJ YHWHUDQV IHOO E\ � SHUFHQW DFURVV WKHVH VDPH HLJKWHHQ \HDUV� 
([SORVLYH JURZWK RI RUJDQL]DWLRQV FODLPLQJ WR VSHDN RQ EHKDOI RI YHWHUDQV 
FRLQFLGHG ZLWK GHFOLQLQJ LQYROYHPHQW E\ YHWHUDQV� 6LPLODUO\� WKH QXPEHU RI 
WUDGH XQLRQV FDWDORJHG LQ WKH (QF\FORSHGLD� RI� $VVRFLDWLRQV� JUHZ E\ � 
SHUFHQW EHWZHHQ ���� DQG ����� ZKLOH WKH IUDFWLRQ RI HPSOR\HHV EHORQJLQJ 
WR XQLRQV SOXPPHWHG E\ PRUH WKDQ �� SHUFHQW��� 0RUH RUJDQL]DWLRQV GR QRW 
PHDQ PRUH PHPEHUV� 

(19,5210(17$/ 25*$1,=$7,216 KDYH EHHQ DPRQJ WKH JURZWK VWRFNV LQ WKH 
DVVRFLDWLRQDO ZRUOG RYHU WKH ODVW VHYHUDO GHFDGHV� ,Q WUDFNLQJ WKH H[SDQVLRQ 
RI VHYHUDO RI WKH PRVW G\QDPLF DVVRFLDWLRQV� ZH QRWHG VHYHUDO SHULRGV RI 
UDSLG JURZWK� SUHVXPDEO\ UHIOHFWLQJ PDMRU VKLIWV LQ JUDVVURRWV HQJDJHPHQW 
ZLWK HQYLURQPHQWDO LVVXHV� 3URELQJ IXUWKHU UHYHDOV WKDW PDLO�RUGHU 
³PHPEHUVKLS´ WXUQV RXW WR EH D SRRU PHDVXUH RI FLYLF HQJDJHPHQW� )RU 
H[DPSOH� PHPEHUVKLS LQ WKH (QYLURQPHQWDO 'HIHQVH )XQG �(')� WULSOHG 
IURP RQH KXQGUHG WKRXVDQG LQ ���� WR WKUHH KXQGUHG WKRXVDQG LQ ����� (') 
RIILFLDOV� KRZHYHU� DWWULEXWH WKLV EUHDWKWDNLQJ H[SDQVLRQ WR ³EHWWHU PDUNHWLQJ 
HIIRUWV�´ LQFOXGLQJ D VZLWFK WR ³IURQW�HQG SURVSHFWLQJ´ �SURYLGLQJ D IUHH JLIW 
WR QRQPHPEHUV DQG WKHQ DVNLQJ IRU D GRQDWLRQ� LQVWHDG RI ³EDFN�HQG 
SURVSHFWLQJ´ �VHQGLQJ WKH JLIWV DIWHU GRQDWLRQV KDYH EHHQ UHFHLYHG�� 
*UHHQSHDFH EHFDPH WKH ODUJHVW HQYLURQPHQWDO RUJDQL]DWLRQ LQ $PHULFD� 
DFFRXQWLQJ IRU PRUH WKDQ RQH�WKLUG RI DOO PHPEHUV LQ QDWLRQDO HQYLURQPHQWDO 
JURXSV DW LWV SHDN LQ ����� WKURXJK DQ H[WUHPHO\ DJJUHVVLYH GLUHFW�PDLO 
SURJUDP� $W WKDW SRLQW *UHHQSHDFH OHDGHUV� FRQFHUQHG DERXW WKH VSHFWDFOH RI 
DQ HQYLURQPHQWDO JURXS SULQWLQJ WRQV RI MXQN PDLO� WHPSRUDULO\ FXW EDFN RQ 
GLUHFW�PDLO VROLFLWDWLRQ� $OPRVW LPPHGLDWHO\ WKHLU PHPEHUVKLS EHJDQ WR 
KHPRUUKDJH� DQG E\ ���� *UHHQSHDFH PHPEHUVKLS KDG SOXPPHWHG E\ �� 
SHUFHQW��� 

7UHQGV LQ QXPEHUV RI YROXQWDU\ DVVRFLDWLRQV QDWLRQZLGH DUH QRW D 
UHOLDEOH JXLGH WR WUHQGV LQ VRFLDO FDSLWDO� HVSHFLDOO\ IRU DVVRFLDWLRQV WKDW 
ODFN D VWUXFWXUH RI ORFDO FKDSWHUV LQ ZKLFK PHPEHUV FDQ DFWXDOO\ SDUWLFLSDWH� 
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:KDW HYLGHQFH FDQ ZH JOHDQ IURP RUJDQL]DWLRQV WKDW GR� LQYROYH WKHLU 
PHPEHUV GLUHFWO\ LQ FRPPXQLW\�EDVHG DFWLYLW\" 7KH PHPEHUVKLS UROOV RI 
VXFK DVVRFLDWLRQV DFURVV WKH WZHQWLHWK FHQWXU\ UHYHDO D VWULNLQJO\ SDUDOOHO 
SDWWHUQ DFURVV PDQ\ GLIIHUHQW FLYLF DVVRFLDWLRQV� 7KLV SDWWHUQ LV VXPPDUL]HG 
LQ ILJXUH �� ZKLFK LV D FRPSRVLWH RI WKH FKDQJLQJ PHPEHUVKLS UDWHV IRU 
WKLUW\�WZR GLYHUVH QDWLRQDO� FKDSWHU�EDVHG RUJDQL]DWLRQV WKURXJKRXW WKH 
WZHQWLHWK FHQWXU\� UDQJLQJ IURP %¶QDL %¶ULWK DQG WKH .QLJKWV RI &ROXPEXV WR 
WKH (ONV FOXE DQG WKH 3DUHQW�7HDFKHU $VVRFLDWLRQ��� ,Q HDFK FDVH ZH 
PHDVXUH PHPEHUVKLS DV D IUDFWLRQ RI WKH SRRO RI PHPEHUV LQ WKH SRSXODWLRQ 
²��+ PHPEHUVKLS DV D IUDFWLRQ RI DOO UXUDO \RXWK� +DGDVVDK PHPEHUVKLS DV 
D IUDFWLRQ RI DOO -HZLVK ZRPHQ� DQG VR RQ� (PERGLHG LQ WKH EURDG RXWOLQH 
DUH D QXPEHU RI FUXFLDO IDFWV DERXW DVVRFLDWLRQDO OLIH LQ $PHULFDQ 
FRPPXQLWLHV WKURXJKRXW WKH WZHQWLHWK FHQWXU\� 

)RU PRVW RI WKH WZHQWLHWK FHQWXU\ JURZLQJ QXPEHUV RI $PHULFDQV ZHUH 
LQYROYHG LQ VXFK FKDSWHU�EDVHG DVVRFLDWLRQV��� 2I FRXUVH� WKH 8�6� 
SRSXODWLRQ ZDV JURZLQJ� WRR� EXW RXU DQDO\VLV KHUH HOLPLQDWHV WKDW LQIODWLRQ 
IDFWRU E\ FRQVLGHULQJ WKH PHPEHUVKLS UDWH DV D SHUFHQWDJH RI WKH UHOHYDQW 
SRSXODWLRQ� 6R WKH 

)LJXUH� ���$YH�UDJH�0H�PEH�UVKLS�5DWH� LQ�7KLUW\�WZR�1DWLRQDO�&KDSWH�U�
%DVH�G�$VVRFLDWLRQV������±�����

ORQJ XSZDUG ZDYH LQ WKLV ILJXUH UHIOHFWV WKH IDFW WKDW PRUH DQG PRUH ZRPHQ 
EHORQJHG WR ZRPHQ¶V FOXEV� PRUH UXUDO UHVLGHQWV EHORQJHG WR WKH *UDQJH� 
PRUH \RXWKV EHORQJHG WR WKH 6FRXWV� PRUH -HZV EHORQJHG WR +DGDVVDK DQG 
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%¶QDL %¶ULWK� DQG PRUH PHQ EHORQJHG WR VHUYLFH FOXEV� 3UREDEO\ RQH 
LPSRUWDQW IDFWRU LQ WKLV VWHDG\ JURZWK ZDV WKH FRQWLQXLQJ ULVH LQ HGXFDWLRQDO 
OHYHOV� EXW LQ WKH DJJUHJDWH WKH LQFUHDVH LQ PHPEHUVKLS H[FHHGHG HYHQ WKDW� 
$V WKH GHFDGHV SDVVHG� $PHULFD VHHPHG PRUH DQG PRUH WR ILW 7RFTXHYLOOH¶V 
GHVFULSWLRQ� 

7KH VKDUS GLS LQ WKLV JHQHUDOO\ ULVLQJ OLQH RI FLYLF LQYROYHPHQW LQ WKH 
����V LV HYLGHQFH RI WKH WUDXPDWLF LPSDFW RI WKH *UHDW 'HSUHVVLRQ RQ 
$PHULFDQ FRPPXQLWLHV� 7KH PHPEHUVKLS UHFRUGV RI YLUWXDOO\ HYHU\ DGXOW 
RUJDQL]DWLRQ LQ WKLV VDPSOH EHDU WKH VFDUV RI WKDW SHULRG� ,Q VRPH FDVHV WKH 
HIIHFW ZDV D EULHI SDXVH LQ HEXOOLHQW JURZWK� EXW LQ RWKHUV WKH UHYHUVDO ZDV 
H[WUDRUGLQDU\� 0HPEHUVKLS LQ WKH /HDJXH RI :RPHQ 9RWHUV� IRU H[DPSOH� 
ZDV FXW LQ KDOI EHWZHHQ ���� DQG ����� DV ZDV PHPEHUVKLS LQ WKH (ONV� WKH 
0RRVH� DQG WKH .QLJKWV RI &ROXPEXV� 7KLV SHULRG RI KLVWRU\ XQGHUOLQHV WKH 
HIIHFWV RI DFXWH HFRQRPLF GLVWUHVV RQ FLYLF HQJDJHPHQW� D WRSLF WR ZKLFK ZH 
VKDOO UHWXUQ LQ FKDSWHU ��� 

0RVW RI WKHVH ORVVHV KDG EHHQ UHFRXSHG� KRZHYHU� E\ WKH HDUO\ ����V� 
:RUOG :DU ,, RFFDVLRQHG D PDVVLYH RXWSRXULQJ RI SDWULRWLVP DQG FROOHFWLYH 
VROLGDULW\� $W ZDU ¶V HQG WKRVH HQHUJLHV ZHUH UHGLUHFWHG LQWR FRPPXQLW\ OLIH� 
7KH WZR GHFDGHV IROORZLQJ ���� ZLWQHVVHG RQH RI WKH PRVW YLWDO SHULRGV RI 
FRPPXQLW\ LQYROYHPHQW LQ $PHULFDQ KLVWRU\� $V D IUDFWLRQ RI SRWHQWLDO 
PHPEHUVKLS� WKH ³PDUNHW VKDUH´ IRU WKHVH WKLUW\�WZR RUJDQL]DWLRQV 
VN\URFNHWHG� %HFDXVH RI JURZLQJ SRSXODWLRQ� WKH LQFUHDVH ZDV HYHQ PRUH 
GUDPDWLF� 7KH EUHDGWK RI WKLV FLYLF H[SORVLRQ HQFRPSDVVHG YLUWXDOO\ HYHU\ 
RUJDQL]DWLRQ RQ WKH OLVW� IURP ³ROG�IDVKLRQHG´ RQHV OLNH WKH *UDQJH DQG WKH 
(ONV �URXJKO\ D FHQWXU\ ROG LQ WKH ����V� WR WKH QHZHU VHUYLFH FOXEV OLNH WKH 
/LRQV DQG WKH /HDJXH RI :RPHQ 9RWHUV �URXJKO\ IRXU GHFDGHV ROG LQ WKH 
����V�� 

%\ WKH ODWH ����V� KRZHYHU� WKLV EXUVW RI FRPPXQLW\ LQYROYHPHQW EHJDQ 
WR WDLO RII� HYHQ WKRXJK DEVROXWH PHPEHUVKLS FRQWLQXHG WR ULVH IRU D ZKLOH� 
%\ WKH ODWH ����V DQG HDUO\ ����V PHPEHUVKLS JURZWK EHJDQ WR IDOO IXUWKHU 
EHKLQG SRSXODWLRQ JURZWK� $W ILUVW� FOXE VHFUHWDULHV ORQJ DFFXVWRPHG WR 
DQQRXQFLQJ QHZ PHPEHUVKLS UHFRUGV ZLWK PRQRWRQRXV DQQXDO UHJXODULW\ GLG 
QRW QRWLFH WKDW WKHLU RUJDQL]DWLRQV ZHUH IDLOLQJ WR NHHS SDFH ZLWK SRSXODWLRQ 
JURZWK� $V WKH GHFOLQH GHHSHQHG� KRZHYHU� DEVROXWH PHPEHUVKLS EHJDQ WR 
VOLS DQG WKHQ WR SOXPPHW� %\ FHQWXU\¶V FORVH WKH PDVVLYH SRVWZDU ERRP LQ 
PHPEHUVKLS UDWHV LQ WKHVH RUJDQL]DWLRQV KDG EHHQ HOLPLQDWHG��� 

2Q DYHUDJH� DFURVV DOO WKHVH RUJDQL]DWLRQV� PHPEHUVKLS UDWHV EHJDQ WR 
SODWHDX LQ ����� SHDNHG LQ WKH HDUO\ ����V� DQG EHJDQ WKH SHULRG RI 
VXVWDLQHG GHFOLQH E\ ����� 2Q DYHUDJH� PHPEHUVKLS UDWHV PRUH WKDQ 
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GRXEOHG EHWZHHQ ����±�� DQG WKH SHDN DQG ZHUH VOLJKWO\ OHVV WKDQ KDOYHG 
EHWZHHQ WKH SHDN DQG ����� 7KHVH DYHUDJHV FRQFHDO VRPH LPSRUWDQW 
GLIIHUHQFHV DPRQJ WKH H[SHULHQFH RI WKH YDULRXV RUJDQL]DWLRQV� )RU H[DPSOH� 
WKH HIIHFWV RI WKH *UHDW 'HSUHVVLRQ YDULHG IURP RUJDQL]DWLRQ WR RUJDQL]DWLRQ� 
ZLWK PDVVLYH GHFOLQHV LQ WKH 0DVRQV DQG +DGDVVDK� ZKLOH PHPEHUVKLS LQ 
\RXWK RUJDQL]DWLRQV OLNH WKH ��+� %R\ 6FRXWV� DQG *LUO 6FRXWV VHHPV WR KDYH 
EHHQ LPPXQH WR WKH HFRQRPLF GLVWUHVV DIIHFWLQJ DGXOWV� 7KH SRVWZDU ERRP 
DSSHDUV LQ YLUWXDOO\ HYHU\ FDVH� EXW IRU WKH *UDQJH DQG WKH *HQHUDO 
)HGHUDWLRQ RI :RPHQ¶V &OXEV WKH JRRG WLPHV KDG HQGHG E\ WKH PLG�����V� 
ZKHUHDV RWKHU RUJDQL]DWLRQV� OLNH 5RWDU\ DQG 2SWLPLVWV� UHPDLQHG RQ D 
KLJKHU SODWHDX XQWLO WKH ����V� 1$$&3 PHPEHUVKLS VSLNHG VKDUSO\ GXULQJ 
:RUOG :DU ,,� FROODSVHG LQ WKH HDUO\ ����V� UHJDLQHG LWV KLJKHVW OHYHOV LQ WKH 
HDUO\ ����V� DQG WKHQ VWDJQDWHG DQG VOXPSHG DJDLQ IURP WKH ����V RQZDUG� 
7KHVH RUJDQL]DWLRQDO SHFXOLDULWLHV UHPLQG XV WKDW EHKLQG HDFK RI WKHVH 
PHPEHUVKLS GHFOLQHV DUH VFRUHV RI LQGLYLGXDO WDOHV RI OHDGHUVKLS VXFFHVV 
DQG IDLOXUH� RUJDQL]DWLRQDO WHQDFLW\ DQG VWUDWHJLF EOXQGHUV� DQG WKH 
YLFLVVLWXGHV RI VRFLDO OLIH DQG SROLWLFV� 

2QH XVHIXO LOOXVWUDWLRQ LV SURYLGHG E\ WKH 3DUHQW�7HDFKHU $VVRFLDWLRQ 
�37$�� ,Q WKH PLGGOH \HDUV RI WKH WZHQWLHWK FHQWXU\ WKH ORFDO 37$ ZDV DPRQJ 
WKH PRVW FRPPRQ RI FRPPXQLW\ RUJDQL]DWLRQV� )RU H[DPSOH� RQH JUDVVURRWV 
VXUYH\ RI DVVRFLDWLRQDO PHPEHUVKLS LQ WKH HDUO\ ����V IRXQG WKDW WKH 37$ 
KDG PRUH PHPEHUV WKDQ DQ\ RWKHU VHFXODU RUJDQL]DWLRQ� 0RUH WKDQ RQH LQ 
HYHU\ VL[ DGXOW 1HEUDVNDQV UHSRUWHG PHPEHUVKLS LQ WKHLU ORFDO 37$��� 7KDW 
WKH DEVROXWH QXPEHU RI 37$ PHPEHUV ZDV UHODWLYHO\ KLJK GXULQJ WKH EDE\ 
ERRP LV� RI FRXUVH� QR VXUSULVH DW DOO²PRUH SDUHQWV� PRUH 37$ PHPEHUV� 
:KDW LV PRUH VWULNLQJ� KRZHYHU� LV WKDW WKH SHUFHQWDJH�RI SDUHQWV QDWLRQZLGH 
ZKR MRLQHG WKH 37$ PRUH WKDQ GRXEOHG EHWZHHQ ���� DQG ����� FRQWLQXLQJ 
WKH YHUWLJLQRXV DQG DOPRVW XQLQWHUUXSWHG JURZWK RI WKLV RUJDQL]DWLRQ VLQFH LWV 
IRXQGLQJ LQ ����� 2Q DYHUDJH� HYHU\ \HDU WKURXJKRXW WKH TXDUWHU FHQWXU\ XS 
WR ���� DQRWKHU ��� SHUFHQW RI DOO $PHULFDQ IDPLOLHV ZLWK NLGV²PRUH WKDQ 
������� IDPLOLHV D \HDU²ZDV DGGHG WR WKH 37$ PHPEHUVKLS UROOV� <HDU 
DIWHU \HDU� PRUH DQG PRUH SDUHQWV EHFDPH LQYROYHG LQ WKLV ZD\ LQ WKHLU 
FKLOGUHQ¶V HGXFDWLRQ� 

7KH UHYHUVDO RI VL[ GHFDGHV RI RUJDQL]DWLRQDO JURZWK²FDSWXUHG 
JUDSKLFDOO\ LQ ILJXUH �²FDPH ZLWK VKRFNLQJ VXGGHQQHVV LQ ����� :KHQ WKH 
VXEVHTXHQW GHFOLQH ILQDOO\ OHYHOHG RII WZR GHFDGHV ODWHU� PHPEHUVKLS LQ WKH 
37$ KDG UHWXUQHG WR WKH OHYHO RI ����� XWWHUO\ HUDVLQJ WKH SRVWZDU JDLQV� $ 
EULHI UHERXQG LQ WKH ����V KDG DOO EXW YDQLVKHG E\ WKH ODWH ����V� 2Q 
DYHUDJH� HYHU\ \HDU WKURXJKRXW WKH TXDUWHU FHQWXU\ DIWHU ���� DQRWKHU ��� 
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SHUFHQW RI DOO $PHULFDQ IDPLOLHV ZLWK NLGV²PRUH WKDQ ������� IDPLOLHV D 
\HDU²GURSSHG RXW RI WKH 37$� 7KH EHVW UHFHQW VWXG\ RI WKH 37$ FRQFOXGHV 
WKDW 

PHPEHUVKLS GHFOLQHG IURP D KLJK LQ WKH HDUO\ ����V RI DOPRVW ILIW\ 
PHPEHUV SHU ��� IDPLOLHV ZLWK FKLOGUHQ XQGHU HLJKWHHQ WR IHZHU WKDQ 
WZHQW\ PHPEHUV SHU ��� IDPLOLHV ZLWK FKLOGUHQ XQGHU HLJKWHHQ LQ WKH 
HDUO\ ����V� $OWKRXJK SDUWLFLSDWLRQ UHERXQGHG VRPHZKDW LQ WKH ����V 
DQG WKH HDUO\ ����V� WKH RUJDQL]DWLRQ QHYHU UHFDSWXUHG LWV PHPEHUVKLS 
KHLJKWV RI WKH ODWH ����V DQG HDUO\ ����V� >5HFHQWO\ WKH RUJDQL]DWLRQ 
KDV H[SHULHQFHG UHQHZHG GHFOLQH�@ %HWZHHQ ���� DQG ����� WKH 37$ 
ORVW KDOI D PLOOLRQ PHPEHUV� HYHQ WKRXJK WKH QXPEHU RI IDPLOLHV ZLWK 
FKLOGUHQ XQGHU HLJKWHHQ JUHZ E\ RYHU � PLOOLRQ DQG SXEOLF VFKRRO 
HQUROOPHQW JUHZ E\ RYHU � PLOOLRQ��� 

7KH H[SORVLYH JURZWK RI WKH 37$ ZDV RQH RI WKH PRVW LPSUHVVLYH 
RUJDQL]DWLRQDO VXFFHVV VWRULHV LQ $PHULFDQ KLVWRU\� LWV XQDEDWHG� DOPRVW 
H[SRQHQWLDO JURZWK RYHU WKH ILUVW VL[ GHFDGHV RI WKH WZHQWLHWK FHQWXU\ 
LQWHUUXSWHG ZLWK RQO\ WKH EULHIHVW RI SDXVHV GXULQJ WKH *UHDW 'HSUHVVLRQ DQG 
IRU D VLQJOH \HDU GXULQJ :RUOG :DU ,,� 7KLV VXFFHVV²PHPEHUVKLS 
HQFRPSDVVLQJ HYHQWXDOO\ QHDUO\ KDOI WKH IDPLOLHV LQ $PHULFD²ZDV GXH QR 
GRXEW WR WKH IDFW WKDW WKLV IRUP RI FRQQHFWHGQHVV DSSHDOHG WR PLOOLRQV RI 
SDUHQWV ZKR ZDQWHG WR EH HQJDJHG LQ VRPH ZD\ LQ WKHLU FKLOGUHQ¶V 
HGXFDWLRQ� ,W LV HDV\ LQ RXU F\QLFDO HUD WR VQHHU DW FRRNLHV� FLGHU� DQG VPDOO 
WDON� EXW PHPEHUVKLS LQ WKH 37$ EHWRNHQHG D FRPPLWPHQW WR SDUWLFLSDWH LQ D 
SUDFWLFDO� FKLOG�IRFXVHG IRUP RI FRPPXQLW\ OLIH� 

<HW WKH 37$¶V FROODSVH LQ WKH ODVW WKLUG RI WKH FHQWXU\ LV QR OHVV 
VHQVDWLRQDO WKDQ LWV HDUOLHU JURZWK� :KDW FRXOG DFFRXQW IRU WKLV GUDPDWLF 
WXUQDURXQG" 6RPH SDUW RI WKH GHFOLQH LQ UDWHV RI PHPEHUVKLS LQ WKH 37$ LV 
DQ RSWLFDO LOOXVLRQ� 3DUHQWDO LQYROYHPHQW LQ ORFDO VFKRRO VHUYLFH 
RUJDQL]DWLRQV �QRW DOO RI ZKLFK DUH DIILOLDWHG ZLWK WKH QDWLRQDO 3DUHQW�
7HDFKHU $VVRFLDWLRQ� GLG QRW IDOO DV UDSLGO\ DV PHPEHUVKLS LQ 37$�
DIILOLDWHG JURXSV� )LUVW� GXULQJ WKH ����V� IROORZLQJ GLVDJUHHPHQWV DERXW 
VFKRRO SROLWLFV� DV ZHOO DV DERXW QDWLRQDO GXHV� 
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)LJXUH����7KH�5LVH�DQG�)DOO�RI�WKH�37$������±�����

VRPH ORFDO SDUHQW�WHDFKHU RUJDQL]DWLRQV GLVDIILOLDWHG IURP WKH QDWLRQDO 37$ 
HLWKHU WR MRLQ FRPSHWLQJ RUJDQL]DWLRQV RU WR UHPDLQ ZKROO\ LQGHSHQGHQW� $V 
D UHVXOW� PDQ\ RI WKH PLVVLQJ ORFDO 37$V UHDSSHDUHG DV ORFDO 372V �SDUHQW�
WHDFKHU RUJDQL]DWLRQV XQDIILOLDWHG ZLWK WKH QDWLRQDO 37$�� DOWKRXJK PDQ\ RI 
WKHVH QRZ LQGHSHQGHQW ORFDO DVVRFLDWLRQV WKHPVHOYHV VXEVHTXHQWO\ 
ZLWKHUHG� 0RUHRYHU� ELWWHU EDWWOHV RYHU VFKRRO GHVHJUHJDWLRQ LQ WKH ����V 
FDXVHG ZKROHVDOH GLVDIILOLDWLRQ IURP WKH QDWLRQDO 37$ LQ VHYHUDO VRXWKHUQ 
VWDWHV� :KLOH D JHQXLQH RUJDQL]DWLRQDO ORVV� WKLV GHYHORSPHQW PD\ QRW KDYH 
PDUNHG WKH ZLWKGUDZDO RI VRXWKHUQ SDUHQWV IURP WKH RUJDQL]DWLRQDO OLIH RI 
ORFDO VFKRROV� 1HYHUWKHOHVV� DIWHU DFFRXQWLQJ IRU DOO WKHVH VSHFLILF JDLQV DQG 
ORVVHV� LW LV UHDVRQDEO\ FOHDU WKDW SDUHQWDO SDUWLFLSDWLRQ LQ SDUHQW�WHDFKHU 
JURXSV RI DOO VRUWV VXIIHUHG D VXEVWDQWLDO GHFOLQH LQ WKH GHFDGHV DIWHU 
������� 2QH QHHG QRW URPDQWLFL]H 37$ PHHWLQJV RI WKH ����V WR UHFRJQL]H 
WKDW PDQ\ $PHULFDQV QRZDGD\V DUH OHVV LQYROYHG ZLWK WKHLU NLGV¶ HGXFDWLRQ� 

1R GRXEW GLOLJHQW GHWHFWLYH ZRUN ZRXOG WXUQ XS HTXDOO\ LQWHUHVWLQJ DQG 
QXDQFHG VWRULHV EHKLQG HDFK RI WKH SOXQJLQJ PHPEHUVKLSV� EXW WKH FRPPRQ 
IHDWXUHV DFURVV WKHVH YHU\ GLYHUVH RUJDQL]DWLRQV²UDSLG JURZWK WR WKH 
����V� DEUXSWO\ KDOWHG� IROORZHG E\ UDSLG GHFOLQH²LV D VLJQLILFDQW SLHFH LQ 
WKH PRVDLF RI HYLGHQFH RQ FKDQJLQJ FLYLF LQYROYHPHQW LQ $PHULFDQ 
FRPPXQLWLHV� (YHQ DIWHU ZH KDG H[SORUHG WKH GHWDLOV RI HDFK RUJDQL]DWLRQ¶V 
ULVH DQG GHFOLQH� ZH ZRXOG EH OHIW ZLWK WKH UHPDUNDEOH IDFW WKDW HDFK RI 
WKHVH RUJDQL]DWLRQV²YHU\ GLIIHUHQW IURP RQH DQRWKHU LQ LWV FRQVWLWXHQF\� DJH� 
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DQG OHDGHUVKLS²VHHPV WR KDYH HQWHUHG URXJK ZDWHU DW DERXW WKH VDPH WLPH 
LQ WKH ODVW TXDUWHU RI WKH WZHQWLHWK FHQWXU\� 

,1 7:2 ,03257$17 5(63(&76� KRZHYHU� PHPEHUVKLS ILJXUHV IRU LQGLYLGXDO 
RUJDQL]DWLRQV DUH DQ XQFHUWDLQ JXLGH WR WUHQGV LQ $PHULFDQV¶ LQYROYHPHQW LQ 
YROXQWDU\ DVVRFLDWLRQV� )LUVW� WKH SRSXODULW\ RI VSHFLILF JURXSV PD\ ZD[ DQG 
ZDQH TXLWH LQGHSHQGHQWO\ RI WKH JHQHUDO OHYHO RI FRPPXQLW\ HQJDJHPHQW� 
(YHQ WKRXJK RXU KLVWRULFDO DQDO\VLV VR IDU KDV FDVW DV ZLGH D QHW DV SRVVLEOH 
LQ WHUPV RI GLIIHUHQW W\SHV RI RUJDQL]DWLRQV� LW LV FHUWDLQO\ SRVVLEOH WKDW 
QHZHU� PRUH G\QDPLF RUJDQL]DWLRQV KDYH HVFDSHG RXU VFUXWLQ\� ,I VR� WKH 
SLFWXUH RI GHFOLQH WKDW ZH KDYH WUDFHG PD\ DSSO\ RQO\ WR ³ROG�IDVKLRQHG´ 
RUJDQL]DWLRQV� QRW WR DOO FRPPXQLW\�EDVHG RUJDQL]DWLRQV� $V VRFLRORJLVW 7RP 
6PLWK KDV REVHUYHG� ³8OWLPDWHO\� LI ZH ZDQW WR NQRZ ZKHWKHU JURXS 
PHPEHUVKLS LQ� JHQHUDO� KDV EHHQ LQFUHDVLQJ >RU GHFUHDVLQJ@� ZH KDYH WR 
VWXG\ JURXS PHPEHUVKLS LQ�JHQHUDO�´�� 

6HFRQG� IRUPDO ³FDUG�FDUU\LQJ´ PHPEHUVKLS PD\ QRW DFFXUDWHO\ UHIOHFW 
DFWXDO LQYROYHPHQW LQ FRPPXQLW\ DFWLYLWLHV� $Q LQGLYLGXDO ZKR ³EHORQJV WR´ 
KDOI D GR]HQ FRPPXQLW\ JURXSV PD\ DFWXDOO\ EH DFWLYH LQ QRQH� :KDW UHDOO\ 
PDWWHUV IURP WKH SRLQW RI YLHZ RI VRFLDO FDSLWDO DQG FLYLF HQJDJHPHQW LV QRW 
PHUHO\ QRPLQDO PHPEHUVKLS� EXW DFWLYH DQG LQYROYHG PHPEHUVKLS� 7R 
DGGUHVV WKHVH WZR LVVXHV� ZH QHHG WR WXUQ IURP IRUPDO RUJDQL]DWLRQDO 
UHFRUGV WR VRFLDO VXUYH\V� ZKLFK FDQ HQFRPSDVV RUJDQL]DWLRQDO DIILOLDWLRQV 
RI DOO VRUWV DQG FDQ GLVWLQJXLVK IRUPDO PHPEHUVKLS IURP DFWXDO LQYROYHPHQW� 

6HYHUDO UHYLHZV RI QDWLRQDO VXUYH\V FRQGXFWHG EHWZHHQ WKH HDUO\ ����V 
DQG WKH HDUO\ ����V IRXQG HYLGHQFH RI VWHDG\ DQG VXVWDLQHG JURZWK LQ 
RUJDQL]DWLRQDO PHPEHUVKLSV RI DOO VRUWV� EXW RWKHU VFKRODUV KDYH TXHVWLRQHG 
ZKHWKHU FKDQJHV LQ VXUYH\ ZRUGLQJ PLJKW XQGHUPLQH WKLV FRQFOXVLRQ��� ,Q 
RWKHU ZRUGV� VXEWOH VKLIWV LQ WKH OHQV RI RXU VRFLDO WLPH�ODSVH FDPHUD PD\ 
KDYH VXIILFLHQWO\ EOXUUHG WKH VXFFHVVLYH LPDJHV WKDW ZH FDQQRW EH VXUH DERXW 
WKH WUHQGV GXULQJ WKH ����V DQG ����V� +RZHYHU� LQ ���� D WHDP RI 
8QLYHUVLW\ RI 0LFKLJDQ UHVHDUFKHUV FRQGXFWHG D FDUHIXO QDWLRQZLGH VXUYH\ 
RQ EHKDOI RI WKH 1DWLRQDO ,QVWLWXWH RI 0HQWDO +HDOWK �1,0+�� DQG LQ ���� D 
JURXS OHG E\ RQH RI WKH HDUOLHU UHVHDUFKHUV UHSOLFDWHG WKH ���� VWXG\� WDNLQJ 
JUHDW FDUH WR PDNH WKH VWXGLHV DV QHDUO\ LGHQWLFDO DV SRVVLEOH��� 7KH ILUVW 
ZDYH RI VXUYH\V ZDV FDUULHG RXW URXJKO\ D GHFDGH EHIRUH ZKDW 
RUJDQL]DWLRQDO UHFRUGV VXJJHVW ZDV WKH SRVWZDU SHDN RI FLYLF HQJDJHPHQW� 
ZKHUHDV WKH VHFRQG ZDV FRQGXFWHG URXJKO\ D GHFDGH DIWHU WKH SHDN� 

,Q PDQ\ UHVSHFWV� WKH 0LFKLJDQ�1,0+ VWXG\ IRXQG FRQVLGHUDEOH VWDELOLW\ 
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LQ WKH OLIH H[SHULHQFHV RI $PHULFDQV DFURVV WKHVH WZR WXUEXOHQW GHFDGHV� 
1HYHUWKHOHVV� RQH RI WKHLU FHQWUDO ILQGLQJV ZDV D ³UHGXFHG LQWHJUDWLRQ RI 
$PHULFDQ DGXOWV LQWR WKH VRFLDO VWUXFWXUH�´�� 2YHU WKHVH WZR GHFDGHV 
LQIRUPDO VRFLDOL]LQJ ZLWK IULHQGV DQG UHODWLYHV GHFOLQHG E\ DERXW �� 
SHUFHQW� RUJDQL]DWLRQDO PHPEHUVKLSV IHOO E\ �� SHUFHQW� DQG FKXUFK 
DWWHQGDQFH �D WRSLF WKDW ZH VKDOO DGGUHVV PRUH GLUHFWO\ LQ D PRPHQW� 
GHFOLQHG E\ �� SHUFHQW� ([DPLQHG PRUH FORVHO\� WKHVH VXUYH\V IRXQG 
VLJQLILFDQW GHFOLQHV LQ PHPEHUVKLS LQ XQLRQV� FKXUFK JURXSV� IUDWHUQDO DQG 
YHWHUDQV RUJDQL]DWLRQV� FLYLF JURXSV� VXFK DV 37$V� \RXWK JURXSV� FKDULWLHV� 
DQG D FDWFK�DOO ³RWKHU´ FDWHJRU\��� 7KXV WKH EHVW DYDLODEOH VXUYH\ HYLGHQFH 
LV FRQVLVWHQW ZLWK WKH RUJDQL]DWLRQDO UHFRUG WKDW PHPEHUVKLS LQ YROXQWDU\ 
DVVRFLDWLRQV DPRQJ RUGLQDU\ $PHULFDQV GHFOLQHG PRGHVWO\ EHWZHHQ WKH 
PLG�����V DQG WKH PLG�����V� 

)RU WKH \HDUV DIWHU WKH PLG�����V� WKH VXUYH\ HYLGHQFH EHFRPHV 
VXEVWDQWLDOO\ ULFKHU� DQG RXU MXGJPHQWV DERXW WUHQGV LQ WKLV TXDUWHU FHQWXU\ 
FDQ EH IXOOHU DQG PRUH FRQILGHQW� 7KUHH PDMRU VXUYH\ DUFKLYHV FRQWDLQ 
UHOHYDQW LQIRUPDWLRQ� WKH *HQHUDO 6RFLDO 6XUYH\ �*66�� WKH 5RSHU 6RFLDO 
DQG 3ROLWLFDO 7UHQGV DUFKLYH� DQG WKH ''% 1HHGKDP /LIH 6W\OH DUFKLYH��� 

+RZ KDV JURXS PHPEHUVKLS LQ JHQHUDO FKDQJHG RYHU WKH ODVW TXDUWHU 
FHQWXU\" 7KH *66 SURYLGHV WKH PRVW FRPSUHKHQVLYH PHDVXUH RI WUHQGV LQ 
$PHULFDQV¶ IRUPDO PHPEHUVKLS LQ PDQ\ GLIIHUHQW W\SHV RI JURXSV� 7KH VKRUW 
DQVZHU LV WKDW IRUPDO PHPEHUVKLS UDWHV KDYH QRW FKDQJHG PXFK� DW OHDVW LI 
ZH LJQRUH ULVLQJ HGXFDWLRQDO OHYHOV� 7KH SHUFHQWDJH RI WKH SXEOLF ZKR FODLP 
IRUPDO PHPEHUVKLS LQ DW OHDVW RQH RUJDQL]DWLRQ KDV IDOOHQ D ELW� EXW WKDW WUHQG 
KDV EHHQ JODFLDO VR IDU� IURP D OLWWOH OHVV WKDQ �� SHUFHQW LQ WKH PLG�����V WR 
D OLWWOH OHVV WKDQ �� SHUFHQW LQ WKH HDUO\ ����V��� 0HPEHUVKLS LQ FKXUFK�
UHODWHG JURXSV� ODERU XQLRQV� IUDWHUQDO RUJDQL]DWLRQV� DQG YHWHUDQV JURXSV 
KDV GHFOLQHG� EXW WKLV GHFOLQH KDV EHHQ PRVWO\ RIIVHW E\ LQFUHDVHV LQ 
SURIHVVLRQDO� HWKQLF� VHUYLFH� KREE\� VSRUWV� VFKRRO IUDWHUQLW\� DQG RWKHU 
JURXSV� 7R EH VXUH� WKH RQO\ VXEVWDQWLDO LQFUHDVH LV LQ WKH GRPDLQ RI 
SURIHVVLRQDO RUJDQL]DWLRQV� DQG DV ZH VKDOO VHH ODWHU� WKDW JURZWK KDV EDUHO\ 
NHSW SDFH ZLWK RFFXSDWLRQDO JURZWK LQ WKH SURIHVVLRQV WKHPVHOYHV� ,I ZH 
WDNH LQWR DFFRXQW WKH ULVH LQ HGXFDWLRQDO OHYHOV LQ WKLV SHULRG²RQ WKH 
DVVXPSWLRQ WKDW PDQ\ PRUH $PHULFDQV QRZDGD\V KDYH WKH VNLOOV DQG 
LQWHUHVWV WKDW WUDGLWLRQDOO\ EURXJKW SHRSOH LQWR FLYLF OLIH² WKH RYHUDOO 
GHFOLQHV DUH PRUH PDUNHG� $PRQJ FROOHJH JUDGXDWHV� IRU H[DPSOH� 
RUJDQL]DWLRQDO PHPEHUVKLS KDV GHFOLQHG E\ URXJKO\ �� SHUFHQW� ZKLOH 
DPRQJ KLJK VFKRRO GURSRXWV WKH GHFOLQH KDV EHHQ URXJKO\ WKH VDPH� 
1HYHUWKHOHVV� WKH QHW GHFOLQH LQ IRUPDO RUJDQL]DWLRQDO PHPEHUVKLS LV PRGHVW 
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DW EHVW� 
7KLV DPELJXRXV FRQFOXVLRQ� KRZHYHU� LV GUDVWLFDOO\ DOWHUHG ZKHQ ZH 

H[DPLQH HYLGHQFH RQ PRUH DFWLYH IRUPV RI SDUWLFLSDWLRQ WKDQ PHUH FDUG�
FDUU\LQJ PHPEHUVKLS� 6HUYLFH DV DQ RUJDQL]DWLRQDO RIILFHU RU FRPPLWWHH 
PHPEHU LV YHU\ FRPPRQ DPRQJ DFWLYH PHPEHUV RI $PHULFDQ RUJDQL]DWLRQV� 
,Q ����� �� SHUFHQW RI DOO RUJDQL]DWLRQ PHPEHUV KDG VHUYHG RQ D FRPPLWWHH 
DW VRPH WLPH RU RWKHU� DQG �� SHUFHQW KDG VHUYHG DV DQ RIILFHU��� $PRQJ 
VHOI�GHVFULEHG ³DFWLYH´ PHPEHUV²URXJKO\ KDOI RI WKH DGXOW SRSXODWLRQ²�� 
SHUFHQW KDG VHUYHG DW VRPH WLPH DV D FRPPLWWHH PHPEHU� �� SHUFHQW KDG 
VHUYHG DW VRPH WLPH DV DQ RIILFHU� DQG RQO\ �� SHUFHQW KDG QHYHU VHUYHG DV 
HLWKHU DQ RIILFHU RU D FRPPLWWHH PHPEHU� 6RRQHU RU ODWHU� LQ VKRUW� WKH 
RYHUZKHOPLQJ PDMRULW\ RI DFWLYH PHPEHUV LQ PRVW YROXQWDU\ DVVRFLDWLRQV LQ 
$PHULFD DUH FDMROHG LQWR SOD\LQJ VRPH OHDGHUVKLS UROH LQ WKH RUJDQL]DWLRQ� 

+RZ KDV WKH QXPEHU RI $PHULFDQV ZKR ILW WKLV ELOO FKDQJHG RYHU WKH ODVW 
IHZ GHFDGHV" %HWZHHQ ���� DQG ���� WKH QXPEHU RI PHQ DQG ZRPHQ ZKR 
WRRN DQ\� OHDGHUVKLS UROH LQ DQ\� ORFDO RUJDQL]DWLRQ²IURP ³ROG�IDVKLRQHG´ 
IUDWHUQDO RUJDQL]DWLRQV WR QHZ DJH HQFRXQWHU JURXSV²ZDV VOLFHG E\ PRUH 
WKDQ �� SHUFHQW��� �)LJXUH �� VXPPDUL]HV WKLV HYLGHQFH E\ VKRZLQJ WKH 
FKDQJLQJ IUDFWLRQ RI WKH SRSXODWLRQ ZKR KDYH EHHQ DFWLYHO\ LQYROYHG LQ 
RUJDQL]DWLRQDO OLIH DV HLWKHU D ORFDO RIILFHU RU D ORFDO FRPPLWWHH PHPEHU�� 
7KLV GLVPD\LQJ WUHQG EHJDQ WR DFFHOHUDWH DIWHU ����� LQ WKH WHQ VKRUW \HDUV 
EHWZHHQ ���� DQG ����� DFWLYH LQYROYHPHQW LQ FRPPXQLW\ RUJDQL]DWLRQV LQ 
WKLV FRXQWU\ IHOO E\ �� SHUFHQW� %\ WKLV PHDVXUH� DW OHDVW� QHDUO\ KDOI RI 
$PHULFD¶V FLYLF LQIUDVWUXFWXUH ZDV REOLWHUDWHG LQ EDUHO\ D GHFDGH� 

(LJKW\ SHUFHQW RI OLIH� :RRG\ $OOHQ RQFH TXLSSHG��� LV VLPSO\ VKRZLQJ 
XS� 7KH VDPH PLJKW EH VDLG RI FLYLF HQJDJHPHQW� DQG ³VKRZLQJ XS´ SURYLGHV 
D XVHIXO VWDQGDUG IRU HYDOXDWLQJ WUHQGV LQ DVVRFLDWLRQDO OLIH LQ RXU 
FRPPXQLWLHV� ,Q WZHQW\�ILYH DQQXDO VXUYH\V EHWZHHQ ���� DQG ���� WKH 
''% 1HHGKDP /LIH 6W\OH VXUYH\V DVNHG PRUH WKDQ HLJKW\�VHYHQ WKRXVDQG 
$PHULFDQV� ³+RZ PDQ\ WLPHV LQ WKH ODVW \HDU GLG \RX DWWHQG D FOXE 
PHHWLQJ"´ )LJXUH �� VKRZV KRZ WKLV IRUP RI FLYLF HQJDJHPHQW KDV GZLQGOHG 
RYHU WKH ODVW TXDUWHU RI WKH WZHQWLHWK 
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)LJXUH� ���� $FWLYH� 2UJDQL]�DWLRQDO� ,QYROYH�PH�QW�� ����±����� FHQWXU\� ,Q 
����±�� $PHULFDQ PHQ DQG ZRPHQ DWWHQGHG WZHOYH FOXE PHHWLQJV RQ 
DYHUDJH HDFK \HDU²HVVHQWLDOO\ RQFH D PRQWK��� %\ ���� WKDW ILJXUH KDG 
VKUXQN E\ IXOO\ �� SHUFHQW WR ILYH PHHWLQJV SHU \HDU� ,Q ����±��� �� 
SHUFHQW RI DOO $PHULFDQV VWLOO DWWHQGHG DW OHDVW RQH� FOXE PHHWLQJ LQ WKH 
SUHYLRXV \HDU� %\ ���� WKDW ILJXUH KDG IDOOHQ WR �� SHUFHQW� ,Q VKRUW� LQ WKH 
PLG�����V QHDUO\ WZR�WKLUGV RI DOO $PHULFDQV DWWHQGHG FOXE PHHWLQJV� EXW 
E\ WKH ODWH ����V QHDUO\ WZR�WKLUGV RI DOO $PHULFDQV QHYHU� GR� %\ 
FRPSDULVRQ ZLWK RWKHU FRXQWULHV� ZH PD\ VWLOO VHHP D QDWLRQ RI MRLQHUV� EXW 
E\ FRPSDULVRQ ZLWK RXU RZQ UHFHQW SDVW� ZH DUH QRW²DW OHDVW LI ³MRLQLQJ´ 
PHDQV PRUH WKDQ QRPLQDO DIILOLDWLRQ� 

7KXV WZR GLIIHUHQW VXUYH\ DUFKLYHV VXJJHVW WKDW DFWLYH LQYROYHPHQW LQ 
ORFDO FOXEV DQG RUJDQL]DWLRQV RI DOO VRUWV IHOO E\ PRUH WKDQ KDOI LQ WKH ODVW 
VHYHUDO GHFDGHV RI WKH WZHQWLHWK FHQWXU\� 7KLV HVWLPDWH LV UHPDUNDEO\ 
FRQVLVWHQW ZLWK HYLGHQFH RI DQ HQWLUHO\ XQH[SHFWHG VRUW� (DFK GHFDGH 
EHWZHHQ ���� DQG ����� QDWLRQDO VDPSOHV RI $PHULFDQV ZHUH DVNHG WR 
FRPSOHWH ³WLPH GLDULHV�´ UHFRUGLQJ KRZ WKH\ VSHQW HYHU\ PLQXWH RI D 
UDQGRPO\ FKRVHQ ³GLDU\ GD\�´ )URP WKHVH VHWV RI GLDULHV ZH FDQ UHFRQVWUXFW 
KRZ WKH DYHUDJH $PHULFDQ¶V XVH RI WLPH JUDGXDOO\ HYROYHG RYHU WKH WKUHH 
GHFDGHV EHWZHHQ ���� DQG ������� 

%URDGO\ VSHDNLQJ� DV -RKQ 5RELQVRQ� GLUHFWRU RI WKH WLPH GLDU\ SURMHFW� 
KDV VKRZQ� RXU WLPH DOORFDWLRQV KDYH QRW FKDQJHG GUDPDWLFDOO\ RYHU WKLV 
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SHULRG² ZH KDYH DYHUDJHG MXVW DERXW H[DFWO\ HLJKW KRXUV RI VOHHS D QLJKW 
WKURXJKRXW WKH GHFDGHV� IRU H[DPSOH²EXW WKHUH DUH VRPH LPSRUWDQW 
H[FHSWLRQV� :DWFKLQJ 

)LJXUH�����&OXE�0H�H�WLQJ�$WWH�QGDQFH�'ZLQGOH�V������±�����

79 FRQVXPHV PRUH WLPH QRZ WKDQ LW XVHG WR� ZKLOH ZH VSHQG OHVV WLPH QRZ 
RQ KRXVHZRUN DQG FKLOG FDUH� 7KH VOLFH RI WLPH GHYRWHG WR RUJDQL]DWLRQDO 
DFWLYLW\ KDV DOZD\V EHHQ UHODWLYHO\ PRGHVW RQ DQ\ JLYHQ GD\� VLQFH HYHQ 
IDLWKIXO UHDGLQJ JURXSV RU VHUYLFH FOXEV XVXDOO\ PHHW RQO\ RQFH D ZHHN RU 
RQFH D PRQWK� QRW RQFH D GD\� 1HYHUWKHOHVV� WKH GLDULHV VKRZ FOHDUO\ WKDW WKH 
WLPH ZH GHYRWH WR FRPPXQLW\ RUJDQL]DWLRQV KDV IDOOHQ VWHDGLO\ RYHU WKLV 
SHULRG��� 

0HDVXUHG LQ WHUPV RI KRXUV SHU PRQWK� WKH DYHUDJH $PHULFDQ¶V 
LQYHVWPHQW LQ RUJDQL]DWLRQDO OLIH �DSDUW IURP UHOLJLRXV JURXSV� ZKLFK ZH 
VKDOO H[DPLQH VHSDUDWHO\� IHOO IURP ��� KRXUV SHU PRQWK LQ ���� WR ��� LQ 
���� WR ��� LQ ���� DQG ����� 2Q DQ DYHUDJH GD\ LQ ����� � SHUFHQW RI 
$PHULFDQV VSHQW VRPH WLPH LQ D FRPPXQLW\ RUJDQL]DWLRQ� %\ ���� WKDW 
ILJXUH KDG IDOOHQ WR � SHUFHQW RI DOO $PHULFDQV� 7KRVH QXPEHUV VXJJHVW WKDW 
QHDUO\ KDOI RI DOO $PHULFDQV LQ WKH ����V LQYHVWHG VRPH WLPH HDFK ZHHN LQ 
FOXEV DQG ORFDO DVVRFLDWLRQV� DV FRPSDUHG WR OHVV WKDQ RQH�TXDUWHU LQ WKH 
����V��� )XUWKHU DQDO\VLV RI WKH WLPH GLDU\ HYLGHQFH VXJJHVWV WKDW YLUWXDOO\ 
DOO RI WKLV GHFOLQH LV DWWULEXWDEOH WR JHQHUDWLRQDO UHSODFHPHQW� PHPEHUV RI 
DQ\ JLYHQ JHQHUDWLRQ DUH LQYHVWLQJ DV PXFK WLPH LQ RUJDQL]DWLRQDO DFWLYLW\ DV 
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WKH\ HYHU ZHUH� EXW HDFK VXFFHVVLYH JHQHUDWLRQ LV LQYHVWLQJ OHVV� 
,I ZH WDNH LQWR DFFRXQW WKH UDSLG JURZWK LQ HGXFDWLRQDO OHYHOV RYHU WKLV 

SHULRG� DOO WKHVH VOXPSV LQ DVVRFLDWLRQDO LQYROYHPHQW �OHDGHUVKLS 
LQYROYHPHQW� PHHWLQJ DWWHQGDQFH� WLPH VSHQW� DQG VR RQ� DUH HYHQ PRUH 
GUDPDWLF� $PRQJ WKH EXUJHRQLQJ QXPEHUV RI FROOHJH JUDGXDWHV� WKH DYHUDJH 
QXPEHU RI FOXE PHHWLQJV SHU \HDU IHOO E\ �� SHUFHQW �IURP WKLUWHHQ PHHWLQJV 
SHU \HDU WR VL[�� ZKLOH DPRQJ KLJK VFKRRO JUDGXDWHV� WKH GURS LQ DQQXDO 
PHHWLQJ DWWHQGDQFH ZDV �� SHUFHQW �IURP WHQ PHHWLQJV SHU \HDU WR IRXU�� DQG 
DPRQJ WKH GZLQGOLQJ QXPEHU RI $PHULFDQV ZKR KDG QRW FRPSOHWHG KLJK 
VFKRRO� WKH GURS LQ DQQXDO PHHWLQJ DWWHQGDQFH ZDV �� SHUFHQW �IURP QLQH 
PHHWLQJV SHU \HDU WR WZR SHU \HDU�� 

,Q DEVROXWH WHUPV WKH GHFOLQHV LQ RUJDQL]DWLRQDO DFWLYLW\ DQG FOXE PHHWLQJ 
DWWHQGDQFH ZHUH URXJKO\ SDUDOOHO DW DOO HGXFDWLRQDO DQG VRFLDO OHYHOV� 
+RZHYHU� EHFDXVH WKH OHVV ZHOO HGXFDWHG ZHUH OHVV LQYROYHG LQ FRPPXQLW\ 
RUJDQL]DWLRQV WR EHJLQ ZLWK� WKH UHODWLYH GHFOLQH ZDV HYHQ JUHDWHU DW WKH 
ERWWRP RI WKH KLHUDUFK\� $ VLPLODU SDWWHUQ DSSHDUV LQ WKH WLPH GLDU\ GDWD² 
GHFOLQHV DW DOO OHYHOV LQ WKH HGXFDWLRQDO KLHUDUFK\� WKRXJK VOLJKWO\ JUHDWHU LQ 
WKLV FDVH DPRQJ WKH PRUH HGXFDWHG� ,Q RWKHU ZRUGV� WKH JURVV GHFOLQH LQ 
FRPPXQLW\ LQYROYHPHQW KDV EHHQ PDVNHG WR VRPH GHJUHH E\ WKH IDFW WKDW 
PRUH DQG PRUH $PHULFDQV KDYH WKH VNLOOV DQG VRFLDO UHVRXUFHV WKDW 
WUDGLWLRQDOO\ HQFRXUDJHG SDUWLFLSDWLRQ LQ FRPPXQLW\ DIIDLUV� 

,Q FRPPXQLW\ OLIH� DV LQ WKH VWRFN PDUNHW� SDVW SHUIRUPDQFH LV QR 
JXDUDQWHH RI IXWXUH SHUIRUPDQFH� VR LW LV KD]DUGRXV WR DVVXPH WKDW WUHQGV 
RYHU WKH QH[W VHYHUDO GHFDGHV ZLOO PLUURU WKRVH RYHU WKH ODVW VHYHUDO� 
1HYHUWKHOHVV� WKH GRZQ�WUHQG VKRZQ LQ ILJXUH �� KDV EHHQ PRUH RU OHVV 
XQLQWHUUXSWHG IRU PRUH WKDQ D TXDUWHU FHQWXU\� DQG LI WKH FXUUHQW UDWH RI 
GHFOLQH ZHUH WR FRQWLQXH� FOXEV ZRXOG EHFRPH H[WLQFW LQ $PHULFD ZLWKLQ 
OHVV WKDQ WZHQW\ \HDUV� &RQVLGHULQJ WKDW VXFK ORFDO DVVRFLDWLRQV KDYH EHHQ D 
IHDWXUH RI $PHULFDQ FRPPXQLW\ OLIH IRU VHYHUDO KXQGUHG \HDUV� LW LV 
UHPDUNDEOH WR VHH WKHP VR KLJK RQ WKH HQGDQJHUHG VSHFLHV OLVW� 

7KH RUJDQL]DWLRQDO VOXPSV UHSRUWHG KHUH FRPH IURP IRXU HQWLUHO\ 
GLIIHUHQW VWUHDPV RI HYLGHQFH²GLIIHUHQW VDPSOLQJ WHFKQLTXHV� GLIIHUHQW 
VXUYH\ RUJDQL]DWLRQV� GLIIHUHQW TXHVWLRQV²EXW HDFK LV EDVHG RQ WHQV RI 
WKRXVDQGV RI LQWHUYLHZV LQ VFRUHV RI LQGHSHQGHQW VXUYH\V� DQG WRJHWKHU WKH\ 
FRYHU DVVRFLDWLRQDO LQYROYHPHQW RI DOO VRUWV� 7KDW WKH\ FRQYHUJH VR FORVHO\ 
LQ WKHLU HVWLPDWH WKDW DFWLYH LQYROYHPHQW LQ ORFDO RUJDQL]DWLRQV IHOO E\ PRUH 
WKDQ KDOI LQ WKH ODVW VHYHUDO GHFDGHV RI WKH WZHQWLHWK FHQWXU\ LV DV VWULNLQJ 
DQG SHUVXDVLYH DV LI VRXWKZHVWHUQ WUHH ULQJV DQG $UFWLF LFH FRUHV DQG %ULWLVK 
$GPLUDOW\ UHFRUGV DOO FRQILUPHG WKH VDPH UDWH RI JOREDO ZDUPLQJ� 
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$QRWKHU ³KDUG´ LQGLFDWRU RI WKH SULRULW\ $PHULFDQV DWWULEXWH WR 
RUJDQL]DWLRQDO LQYROYHPHQW LV WKH IUDFWLRQ RI RXU OHLVXUH GROODU WKDW ZH 
VSHQG RQ GXHV� D PHDVXUH WKDW WKH &RPPHUFH 'HSDUWPHQW KDV WUDFNHG IRU WKH 
ODVW VHYHQW\ \HDUV� ,Q ����� � FHQWV RI HYHU\ GROODU RI FRQVXPHU VSHQGLQJ IRU 
OHLVXUH DQG UHFUHDWLRQ ZDV IRU FOXE DQG IUDWHUQDO GXHV� :LWK WKH DUULYDO RI 
WHOHYLVLRQ LQ WKH ����V �DQG WKH QDWLRQZLGH H[SORVLRQ LQ VDOHV RI 79 VHWV�� 
WKLV ILJXUH IHOO WR � FHQWV� EXW E\ WKH HQG RI WKDW GHFDGH LW KDG ULVHQ EDFN WR � 
FHQWV� LQ DFFRUG ZLWK WKH ����V±����V FLYLF ERRP WKDW DSSHDUV UHSHDWHGO\ 
LQ RXU HYLGHQFH� 'XULQJ WKH ODVW WKUHH GHFDGHV RI WKH FHQWXU\� KRZHYHU� WKLV 
ILJXUH IHOO WR � FHQWV� VR WKDW E\ ���� WKLV PHDVXUH RI WKH UHODWLYH SULRULW\ 
WKDW $PHULFDQV JLYH WR RXU RUJDQL]DWLRQDO FRPPLWPHQWV ZDV GRZQ �� 
SHUFHQW IURP LWV SRVWZDU SHDN LQ ������� 

7R VXPPDUL]H� 2UJDQL]DWLRQDO UHFRUGV VXJJHVW WKDW IRU WKH ILUVW WZR�WKLUGV 
RI WKH WZHQWLHWK FHQWXU\ $PHULFDQV¶ LQYROYHPHQW LQ FLYLF DVVRFLDWLRQV RI DOO 
VRUWV URVH VWHDGLO\� H[FHSW IRU WKH SDUHQWKHVLV RI WKH *UHDW 'HSUHVVLRQ� ,Q WKH 
ODVW WKLUG RI WKH FHQWXU\� E\ FRQWUDVW� RQO\ PDLOLQJ OLVW PHPEHUVKLS KDV 
FRQWLQXHG WR H[SDQG� ZLWK WKH FUHDWLRQ RI DQ HQWLUHO\ QHZ VSHFLHV RI 
³WHUWLDU\´ DVVRFLDWLRQ ZKRVH PHPEHUV QHYHU DFWXDOO\ PHHW� $W WKH VDPH 
WLPH� DFWLYH LQYROYHPHQW LQ IDFH�WR�IDFH RUJDQL]DWLRQV KDV SOXPPHWHG� 
ZKHWKHU ZH FRQVLGHU RUJDQL]DWLRQDO UHFRUGV� VXUYH\ UHSRUWV� WLPH GLDULHV� RU 
FRQVXPHU H[SHQGLWXUHV� :H FRXOG VXUHO\ ILQG LQGLYLGXDO H[FHSWLRQV² 
VSHFLILF RUJDQL]DWLRQV WKDW VXFFHVVIXOO\ VDLOHG DJDLQVW WKH SUHYDLOLQJ ZLQGV 
DQG WLGHV²EXW WKH EURDG SLFWXUH LV RQH RI GHFOLQLQJ PHPEHUVKLS LQ 
FRPPXQLW\ RUJDQL]DWLRQV� 'XULQJ WKH ODVW WKLUG RI WKH WZHQWLHWK FHQWXU\ 
IRUPDO PHPEHUVKLS LQ RUJDQL]DWLRQV LQ JHQHUDO KDV HGJHG GRZQZDUG E\ 
SHUKDSV ��±�� SHUFHQW� 0RUH LPSRUWDQW� DFWLYH LQYROYHPHQW LQ FOXEV DQG 
RWKHU YROXQWDU\ DVVRFLDWLRQV KDV FROODSVHG DW DQ DVWRQLVKLQJ UDWH� PRUH WKDQ 
KDOYLQJ PRVW LQGH[HV RI SDUWLFLSDWLRQ ZLWKLQ EDUHO\ D IHZ GHFDGHV� 

0DQ\ $PHULFDQV FRQWLQXH WR FODLP WKDW ZH DUH ³PHPEHUV´ RI YDULRXV 
RUJDQL]DWLRQV� EXW PRVW $PHULFDQV QR ORQJHU VSHQG PXFK WLPH LQ FRPPXQLW\ 
RUJDQL]DWLRQV²ZH¶YH VWRSSHG GRLQJ FRPPLWWHH ZRUN� VWRSSHG VHUYLQJ DV 
RIILFHUV� DQG VWRSSHG JRLQJ WR PHHWLQJV� $QG DOO WKLV GHVSLWH UDSLG LQFUHDVHV 
LQ HGXFDWLRQ WKDW KDYH JLYHQ PRUH RI XV WKDQ HYHU EHIRUH WKH VNLOOV� WKH 
UHVRXUFHV� DQG WKH LQWHUHVWV WKDW RQFH IRVWHUHG FLYLF HQJDJHPHQW� ,Q VKRUW� 
$PHULFDQV KDYH EHHQ GURSSLQJ RXW LQ GURYHV� QRW PHUHO\ IURP SROLWLFDO OLIH� 
EXW IURP RUJDQL]HG FRPPXQLW\ OLIH PRUH JHQHUDOO\� 

%HIRUH UHDFKLQJ DQ\ ILUP FRQFOXVLRQ DERXW WUHQGV LQ $PHULFDQV¶ 
LQYROYHPHQW LQ IRUPDO VRFLDO RUJDQL]DWLRQV� KRZHYHU� ZH QHHG WR FRQVLGHU 
FKDQJHV LQ WKH ZRUOGV RI UHOLJLRQ DQG ZRUN� 5HOLJLRQ UHPDLQV WRGD\� DV LQ 
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WKH SDVW� DQ H[WUHPHO\ LPSRUWDQW VHFWRU RI $PHULFDQ FLYLO VRFLHW\� DQG ZRUN 
KDV FRPH WR RFFXS\ DQ HYHU PRUH LPSRUWDQW SODFH LQ WKH OLYHV RI PDQ\ 
$PHULFDQV� VR WUHQGV LQ WKRVH WZR GRPDLQV ZLOO KDYH DQ LPSRUWDQW HIIHFW RQ 
RXU FROOHFWLYH VWRFN RI VRFLDO FDSLWDO� 
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